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THE ROLE OF TRANSNATIONAL CORPORATIONS
IN THE TRANSFER OF TECHNOLOGY-FORMS

Magdalena BYCZKOWSKA, PhD'

"University of Applied Sciences in Gorzow Wielkopolski, Institute of Economics,
e-mail: mbyczkowska@ajp.edu.pl

Abstract: In the contemporary world technology has become
the key to competitiveness in economy and economic development
of countries. For the countries, whose development capacities are
limited by the scale of their own resources, supplying with the cap-
ital of transnational corporations in form of foreign direct invest-
ments may become the basic factor of growth and improvement of
the competitiveness level of economies.

Keywords: transnational corporations (TCN), foreign direct
investment, technology transfer.
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Introduction

In the contemporary world technology has become the key to competi-
tiveness in economy and economic development of countries. Many years
ago, investing in the development and popularization of new technologies
was regarded as a driving force of the economic growth. New technologies
enable more efficient methods of work and bring new prospects for the hu-
man activity. They also let improve the quality, increase efficiency, shorten
the period of time for a product to enter the market and satisfy the human
needs, which have not been satisfied as yet.

A crucial role in the scope of acquiring new technologies is ascribed
to foreign direct investments which are mainly executed by pro-innovative
companies, which fundamentally include transnational corporations. Ow-
ing to the participation of those international companies, there is the dif-
fusion of technologies, which is passing and utilizing the combination of
knowledge, skills, experience, technical and organizational solutions used
for the production, as well as application of commodities and services,
from a given place to another. In the context of transfer on an international
scale, it is based on the distribution of technology from the country of its
origin to other international markets.

Transnational Corporations (TCN)

The main feature of the contemporary world economy and one of the
major subjects of the process of globalization are transnational corpora-
tions (TCN). They are very diverse companies with respect to their size,
range, object, forms and methods of operation. The grounds for setting
up transnational corporations on such a large scale have been excessive
internationalization and globalization of production and capital, caused
by transfers of capital, technology and highly-qualified personnel carried
out by the highly developed countries. The United Nations Conference on
Trade and Development (UNCTAD), defines the transnational corpora-
tion as an entity being a joint-stock company or another business activity,
consisting of the parent company and its affiliated foreign entities. The
parent company wields control on at least 10% of stock or other shares
in business entities localized outside the country of its origin. Foreign
units are entities towards which the investor (the parent entity) has the
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right to participate in the management (World linvestment Report, 2005,
p. 15). Transnational corporations execute the policy of territorial expan-
sion through the engagement of their resources in the foreign direct invest-
ments. The UNCTAD differentiates three forms of direct presence of the
investor’s company abroad:

— agencies with full or majority stock,

— mixed-ownership or affiliated companies,

— An agency representing the investor or being a joint-venture of a slight

capital involvement (below 10%) (Zaorska, 2007, p.122).

Among the typical features which describe the actions of transnational
corporations in the contemporary economy we should pinpoint (Zaorska,
2007; pp. 126-137)

— sovereignty — pertinent to taking strategic decisions, actions;

— complexity — covering the ownership, organizational, control and
spatial;

— distribution — regarding geographical distribution, innovation and pro-
ductive and commercial issues.

— specialization — selected segments of the product which is then offered
in the global market;

— arbitration capacity — starting and running business activity in different
markets;

— integration capacity — creating cooperation bonds;

— organizational flexibility — coordination of activities in different mar-
kets and countries;

— global efficiency — among others, expressed by conducting research in
different parts of the world or executing various undertakings regard-

ing manufacturing and sale of products.(Figure 1).
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Figure 1. Features of TNCs

Source: own elaboration based on the (Zaorska, 2007,p.127)

Transnational companies through their activity affect myriad elements
of the global socio-economic system. Their influence is especially visible
in the following areas (Sokolowicz, 2011, p.135):

— size, structure and directions of the capital flow,

— dissemination of technological advances on the international scale,

— structural and geographic changes in the production, consumption and
the world trade;

— global distribution and redistribution of income,

— ways of using the human potential,

— organization and structure of international cooperation,

It is worth noticing that the term transnational corporations is strict-
ly connected with the term foreign direct investments because it is the
transnational corporations through which foreign direct investments are
executed (Lech, 2010, p. 216). We should yet remember that transnational
corporation is a broader term than foreign direct investments as it is an
institutional expression of capital investment, and still production, distri-
bution and other questions related to the direct activity in foreign markets
belong to its nature (Sporek, 2010, p. 278).

However, it is necessary to differentiate between two concepts: a busi-
ness with a foreign share capital and international corporation.
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Transnational corporations (TNCs) are incorporated or unincorporat-
ed enterprises comprising parent enterprises and their foreign affiliates.
A parent enterprise is defined as an enterprise that controls assets of other
entities in countries other than its home country, usually by owning a cer-
tain equity capital stake.

An equity capital stake of 10 per cent or more of the ordinary shares or
voting power for an incorporated enterprise, or its equivalent for an unin-
corporated enterprise, is normally considered as a threshold for the control
of assets (in some countries, an equity stake other than that of 10 per cent
is still used. In the United Kingdom, for example, a stake of 20 per cent or
more was a threshold until 1997.).

A foreign affiliate is an incorporated or unincorporated enterprise in
which an investor, who is resident in another economy, owns a stake that
permits a lasting interest in the management of that enterprise (an equity
stake of 10 per cent for an incorporated enterprise or its equivalent for an
unincorporated enterprise).

While Joint venture is A business arrangement in which two or more
parties agree to pool their resources for the purpose of accomplishing
a specific task. This task can be a new project or any other business activi-
ty. In a joint venture (JV), each of the participants is responsible for profits,
losses and costs associated with it. However, the venture is its own entity,
separate and apart from the participants’ other business interests. Although
JVs represent a great way to pool capital and expertise and reduce the
exposure of risk to all involved, they do present some unique challenges
as well. For instance, if party A comes up with an idea that allows the JV
to flourish, what cut of the profits does party A get? Does the party simply
receive a cut based on the original investment pool or is there recognition
of the party’s contribution above and beyond the initial stake? For this and
other reasons, it is estimated that nearly half of all JVs last less than four
years and end in animosity.

Foreign direct investments are a special form of capital involvement
executed outside the home country. They are capital investments of which
nature is full or part transfer of production factors outside the home coun-
try in order to obtain long-term benefits from a foreign involvement (Ma-
cias, 2010, p.8). The object of investor’s interest is the activity itself and
company bottom-line revenues, as well as prospects of its development.
Direct investments are not only about financial resources transfer, but also
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about the whole package of non-material resources, which are channeled

to foreign branch offices or agencies, providing them with grounds for ef-

ficient competing with local entities (Kola- Bezka, 2009,pp.13-14)

In the context of the subject of this article, it should be underscored
that foreign direct investments are regarded as one of the most impor-
tant factors of innovation, growth and modernization of the regional/do-
mestic economy. Their presence facilitates the transfer of modern tech-
nologies and improves the local market within its broadest sense. Their
importance is especially visible when financial resources insufficiency
blocks investments.

Foreign direct investments may positively affect the regional compe-
tition improvement through: innovations, resources relocation, attaining
new markets, structural adjustment to the changes occurring in the world
economy. To the theoretical stages of economic development presented
by Porter, basing on the dynamic pattern of the comparative advantage,
T. Ozawa introduced an element of foreign direct investment. He attempts
to develop the dynamic paradigm of the role of transnational corporations
within the economic development of developing countries (Ozawa, 2009,
p- 9). Basing on the theories of economics and experience of Asian coun-
tries, especially in Japanese and South-East Asia economies, T. Ozawa
has formulated his own model of economic development comprising four
stages:

1. stage 1 — the development is fostered by production factors and fea-
tures the activity based on natural resources or labour-consuming in-
dustries (the so-called Heckscher-Ohlin industries);

2. stage 2 —the development is fostered by investments and features man-
ufacturing of semi-products and capital goods and infrastructural con-
struction (the so-called non-diversified Smith’s industries);

3. stage 3 — the development fostered by innovations, appears when the
country is resourceful in the human capital and demonstrates activi-
ty in the scope of research and development (the so-called diversified
Stmith’s industries);

4. stage 4 — the development fostered by wealth and features the devel-
opment of modern industries, with flexible and diversified production
with the application of various innovations (the so-called Schumpeter’s
industries) (Macias, 2010, p.8).
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STRATEGY AND COMPETITIVE COMPANY

/\

FACTORS OF PRODUCTION DEMAND CONDITIONS

FDI

RELATED INDUSTRIES AND SUPPORTING

Figure 2. The impact of foreign direct investment on the economy
of the host country

Source: own elaboration based on the (Zakrzewska-Poltorak, 2007, p. 28.
Technology transfer

The above deliberations give a premise to explain the terms “technol-
ogy” and “technology transfer”. Technology transfer in short is inter-
preted as being a multilateral flow of information and technology through
the borders of science, technology and practical world. International tech-
nology transfer, however, is a process of transferring a certain technical
knowledge from the country of the provider and its application in the
country of the recipient once the indispensable adjustment has been made
(Pomykalski, 2001, p.45 ).

In subject literature there is presented a diverse approach to the term
technology. This term is quite universally replaced with such definition
as technics or technical knowledge. Yet some authors pinpoint a differ-
ence between these categories. Technology is most often defined as the
knowledge enabling a human running a proper business activity, which
lets converting material goods (Jasinski, 2006, p.75 ). In this context the
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meaning is close to the term technics, which is related to the project of in-

strumental activity, reducing uncertainty in cause — consequence relation-

ships connected with achieving the expected result (Jjasinski, 2006, p.77).

Technics, however, is a narrower term, as it covers solely the knowledge of

technical nature pertinent to the course of the production process. Technol-

ogy, on the other hand, means not only a set of techniques available within

a company, but also any change concerning the production or organization,

consisting in adopting acquired knowledge (Szatkowski, 2001, p.24). The

main component of technology is knowledge. In economic sciences, there

are separated three kinds of knowledge (Grudzewski, Hejduk, 2004, p.134):

— explicit knowledge, which is information that is easy to articulate and
consolidate as material carriers; it is most often reflected in the formal
language, subject to systematization and codification as texts, draw-
ings, databases, as well as materialization as material and non-material
goods; as a consequence explicit knowledge might be easily and in any
way distributed;

— and quiet, hidden (tacit knowledge) — is a supply of skills, in the first
skills collected during collaborative work, workshops, by means of
conversation, talks, shared experience; it consists of both information
of sheer practicality and beliefs, private opinions and even intuition;
tacit knowledge is a fundamental category of the human capital, it is
acquired subconsciously and the same way applied, it is difficult to be
articulated and even more difficult to record electronically.

The diffusion of new technologies may happen through the channels
transmitting ideas and innovations. Without doubt, the most important
among them are:

— import of technologically advanced goods,

— foreign direct investments,

— accumulation of foreign capital,

— license transfer (Jakubiak, 2009, p.43).

In the scientific literature there are also other classifications of tech-
nology transfer channels. One of them is the UNCTAD (United Nations
Conference on Trade and Development), which singles out the following
forms of the diffusion of technology (7ransfer.., 2001, p.111):

— contractual joint venture,

— franchising,

— subcontracting,
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exchange of information and science and technology personnel through
programs of technical collaboration,

support of external experts and consultations,

machinery and equipment trading,

license agreements for production processes, circulation of know-how,
patents, etc.

foreign direct investments.

Another attempt to classify the channels of the contemporary interna-

tional migration of technology divides them according to the kind of trans-
ferred knowledge and the carrier of knowledge. There are (Balcerowicz,
2002, p.79 ):

international active and passive licensing operations,

sale of patents abroad,

international consulting,

using foreign professional subject literature,

importing foreign products as specimen and their copying,
commercial espionage,

student education abroad,

staff training abroad or by foreign specialists in the home country,
international conferences and symposia, etc.

international industrial cooperation, including cooperation in the scope
of research and development,

international direct investments and technical cooperation inside trans-
national corporations,

international trade of manufactured objects and other modern products,
international industrial fair and exhibitions,

migration of population.

The forms of technology transfer can also be classified according to the

fact whether the flow of technical knowledge occurs between independent
partners or within a transnational corporation, and whether the diffusion of
knowledge is connected with the transfer of equity. The most general clas-
sification of technology transfer channels basing on the above criteria is the
classification prepared by P.J. Buckley. They are (Uminski, 2002, p.236):

a company with 100% stock of foreign capital,

a joint venture,

a company with minority share of foreign capital,
fading out agreement,
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— alicense transfer,

— amanaging contract,

— franchising,

— a “turnkey” venture,

— acontractual joint venture,
— subcontracting.

The basic reason for the process of technology transfer is its uneven
distribution in time and space and a different level of technological ad-
vancement. The rise and size of technological gaps depends, first of all,
on innovative capacity of the economy which consist of the scientific and
research base of the country and company, economic stimuli facilitating
technological processes, distinct features of the technological process and
nature of the government policy (Jasinski, 2000, p.50).

The process of technology transfer is shown in Fig. 3.

The International technology transfer, being the process of sending
technology from the country of the provider and its application in the
country of the recipient is a basic method of bringing the technological
gap. The forms of technology transfer play a crucial role in its diminishing
in the scope of product market and management.

THE TRANSFER OF TECHNOLOGY BY THE INVESTOR FROM THE HOME COUNTRY TO
THE INVESTMENTS COUNTRY

%

[ THE IMPLEMENTATION OF TECHNOLOGY ]

,b

[THE ASSIMILATION AND INTEGRATION OF NEW SOLUTIONS FROM EXISTING SYSTEM ]

\

[ TECHNOLOGY DIFFUSION TO OTHER COMPANIES ]

Figure 3 Technology transfer process-stages

Source: own elaboration based on the (Karaszewski, 2005, p. 341).
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The transfer of technology to the local economy might occur through:
— vertical bonds between providers and recipients — they are relation-

ships of companies localized at different stages of the process of creat-

ing the final value;

—  “backwards” of demand-based nature with recipients;

— horizontal bonds with contractors and counterparties, which take place
through the cooperation of companies and imitation of solution applied
by foreign investors;

— personnel migration, who while changing the employer, pass the ac-
quired knowledge, skills as well as work organization patterns;

— external effects, in form of using innovative business environment,
modern services of financial institutions, business and legal environ-
ment, provision of high quality goods and services, as well as dissem-
ination of modern patterns resulting from the change of expectations
of consumers (tastes shaped by the higher standard of goods offered by
foreign investors) (Swierkocki, 2011, p.27).

Apart from the direct technology transfer by foreign investors there
are also the so called indirect effects, which is the interaction of a invest-
ment with the economy of the host region. This interaction is among others
based on:

— raising the quality level,

— upgrade and modernity of technologies applied by companies in the
host region.

There is also the so called technological potential improvement effect,
working on the principle that companies learn how to adapt, modify and
upgrade technologies (Uminski, 2002, p.54).

In the subject literature there are indicated three ways of technology
diffusion and external effects production, resulting from the presence of
foreign investors.

We can pinpoint the following three potential channels of interaction:
— demonstration effect — regional companies may adapt technologies in-

troduced by transnational companies,

— personnel migration — corporation trained employees may pass their
knowledge to local businesses, not only changing the workplace, but
also through starting their own business activity where they apply the
transferred knowledge and technology,
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— vertical — corporations can transfer technologies to companies, which
are potential providers of semi-components, semi-products or to cus-
tomers buying those products (Kornacka, 2000, p.16).

A review of contemporary forms of international technology transfer is presented
in Table 1.

Table 1. Modern forms of the international transfer of technology

Transfer form How to Type of transmis- Type of media Form of
transfer of sion technology technology transfer of
technology technology

FOREIGN internal Detailed, ready for | People, publications, | Equity
DIRECT practical use or documents, innova-
INVESTMENT require adaptation tive goods and their
of the components
JOINT internal Detailed, ready for | People, innovative | Equity
VENTURE practical use or and good
require adaptation
of the
CONSULTING mixed Detailed, ready for | People, publications, | Non- equity
INTERNATIONAL practical use documents,
TRANSFER OF market- Detailed, ready for | People, publications, | Non- equity
LICENSE practical use documents, innova-
tive goods and their
components
MANAGING market- Detailed, ready for People Non- equity
CONTRACT practical use
FRANCHISING market- Detailed, ready for | People, publications, | Non- equity
practical use documents, innova-
tive goods and their
components
»THE CONSTRUC- |market- Detailed, ready for | People, publications, | Non- equity
TION OF TURN- practical use documents, innova-
KEY” tive goods and their
components
THE INTERNA- market- Detailed, ready for | People, publications, | Non- equity
TIONAL COOPER- practical use documents, innova-
ATION tive goods and their
components
TRADE IN GOODS | market- Detailed, ready for | People, publications, | Non- equity
WITH HIGH-TECH practical use documents, innova-
tive goods and their
components
SALE OF PATENTS | market- Detailed, ready for | Publications, docu- | Non- equity
practical use ments

Source: own elaboration based on the (Misala, 2002, p.98).
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The presented set of channels of technology transfer does not cover all
the ways through which it can diffuse on the international scale. We can
pinpoint yet numerous methods of knowledge transfer, which is not, how-
ever, a coherent and complex enough set of information to be referred to
as technology. Those forms, among others, include distribution of foreign
professional literature, international conferences, symposia, staff train-
ing abroad or by foreign experts at home, international staff and student
exchange or international fair and industrial exhibitions. The mentioned
ways of transfer can undoubtedly be included to the channels of transfer of
technical knowledge, yet referring to them as technology transfer mecha-
nisms is disputable.

Ending

It 1s noteworthy that the inflow of foreign direct investments is not
solely limited to complement the internal accumulation of capital, but the
thing that is also important, it incorporates so vital transfer of knowledge,
technology, skills and managerial and organizational solutions. They are
a crucial factor exerting a direct influence on companies in the country
of their location, and also on the economic development of the import-
ing country. Firstly, the transfer of technology physically increases the re-
sources of available production factors, encompassing foreign employees
providing technical services or occupying managerial positions in local
companies, imported machinery and equipment, foreign raw materials,
components and parts unavailable in the given country and accompanying
them contracts for the technology transfer. Secondly, foreign technologies
contribute to the economic growth through utilizing the existing resources,
they may create new employment opportunities for the unemployed, di-
minish unused potential in certain branches of economy. Lastly, the trans-
fer of foreign technology may cause a considerable rise in efficiency of
the present factors (workforce, capital, natural resources, including land)
through the increase of the production volume with the unchanged volume
of outlays preserves or lowering the outlays with the unchanged volume of
production maintained.
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1. Introduction

The creation of entrepreneurial principles in an organization is valued
by all employees of an entity but increasingly also by people not directly
related to the company. Hence, enterprises increasingly try to make stake-
holders perceive the enterprise as a socially responsible business.

It should be noted that the resource-based view of strategic thinking
points to the staff along with its specific properties as to one of the key
strategic resources. The basic assumption is that the source of a company’s
success is the unique configuration of resources and skills. It is provided
by intangible assets, such as: knowledge, information, intellectual proper-
ty, specific organizational culture and commitment, creativity and loyalty
of the personnel. Thanks to them the company can be dynamic and inno-
vative, and, therefore, competitive. As a consequence of this approach, hu-
man resources have been recognized to have paramount importance in the
development of an organization’s success. They were found to be unique,
and attention was paid to a high degree of flexibility, partial unpredict-
ability and an ability to self-develop and enhance their value over time
(Pietruszka-Ortyl, 2004, p.11; Jasinska, 2002, pp. 61-62; Rosinska, 2007,
pp. 11-20).

2. Entrepreneurship in literary theory

The level of entrepreneurship is an important element, both in the area
of enterprise development and in its competitiveness. At this point, there-
fore, the following question may arise: what entrepreneurship means from
the perspective of the functions exercised by the management of organiza-
tions. Due to a multitude of definitions of entrepreneurship, the literature
does not provide solution to this problem:

“Entrepreneurship is the hallmark of an effective manager. A person

manifesting initiative, taking new action following an idea or on im-

pulse, and able to take the inevitable risk is said to be enterprising.”

(Wachowiak, 2001).

— “is the ability to see and use (implement) new production, service or
organizational capacities, which offer the opportunity to obtain rela-
tively large benefits in the absence of certainty as to the success of
the whole undertaking. Benefits usually mean profit, but it can also be
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satisfaction or other intangible benefits, such as an increase in prestige

or popularity;” (Grandys, p. 158).

— The author of the concept of modern entrepreneurship (J. Schumpeter)
believes that entrepreneurship is both the basis and method of oper-
ation, which involves readiness to take on new, unconventional and
risky undertakings and demonstration of initiative in searching for and
implementation of such undertakings; (Panasiuk, 2006, p. 200).

— activities aimed at finding profit by identifying and solving poor-
ly defined problems in structurally uncertain, complex situations.
(Grandys, p. 158).

— “Entrepreneurship is commonly associated with both the initiative and
activity of people. It is also associated with success. It should, howev-
er, be borne in mind that being enterprising is not always a guarantee
of success.” (Grzegorzewska-Mischka, E. 2009 p.11).

— The term “entrepreneurship” has many meanings in the theory and
practice of management. R. W. Griffin argues that entrepreneurship
is the process of organizing and running a business and of taking the
associated risks. H. H. Stevenson and J. C. Jarillo argue, in turn, that
entrepreneurship is a process which has to motivate individuals to
create value added. They also believe that entrepreneurship should be
considered an important element of strategic management; (Oleksyn,
20006, p. 64).

— Entrepreneurship is a defining characteristic of every enterprise. It
means, first of all, taking the initiative in all areas of company life,
taking the risk into account (Lichtarski, (Ed.), 2001, p. 14).

It can be assumed that entrepreneurship is a multidimensional process
that requires creative behaviour in terms of management of the company’s
resources and seizing opportunities for achieving economic objectives. It
appears, therefore, that only flexible economic organizations can trigger
entrepreneurial attitudes. The main elements of the entrepreneurial process
are presented in the table below.



Entrepreneurial principles in organization
‘ Globalization, the State and the Individual, No 3(23)/2019

24
Table 1 Essence of entrepreneurial process
Entrepreneurship as a process Characterization
Wealth creation Involves risk taking and profit generation
Formation of enterprise The effect is newly formed undertakings, compa-
nies that did not exist previously
Providing motivation Manifests through a unique combination of

resources that make the existing methods and
products obsolete

Introduction of changes Entrepreneurial process entails changes through
the assessment, adaptation, modification of human
behaviour, method of their operation, skills, which
enables spotting and using opportunities emerging
in the environment

Creating new jobs Entrepreneurship is connected with employment,
management, development of production factors,
including, in particular, the labour force

Value creation Entrepreneurship is the process of creating value
for customers by ,,exploiting” previously unused
opportunities

Growth The essence of entrepreneurship is a strong and

positive orientation towards an increase in sales,
income, assets and employment

Grasping opportunities Entrepreneurship is the process of grasping —
through entities acting individually or within

the organization — opportunities perceived in the
environment, regardless of what resources are now
under their control

Source: Piocha, S. & Gabryszak, R. (Eds.). (2008). Ekonomia menedzerska dla MSP
w teorii i praktyce. Warsaw: Difin. p. 15.

The type of entrepreneurship depends, inter alia, on the area and scope
of activities, the manager’s personality and functions the manager holds in
the organization, as shown in the table below.
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Table 2 Functions of entrepreneurs perceived by economists:

No. | Functions of entrepreneurs | Economists associated with a given concept
1. |Bearing the risks associated |R. Cantilon, H. von Thiinen, H.K.E von Mangoldt,
with uncertainty J.S. Mill, H.K. von Hawley, F. Knight, L. von Mis-
es, A.H. Cole, G.L.S. Shlacke
2. |Providing financial capital |A. Smith, A.R.J Turgot, D. Ricardo, E. von B6hm-
Bawerk, E. von Edgeworth, A.C. Pigou, L. von Mises
3. |Introduction of innovations |A.N. Baudeu, J. Bentham, J. H. von Thiinen,
G. Schmoller, W. Sombart, M. Weber, J. Schumpeter
4. | Decision-making R. Cantillon, C. Menger, A. Marshall, F.V. Wies-
er, F. A. Walker, J. M. Keynes, L. von Mises,
G. Shlacke, A. H. Cole, I. Kirzner, T.W. Schultz
5. |Leadership (industrial J. B. Say, F. A. Walker, A. Marshall, F.V. Wieser,
leader) W. Sombart, M. Weber, J. Schumpeter
6. |Management (with special |J. B. Say, J.S. Mill, C. Menger, A. Marshall
exposing of control over all
resources)
7. |Organization and coordina- |F.V. Wieser, G. Schmoller, W. Sombart, M. Weber,
tination C. Clark, J. Schumpeter
8. | Ownership of the enterprise | F.V. Wieser, A.C. Pigou
(possession of all resources)
9. | Employment of factors of F. A. Walker, J.M. Keynes, F.V. Wieser
production
10. | Conclusion of contracts J. Bentham
11. | Arbitration R. Cantillon, I. Kirzner
12. | Allocation of resources in an |I. Kirzner, T.W. Schulz

alternative way

Source: Piocha, S. & Gabryszak, R. (Eds.). (2008). Ekonomia menedzerska dla MSP
w teorii i praktyce. Warsaw: Difin. pp. 13—14.

These functions are extremely important from the point of view of the

development of an enterprise and the shaping of its competitiveness, and
they are directly related to the following types of entrepreneurship:

own (individual) entrepreneurship — is related with the operation of a par-
ticular person, also refers to the style of management and leadership;
small-business entrepreneurship — skills and abilities used in the incu-
bation of an idea and then in establishing and running a small business;
it is also an ability to cooperate in working groups or task forces;
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entrepreneurship of economic organized systems — related, inter alia,
to the creation of incentive systems that trigger entrepreneurial and
pro-innovation activities of the employees;

entrepreneurship in government and local administration authorities;
entrepreneurship in the sector of social organizations;

international entrepreneurship (Antoszkiewicz, 2002, pp. 49-50).

3. Organizational culture vs. entrepreneurship

The effects on the triggering of entrepreneurial attitudes takes also un-

doubtedly the form of organizational culture (Robbins, 2011; Milczarek,
2010; Noga, 2014)unfortunately, however, it cannot be clearly determined
what it should look like. Each organizational unit should develop it inde-
pendently, taking, for example, the following actions:

1.

Selection of innovative employees (choosing employees who are open
to changes and produce and implement ideas in an innovative way;
acceptance of the diversity of the organizational population);
Creativity and innovation training (encouraging training in develop-
ment and assessment of innovation; organizing of trainings condu-
cive to the development of innovation and ideas; including innovation
training in the program of development outside the organization (edu-
cation));

Development of organizational learning culture (promoting a culture
of continuous learning; creating diverse learning opportunities; en-
couraging greater creativity, independent thinking and learning in the
process of education);

Granting employees authorization (encouraging the practice of em-
powering employees (increasing participation in decision-making and
responsibility); involving employees in the development of empower-
ment practices);

Taking account of the ideas of employees while preparing plans (tak-
ing into account the best practices in innovative plans; initiatives to
support implementation of innovative plans);

Managers support innovative activities of other employees (support-
ing employees in learning how to be innovative (sharing knowledge,
skills and experience); the manager as the role model who exhibits de-
sired innovative behaviour, open to challenges and changes; providing
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10.

I1.

employees with opportunities to take innovate actions by giving them
freedom and necessary resources; educating managers — innovators);
Creativity as a requirement and a standard of work (ensuring that in-
novation is required; including innovation in career development and
assessment of achievements);

Participation in risk-taking (ensuring the initiative of employees in de-
cision-making; involvement of the customers in the process of partici-
pation);

Appropriate system of rewards (encouraging the manifestation of in-
novative attitudes by wage and non-wage forms of motivation);
Allowing risk-taking (encouraging learning from practice; the use of
risk assessment techniques while accepting the generation and imple-
mentation of ideas);

Benchmarking (supporting benchmarking practices; the use of differ-
ent types of benchmarking in order to develop the most effective prac-
tices). (Pierzchawka, 2005, p. 282).

In the above statement, actions taken by the manager and especially

the manager’s psychological traits serve a very significant role:

1.

Physical needs

hindering characteristics (counting mainly on the care and support of
others; submission, rejection and isolation; excusing oneself for a lack
of success);

facilitating characteristics (tendency to dominate; tendency to perform
a feat and to possess; aspiration to ownership and autonomy; focus on
success and power).

Motivation

hindering characteristics (anxiety, reluctance, fear instead of independ-
ence, desire to maintain what is possessed and not to multiply it);
facilitating characteristics (ability to overcome fear and depression and
a variety of threats; tendency to multiply assets; focus on achievements
and success; the motive of “being enterprising”).

Decisions

hindering characteristics (difficulties in decision-making; instability;
“learned helplessness”);

facilitating characteristics (determination; decisions appropriate to the
situation, consistency).
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Risk

hindering characteristics (avoidance of risky situations and decisions);
facilitating characteristics (treating risky situations as opportunities for
success; making risky decisions).

Success and failure

hindering characteristics (no psychological resistance; low threshold
for stress and frustration);

facilitating characteristics (psychological resistance; high threshold for
stress and frustration; ability to operate in difficult situations).
Innovation and creativity

hindering characteristics (conservative attitude; conformism; lack of
creativity);

facilitating characteristics (pioneering attitude; creativity, ingenious-
ness; imagination; intuition).

Cooperation

hindering characteristics (introversion; difficulties in contacts and co-
operation; lack of leadership skills);

facilitating characteristics (extraversion; leadership skills; creative
management; trust in others; negotiation skills and ability to motivate
others).

Barriers

hindering characteristics (fears and concerns; laziness, pessimism);
facilitating characteristics (optimism and activity; knowledge of
oneself).

Temperament

hindering characteristics (melancholic);

facilitating characteristics (sanguine; a lot of energy and equilibrium).
(Encyklopedia, 1995, p. 683).

The processes of internationalization and globalization necessitate in-

troduction of continuous changes in enterprises to ensure better adaptation
to requirements of global economy. This problem affects virtually all en-
trepreneurs who, in order to cope with the demands of the modern envi-
ronment, must move away from traditional methods of management and
business operation and introduce innovative, inventive solutions in their
companies. Moreover, as already repeatedly emphasized, changes in the
contemporary environment necessitate a change in the perception of fac-
tors determining competitiveness of individual economies and enterprises.
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Therefore, there is a departure from building competitive advantage based
on (physical and financial) resources, with a focus on knowledge and in-
novation.

Innovations relate to those spheres of economic and social activities
without which, in the long run, the development of civilization, structur-
al changes, improvement of efficiency of business operation and living
conditions of the population would not be possible. In the broad sense in-
novations mean creative changes occurring in the social system, econom-
ic structure, technology and nature. (Janasz, 1999, p. 75; Janasz, et al.,
2002, p. 54).

A very broad view of innovation is presented by Ph. Kotler, according
to whom innovation relates to any goods, service or idea perceived by
someone as new (Kotler and Keller, 2013). An enterprise is seen as inno-
vative only if it:
conducts research and development work (or buys R&D projects);
systematically implements new scientific and technological solutions;
has a significant share of new products in the volume of production;
constantly introduces innovations to the market. (Stawasz, 1999).

In contrast, innovativeness is seen as a factor affecting competitive-

ness, which results from the following reasons:

— innovativeness is always dynamic and creative, it contains an element
of novelty;

— innovativeness affects the overall efficiency of a company, through
linkages with other enterprise resources;

— innovativeness strongly influences the creation of demand (Ball-WozZniak,

2006, p. 78).

A typical process of introduction of innovation is presented in the chart
below.

Innovative idea Creation, Implementation Result of process
(project) designing  and of concept (the new state of
generation — | evaluation of new [ — | affairs)

concepts

Figure 1 Diagram of innovation

Source: own study based on: Janasz, W. (1999). Innowacyjne strategie rozwoju przemys-
tu. Szczecin: Fundacja Na Rzecz Uniwersytetu Szczecinskiego.
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As can be seen, innovation is dynamic and its effects affect the com-
petitiveness and growth of an organization. However, Polish companies,
especially those operating in the SME sector, are most often underfunded,
and capital and staff shortages make it impossible for them to conduct any
research and development work. One of the forms of overcoming these
barriers is cooperation based on various types of relationships.(e.g. clus-
ters, technology parks).

Pro-innovative attitudes are part of entrepreneurial processes in an or-
ganization. P. F. Drucker lists seven sources of innovative opportunities,
relating both to an enterprise and to external factors:

— The Unexpected,

— The Incongruity,

— Process Need,

— Industry and Market Structure Change,
— Demographics,

— Changes in Perception,

— New Knowledge.

As it has already been mentioned, introduction of innovations should
always be treated and perceived as a never-ending process. Only such an
approach gives entrepreneurs a possibility of self-improvement and devel-
opment. This process, called by R. W. Griffin the organizational innova-
tion process, should look as chart 2.

Development Application Start-up

Organization Organization uses a Organization introduces
evaluates, modifies and developed idea for new products or services
improves a creative » | designing y| fO the market

idea production or

supply of new
products, services or

processes

Decline Maturity Growth

Demand for innovation Most of competitive Increasing demand for
decreases, innovations organizations have new

replacing the previous [ | access to a given || products or services
one are developed and idea
applied

Figure 2 Innovation process

Source: Griffin, R. W. (1996). Podstawy zarzqdzania organizacjami. Warsaw: PWN. p. 659.
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It must, therefore, be assumed that in the planning of an innovation
process one must take into account and consider the resources available to
an enterprise, both in terms of quality and quantity. In this process a spe-
cial role is played by the initiator of innovative activities. The following
persons may act as an initiator:

— person connected with the management,
— representative of a scientific research centre,
— head of production department, etc.

Summary

Today’s economic environment and business conditions necessitate a de-
parture from the perception of machinery and equipment as well as a method
of production as a major resource of an enterprise that determines its surviv-
al, growth and finally competitiveness. Competitive struggle in the contem-
porary dimension actually begins at the start of the process of recruitment
and selection of employees. However, in order to achieve a high competitive
position in the market, it is not enough to employ appropriate staff. The task
of each company in this field is to skilfully and continuously invest in hu-
man resources — their knowledge and skills. This is a process of building of
the so-called competitive base. In this respect employees should be treated
subjectively, should be motivated to work properly, and should also have
the conditions for self-development and self-realization, which will surely
trigger their innovation, creativity, entrepreneurship, i.e. qualities necessary
in the process of developing the competitiveness of a company.
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AHHoTanus. B ctarbe paccMOTpPEH OJIMH U3 IIIaBHBIX (JaKTOPOB
WHHOBAI[MOHHOI'0 Pa3BUTHUS MPEANPHUITUN, KOTOPbIH 00yCIOBIHBA-
eT 3(p(HEeKTUBHOCTh UX WHHOBAI[MOHHOIO MMOBCICHUS — WHHOBAIIM-
OHHasl KopriopatuBHas KyjaeTypa. MccienoBanue 3Tol akTyalbHOU
po0IeMbl 6a3MPOBATIOCH HA METOIOJIOT MU U3YUCHUSI HHHOBAIIMOH-
HOTO Ipolecca Kak 0co00ro cnenupuyeckoro BUa AesTeIbHOCTH,
[JIJABHBIMU TPU3HAKaMU KOTOPOTO SBJISIFOTCS 4YEJIOBEKOEMKOCTb,
KpEaTUBHOCTh, OPUTMHAJIbHOCTb, BBICOKAsI CTEIIEHb HEOIPE/IeIICH-
HOCTHU M PHUCKOB, MPOJOJKUTEIbHOCTh HHHOBALIMOHHOTO MpPOLEC-
ca 1o BpemeHu. [Ipumensach MeTOAMKa CUCTEMHO-KPEATUBHOIO
aHayn3a, MOHOrpa)UYeCKHii, Kay3aJbHbIii W COIMOJOTHYCCKUMN
METOJIbI UCCIICI0OBaHMs. B cTarhe MpeioxKeHbl MOAX0AbI K (hopMHU-
POBaHHIO MHHOBAaLlUOHHOM KOPIOPAaTUBHOM KyJbTYpbl U MOKa3aHa
ee I(PPEKTUBHOCTh KaK WHCTPYMEHTA YIIPABJICHUS YCTONYUBBI-
MU ONEPEKAIONIMM MHHOBAIIMOHHBIM Pa3BUTHEM B YCJIOBUSIX WH-
(hopManOHHO-IU(PPOBON IKOHOMHKH. Pe3ynbraThl, HM3JI0KEHHBIC
B CTaTb€, OCHOBaHbl HA AIMIIUPUUYECKOM ONBITE KOHCYJIBTALIMOHHON
JIESITeIIbHOCTH KOJUICKTHBA, B TOM YKCJIC U aBTOPOB CTaThH, B cepe
yIIpaBJIEHUs PEANPUHUMATENIbCKON AeTEIbHOCTBIO.

KiroueBble cj10Ba: KOpPHOpaTHBHAA KyJIbTypa, WHHOBAI[MOH-
HOE [I0BE/JICHUE, AKTUBU3ALUsl HHHOBALIMOHHOM aKTUBHOCTHU
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BBeaenmue.

YCenenmHoCcTh MHHOBAIIMOHHOW AESITeNTbHOCTH JIFOOON OpraHu3aluu
OTIpE/IeTISICTCS. CAMBIMH PA3JIMYHBIMU (paKTOpaMH: CTpaTerueil MHHOBAIIU-
OHHOTO Pa3BUTHsI; HATMYHEM U yPOBHEM MHHOBAIIMOHHOTO MOTEHIUAJA,
o0pa3oBaHMs, TOATOTOBKY M KBATH(DUKAIIMY KAJPOB; COCTOSTHUEM U YPOB-
HEM TEXHOJOTUYECKOTO M TEXHUYECKOTO PA3BUTHS; CYIIIECTBYIOIIUMHU Me-
XaHU3MaMH MOTHBAIIMU U CTUMYIUPOBAHUS MHHOBAIIMOHHOM AESITeNbHO-
ctu u ap. [1]

Bwmecte ¢ TeM, B nr000W OpraHu3aldy CYIIECTBYET OIpeaeTeHHas
CUCTeMa OTHOIIEHUN MEeXAy YYacTHHKaMH MHHOBAIIMOHHOTO Ipoliecca,
KOTOpBIE YacTo He moanaroTcsi ¢popmanbHON pernamentanuu. [logoOHbie
OTHOIIICHUS CKIIAJIBIBAIOTCS B TEUECHUE OMPEACTICHHOTO MEPHOIa BpEeMEHH!
O] BIUSIHUEM OCOOEHHOCTEW CofepKaHusl MHHOBAIIMOHHOW AEsITeNbHO-
CTH, MEHTAJIUTETa PAOOTHUKOB, HX UHTEPECOB, KyJIbTYPHBIX H JYXOBHBIX
LIEHHOCTEH, CUCTEMbI TIPUBBIYEK, TPAIUIUI, BKYCOB U T.I. B KOHEUHOM
cueTe, OHU TPOSBISIOTCS B 0COOOM cCrien(UIecKOM XapaKkTepe MHUKPO-
KJIMMaTa opranu3ainuu. Takas cucTeMa OTHOIICHUH OMpeeNsieTcs OHs-
THEM «UHHOBAIIMOHHASI KOPIIOPATUBHASI KYJIETYPay.

HHHOBaIIMOHHAs KOPIIOPAaTUBHAS KyJIbTypa — JETEPMHHAHTA, TO €CTh
TOT (haKTOp, KOTOPBIKA 00yciaoBIUBaEeT d(H(PEKTUBHOCTH HHHOBAIIMOHHOTO
MOBE/ICHUSI OPTaHU3AINH, COTPYIHUKOB, CO3/1a€T MOPAIbHO-TICHXOIOTH-
yeckyto arMmocdepy, GopMUpyeT MOTHBBI U CTUMYJIBI PAOOTHUKOB IS aK-
THBHU3AI[UY UHHOBAIMOHHOMN JEATEeILHOCTH.

dopMHupoBaHUE KOPIIOPATHBHON KYJIBTYphI, HAPABICHHON Ha cO3/a-
HUE ¥ aKTUBHU3AIMIO B OPTaHU3AlNUIX HHHOBAIIMOHHON MOTUBAINH, HHHO-
BallMOHHOTO MOBEICHUS MPUOOPETACT B HACTOSIIEE BPEMs IIEPBOCTETICH-
HOE 3HaueHue. D10 00yCIOBIEHO TeM, YTO OOIIECTBEHHOE MPOU3BOJCTBO
B HACTOSIIIIEE BpeMs BCTYMHJIO B HOBYIO HH(POPMAIMOHHO-IIU(POBYIO
TEXHOJIOTUYECKYIO DIOXY, XapaKTepU3YIOUIYIOCs MPUHIUIHUATHHO HOBBI-
MU 3aKOHOMEPHOCTSIMU €€ dPHEKTUBHOTO (PyHKIIMOHUPOBAHUS U, TIPEK]IC
BCEro, MHHOBAITMOHHOCTHIO. [5; 7]

BwmecTte ¢ TeM B oaBisionieM OONBITHHCTBE OTEYECTBEHHBIX U 3apy-
OEKHBIX OpraHU3aluii KOPIOPATUBHAS KYIbTypa U COOTBETCTBYIOIIAs ei
MOTHBAIIUS TEPCOHANIA HAIEJICHA HEe Ha aKTUBH3AIMI0 WHHOBAIIMOHHOTO
MOBENICHUs, 4, CKOpee, Ha KOMMEPIIUATU3aIMIO, YBETUYCHNE KOIHUeCTBa
Y MOBBIIICHHE KaueCTBa MPOU3BOAMMOro Nnpoaykra. [3; 8; 9; 17]
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OcHoBHast yacTb. TepMUH «KOPIIOPATUBHAS KYyJIbTypay IIUPOKO MPH-
MEHSETCS B TEOPUU U NPAKTUKE MEHEPKMEHTA, YIIpaBJIEHUs OpraHu3a-
LUSAMHU, TPEIIPUITUAMH, KOMIAHUSIMM, ydpexacHusMH. OHa sBiseTcs
HEOTHEMIJIEMOH YacThIO, 00sI3aTELHBIM 3JIEMEHTOM JII000# COBpEMEHHOU
OpraHu3aIiK, OKa3bIBasi 3HAUNTEILHOE BO3/ICHCTBUE HA MPOPECCHOHANb-
HOE TIOBEICHNE U OTHOIICHNE paOOTHUKOB K TPYAY U TPAHC(HOPMHUPYS MO-
JIEJIU UX MTOBEACHUS B COOTBETCTBUU C LICHHOCTSMU U UCOJIOTHUEH.

[Tox kopropaTUBHON KYyJIBTYPOI OOBIYHO MOHUMAETCS OPTraHU3aLMOH-
Hasl MOJIEJIb ITOBEICHNS, aJalITUPOBAHHAs K BHEIIHEN U BHYTPEHHEN cpeie
OpraHM3aliy, pas3jeisemMas ee COTpyJHUKaMH, KaK CUCTEMA «IIEHHOCTEN
1 yOeXXKJICHHH, ... TIPEIONPEACIIONas UX MOBEACHUE U XapaKTep KU3He-
JeSATEILHOCTH OpraHu3aum».[2]

KopnioparuBHas KyiasTypa opMupyeT OnpeaeIeHHbIN TUI pad0oTHUKA
B COOTBETCTBUH C LIEISAMU, MUCCUEH, CTpATETUeN pa3BUTHUs TOW U MHOU
opranusanuu. Ee cyTs — moBTOpSIOIIEECs IOBEICHUE, IIPABUIIA UIPBI IIEP-
coHauna, ¢purocodus, UICOJIOTH U MOJIUTHKA opranu3anuu. OHa oTpaxa-
€TCs B CIIOKUBILEHCS CUCTEME LICHHOCTEN OpraHU3alliH.

Llenb KOpIOpaTUBHOM KyAbTYyphl COCTOUT B OpraHM3aluyd U MOOWIIH-
3allMM MepCOHala KOMIIAHUM Ha JOCTHKEHHE HaMEUEHHBIX PE3Yy/bTaToB,
BOCIHMTAHUS B pa0OTHUKAX BOCIIPUATHSA UMH KOPIIOPATUBHBIX IEHHOCTEH,
JOSUTBHOCTH K PYKOBOJICTBY KOMITAHWH, TOBBIMICHHIO 3((eKTHBHOCTH
(YHKIMOHUPOBAHUS KOMITAHUH B IIEJIOM.

KopriopatuBHas KyabTypa COIEpKHUT B cebe 0a30Bble IMOJIOKEHUS,
KOTOPBIX JIOJKHBI IPUIEPKUBATHCS PAOOTHUKU OpraHU3allid B CBOMX
npo¢eCCHOHANBHBIX IEHCTBUAX U TMOBEICHUH; IEHHOCTHBIC OPUEHTHPHL;
CTUJIb PYKOBOJCTBA M JIMAEPCTBA; ACUCTBYIOLLYIO CUCTEMY KOMMYHH-
Kalliii; MOJIOKEHUE, MECTO U 3HAYMMOCTb COTPYAHHMKOB B OpPTraHU3ALINY;
0COOEHHOCTU BHYTPHKOPIIOPATUBHBIX OTHOIICHUH; TOJIEPAHTHOCTH MOBE-
JIEHUs] BHYTPH OpPraHu3allii, CUMBOJIMKY, Tpaauluuu U T.1. [15; 20]

KopnoparuBHasi KyiabTypa KaKIOW OpraHu3allid UMEET CBOM Xapak-
TEpHBIC OTJIUYMS, KOTOPHIE B 3HAYUTEIILHO CTETIEHU ONMpeneisioT 3(dex-
TUBHOCTb, UMHJIK U YCIIEX €€ ACSITCIBHOCTH.

B coBpeMeHHBIX YCIOBHSIX CTaHOBJIEHHSA HH(POPMALMOHHO-IM(PPOBOH
SKOHOMUKH, T7I€ NIABHBIM CTPATETMUECKUM HAIIPaBICHUEM Pa3BUTHS OpraHU-
3aIUil SABJISAETCS MHHOBAIMOHHOE Pa3BUTHE, (POPMHUPYETCS HOBBIM THIT KO-
IIOPATUBHOMN KYJIBTYPbI — MHHOBALIMOHHAs1 KOPIIOpAaTUBHAs KyJbTypa. [16; 19]



Corporate culture as a factor in improving the efficiency of the innovation process

Globalization, the State and the Individual, No 3(23)/2019 ‘ 37

VHHOBaIIMOHHAsT KOpPIOpaTUBHAs KYJIbTypa NPEACTaBIsIeT CcoOOH
cneunpuieckyio popMy NpOsSBICHUS KOPIIOPATUBHOMN KyJIbTypHI, 00ecte-
YMBAIOLIYI0 CUCTEMY KOPIIOPATUBHBIX LIEHHOCTEN U TpaaAuLIui, aKTUBU3H-
PYIOILYIO BBICOKYIO CTE€IIEHb HHUIIMATUBHOCTH, NHHOBALIMOHHOW BOCIIpU-
MMYHMBOCTH K HOBAILlMSIM U HOBOBBEACHMSIM.

M HHOBalMOHHAs KOPIIOPAaTUBHAs KyJbTypa CIIY’KUT BaXKHEHILINM CcTpa-
TETHYeCKUM (HPaKTOPOM, MOOMIIM3YIOIIMM BCE CTPYKTYPHBIE MOApa3zese-
HUS KOMIIAHUU U OTJENIbHBIX €€ paOOTHUKOB Ha JIOCTHKEHHE LIeJIel yCTOM-
YUBOT'O MHHOBAIMOHHOTO pa3BUTHS.[21]

MHHOBaIMOHHAs KOPIIOPAaTUBHAS KyJIbTypa ()OpPMHUPYET HOBBIM THII pa-
OOTHHMKA — THHOBALIMOHHOTO JIUJIEpa, HOCUTENSI MHHOBAIIMOHHO-TIPEAIPU-
HUMATEIbCKOTO NOoTeHIHana. Takas KopropaTuBHas KyJbTypa BbIABUTACT
JHUJIEPOB, CIIOCOOHBIX MPEOO0IETh MPOTHBOACHCTBIE HOBAIMAM, KOTOPOE
XapaKTepHO IS JIIOOBIX HOBOBBEACHUH.

ba30i1 MHHOBALIMOHHOM KOPIIOPAaTUBHOM KyJIBTYpbl OpraHU3alUuu sB-
JSIIOTCS. UHTEPECHl M LIEHHOCTH, pasfeliieMble ee coTpyaHMkamu. [lpu
9TOM B Pa3JIMYHBIX OPraHU3alUsAX TAKUE LIEHHOCTH MOTYT CYLIECTBEHHO
OTJIMYATHCSI B 3aBUCUMOCTH OT BUJIA I€ATEIbHOCTH OPTaHU3AlMHY, a TAKKE
CUCTEMBI HHTEPECOB, JIEXKAILNX B €€ OCHOBE.

Baxwuelimmmu paktopamMu GOopMUPOBAHUS HHHOBALIMOHHOM KOPIOpa-
TUBHOM KYJIBTYpPbl OpraHU3aIUH CIIyKaT (pruiocodus opraHu3aiiu, IpuH-
LIUIIBI, KOTOPBIMU PYKOBOJCTBYETCS MEHEIKMEHT B Tpoliecce (HopMHupo-
BaHUs €€ UMMJIKA.

K ¢akropam-xapakrepucTukaM (GOpMHPOBAHUS HHHOBAIIMOHHOM KOp-
MIOPAaTUBHOU KYJIBTYPbl OTHOCSITCSI:

— HampasJeHME, CIEIUAIN3ALNA, BU OCYLIECTBISIEMON 1€ATEIbHOCTH;
—  CJIOKMBILUICS TUI yIPABIEHUS JIIOAbMHU B OPraHU3ALINN;

— HOPMBI TOBEJICHUS, KYJIBTYpa OOIIEHUS, TPAJAUIIIH OpTaHU3aLUH;

— TOHMMaHHUE KaKIbIM PaOOTHUKOM CBOETO MECTa M POJIM B JCSITEIHHO-

CTH OpraHu3alluu;

—  JIeJIOBOM 3THKET, TPYJOBasi 3TUKA U CIIOKHUBILASCS KyJIbTypa OOIICHHS;
— CyUIECTBYIOIIAsl CUCTEMa KOMMYHUKALHHI U Jip. [6]

WHHOBaIMOHHAS ACATEIBHOCTh — 3TO CHEHU(PUUECKUN BH] TBOpYE-
CKOU JIeATeNhbHOCTH, (hOpMHUPYIOMIUK 0COOYI0 MOJENb MHHOBAIMOHHON
KOPIOPATUBHON KYJIBTYpHl. DTO crielu(pUUeCKUid BUA TBOPYECTBA, KOTO-
PBIi IMEET CyIIEeCTBEHHBIE IPUHIUITHAIBHBIEC OTIINYHS OT JII000T0 APYTOTo
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ee BUJa, YTO B 3HAYMTEIIHHOM CTETIeHU ONpeessieT 0COOEHHOCTH MHHOBA-

LIMOHHOM KOPIIOPAaTUBHOM KYJIBTYPBI.

Crienudrika MHHOBaLIMOHHOM KOPIIOPATUBHOM KyJIBTYpBI IPOSIBIISIETCH,
IIPEXKJIE BCETO:

— B ee IIOUCKOBOM HAIIPaBIECHHOCTU HA CO3UJAaHUE MHHOBALUH, TO €CTh
4€ro-TO HOBOI'O, paHEE HEU3BECTHOIO;

— B TBOPYECKOM CO3MJIATEIBHOM IIPOLECCE, OCHOBY KOTOPOT'O COCTABIISA-
€T CJIOJKHBIN CUHTE3 [I03HABATEIIbHOW, KOHCTPYKTUBHOM, SMOLIMOHAIIb-
HOU 1 BOJICBOH €S TEILHOCTH;

— B BBICOKOM CTEIIEHU HENPENCKa3yeMOCTH, KOIJa PUCKU HM3HAYaIbHO
IIPEBBILIAIOT BEPOATHOCTD MOJIyYEHUS IIPEAIIOIAraeMbIX PE3yJIbTaTOB;

— B OCOOCHHOCTSIX MPEANOCHUIOK €€ Pe3yJbTaTUBHOCTU M MPEXkKIe BCe-
ro, HaJUYUUA CBOOOILI MBICIACH M JCHCTBUI; TMOKOCTH OTHOILICHMIA,
HalpaBJICHHBIX HA YJJOBJIETBOPEHUE NOTPEOHOCTEH M MHTEPECOB B CO3-
JAHUM 4ETO-TO MPUHIMINAIBHO HOBOTO M HEOOBIYHOTO, BBIXOASILETO
3a paMKH OOLIETIPUHATHIX MPEICTABICHU;

— B IPOSIBICHUU B3aUMHOI'O JOBEPHS U YBAXKCHUS; YHUKAJIBHOCTH Me-
XaHU3MOB MOTHBAallUd MHHOBAaLlUOHHOM JAEATEIBHOCTH, IJ€ ITOMHUMO
JICHEKHOTO BO3HAIPAXKICHHUs, KIHOUYEBBIMU MOTUBATOPAMMU SIBIISIOTCS
CBOOOHBII TBOPYECKHIA TOJET U caMOpeaTn3anus 1 T.I1.
VHHOBaIIMOHHAsT KOPIIOpaTHBHAs KYJIbTypa TOJDKHA CIOCOOCTBOBATH

(hopMupOBaHUIO y paOOTHUKOB CIOCOOHOCTEW K BHIIBIKEHUIO HOBBIX HE-

CTaHJAPTHBIX, JEP3KUX MHHOBALMOHHBIX WICH, (POpMUPOBAHMIO KOMIIE-

TEHIMH BIAJICHUs MHCTPYMEHTAMH, PHEMaMH, METOAAMHU U CIIOCOOaMHU

MHTEJUIEKTYaJIbHO-KPEATUBHON ACATEIBHOCTU B LENSAX YIOBICTBOPEHHUS

MHHOBAllUOHHBIX HHTEPECOB.

VHHOBaIMOHHAsT KOPIIOpaTUBHAS KYJIbTypa MpHU3BaHa 00eCHeYHBaTh
HMILYJIBC K PAa3BUTHI0 WHHOBALMOHHOW NIEATEIIBHOCTH KomnaHuu. Jlpy-
TMMHU CJIOBaMHM, Takasi KOPIOpaTHWBHAs KYJIbTypa IOJDKHA (OpMUPOBAThH
ONPENECICHHY0 MHHOBAaLlUOHHYIO «aypy» KOMIIAHHH, CO3[1aBas TEM ca-
MBIM MIPEANOCHUIKY M (PAKTOPBI, 00ECTIEYNBAIOIINE BHICOKYO MOTHBALIUIO
WHHOBAI[MOHHOW aKTUBHOCTH U 3(h()eKTHBHOTO MHHOBAIIMOHHOTO MOBE/IE-
HUS COTPYIHUKOB.

HocurenssMu MHHOBALIMOHHOM KOPIIOPATHMBHOW KYJBTYPBI SIBISETCS
JIOAM U, TIPEXKJE BCEro, TOI-MEHEKMEHT OpraHu3alMii, UX PyKOBOIU-
TEJI U ynpaBieHdeckuil nepconan. OHU GOpMUPYIOT WHHOBAIIHOHHYIO
KOPIIOPaTUBHYIO KYJIBTYPY, TPAHCIUPYS €€ KOMIIOHEHTBI BCEM OCTaJIbHBIM
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COTPYAHHUKAM U (GOPMHUPYS TEM CaMbIM MOJIeNIb HHHOBAITMOHHOTO KOPIO-
PaTUBHOTO MOBEJCHUS HA BCEX OOLIECTBEHHO-IKOHOMHUYECKHUX YPOBHSX.
[10; 11; 22]

M HHOBalIMOHHOE KOPIIOPAaTUBHOE MOBEACHNUE — 3TO TAKOM THUIl HHULU-
aTMBHOI'O MOBEJECHMS (KOJUIEKTUBHOIO WM MHAWBUIYAJIBHOIO), KOTOPBIN
IIOCTOSIHHO CBSI3aH CO CTPEMJIEHHEM K HOBOMY, OCBOCHMIO IIPUHIIUIINAIb-
HO HOBBIX CIIOCOOOB M BHJIOB JIESTENBHOCTH, CO3/1aHUIO HOBBIX MPOIYK-
TOB, TEXHOJIOTUH, IPEIMETOB, OPYAUN TpyAa U JIp.

VMHHOBAIIMOHHOE MOBEJICHHE MPEICTABIsAET Co00W OnHy U3 crerudu-
4eCcKuX (hOpM SKOHOMHUYECKOTO TIOBEACHUS, CYyTh KOTOPOTO COCTOMT B I10-
CTOSIHHOM LI€JIEHAIIPaBIIEHHOM MHUIIMUPOBAHUH BCE HOBBIX JEHCTBU.

M HHOBallMOHHOE KOPIOPAaTHBHOM MOBEIEHNE OXBAaThIBAET Pa3IMUHbIC
cdepbl IeATENPHOCTA U CYLIECTBEHHO BIIMSET, KAK HA MHHOBALIMOHHBIE,
TaK U DKOHOMHUYECKHE DPE3YJIbTaThl ACSITEIBHOCTH OPraHU3allii, B TOM
4KCclie aHTUKPU3UCHOE ynpasieHue.[12]

Ha ¢opmupoBanne MHHOBAIIMOHHOTO OBEICHUSI OPTaHU3aLIUN OKa3bl-
BAIOT peIaroliee BIUIHNE Takue (haKkTophl, Kak:

- OTHOIICHHE COOCTBEHHHUKOB, PYKOBOJCTBA, yIPaBIEHYECKOTO Iep-
COHaJla KOMIIAHWHU, PAIOBBIX PAaOOTHHKOB K BHEAPEHUIO (OCBOCHHUIO)
HECTaHJAapTHBIX (KpEaTHUBHBIX) WHHOBALIMOHHBIX PpELIEHUH, KOTOpbIE
CYIIECTBEHHBIM 00pa30M H3MEHSIOT CIOKHUBIIYIOCS CHUCTEMY COLMAIIb-
HO-2KOHOMHUYECKUX MHTEPECOB M OTHOUIECHWH, a TAaK)K€ IMOBEJEHUYECKUX
CTEPEOTUIIOB Ha PA3JINYHbBIX HEPAPXUUECKUX YPOBHAX KOMIIAHUU;

— YpOBEHb aHTHUKOPPYIIIMOHHBIX HACTPOCHUH B 001ecTBe; [14]

— ypoBeHb 00pa30BaHMsl, OOIEKYIBTYPHBIH YPOBEHB, BOCIIUTAHUE PYKO-
BOJIUTENICH U paOOTHUKOB;[ 18]

— CTENeHb MHHOBALIMOHHON aKTUBHOCTHU U HACTPOEHU IIEpCOHAIA Opra-
HU3alLlUH, CTENIEHb €r0 TOTOBHOCTH K HOBOBBEIEHUSM U U3MEHEHUSIM;

— TPOTUBOpEYHUS] M KOH(PIMKTHOCTH MHHOBALMOHHBIX MHTEPECOB COO-
CTBEHHHUKOB, MEHEKEPOB U IIEPCOHAIA;

— YpOBEHb MHHOBAllMOHHOI'O ONTHMH3Ma U INECCUMHU3MA, CBS3aHHBIN
C BO3MO)KHBIMHU ITO3UTHUBHBIMH JINOO HETaTUBHBIMU PE3yJIbTaTaMU BHE-
JIPEHUSI UTHHOBALIUI;

— UWHEPLUUOHHOCTb BOCHPUSTHUS (HEBOCHPHUATHS) WHHOBALMH, 3aro3ja-
Jast peakiys Ha HeOOXOAMMOCTb UX BHEIPECHHUS;

— MOJEJU U CTHJIb KOMaH/JIHOI'O MOBEIEHUS NIEpCOHAIa KOMIIAHNUH, JEH-
CTBUH M peakllMy B MHHOBALIMOHHBIX MpoLeccax U Ap.
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VHHOBAIIMOHHOE TOBEJCHUE — JTO OCOOBIA THIT KOHKYPEHTHOTO IIO-
BE/ICHUS, TIOBEAECHUS CUCTEMATUYECKOTO MOMCKA HOBAIIMOHHBIX, HECTaH-
JApPTHBIX, KPEaTUBHBIX PEIICHUH, TO €CTh PEILICHHH, pa3padaTbiBaeMbIX
U peajIn3yeMbIX B HOBBIX HE3HAKOMBIX, HENIPEICKA3yEMbIX, CIIOKHBIX U KPH-
3UCHBIX cuTyanusx. «HarnpspkeHHas KOHKypeHIMs IPOU3BOAUT MHHOBALIUN
obIcTpee, 4yeM JIt000i (hopMaIn30BaHHBIN MBICTUTENBHBIN mporieccy. [13]

OcHOBOI MTHHOBAIlMOHHOI'O TUIIA NTOBEACHUS SBJISETCS KPEaTUBHOCTD
(TO ecTh TBOpUECKOE Hauaso). Takol TUII MOBEACHUS IPEAIIOIaraeT MOMCK
U MOCTOSIHHYIO Pa3pabOTKy NMPUHLIMIHAIBHO HOBBIX MPOIYKTOB, TEXHH-
KM, TEXHOJIOTUH, @ HE TOCTOSIHHOE KOIIMPOBAaHUE U BOCIIPOU3BOJICTBO YK€
CylIecTByOIMX. BaxkHa Takxke MOCTOsIHHA padoTa HaJl CUCTEMOM mapa-
METPU3aLUH ACSITEIbHOCTH NPEANPUATHS, B TOM YHCIIE NTOKA3aTeNsIMU €€
s pexTuBHOCTH.[4]

SnpoM cucteMbl MHHOBALIMOHHOTO MOBEACHUSI KOMIIAHUU SIBJISIFOTCS
MHHOBAIIMOHHO-IIPOEKTHbIE KOMaH Ibl. [lepcoHan HHHOBaIIMOHHO-TTPOEKT-
HBIX KOMaHJl — 9TO I€HEepaTopbl UJEeH, OJHOBPEMEHHO M BIOXHOBUTEIH,
Y HACTaBHUKH, JIFOJIU, CIIOCOOHBIE CO3/1aBaTh TBOPUYECKYIO 0OCTAaHOBKY IS
HOBAaTOPCTBA, BO3JEHCTBOBATh HA KOJIJIET, MOTUBUPYS UX Ha JIOCTHXKEHUE
MHHOBAIIMOHHBIX PE3YJIbTaToB.

MHHOBalMOHHOE TOBEJEHUE NEPCOHATa MHHOBALMOHHO-TIIPOEKTHBIX
KOMaHJ| IpeaIoaraeT BjlaJcHue 3HaHUSMHU U KOMIIETEHIIUSIMH, KOTOpbIE
IIOCTOSIHHO HalpaBJIeHbl HAa IOUCK HECTAHAAPTHBIX PELLIEHUH, PA3JINYHOTO
pOa HOBOBBEICHMUIA.

Takum 00pa3oM MHHOBALIMOHHAS KOPIOpPATUBHAs KyJbTypa MpU3BaHa
CIO0CcOOCTBOBATH OCBOEHUIO MPO(eCcCHOHATBHBIX KOMIIETSHIINH B MHHOBA-
LIMOHHOM AESITEIbHOCTH, KOTOPHIE CYIIECTBEHHO OTIMYAIOTCSA OT KOMIIE-
TEHIIUHA paOOTHUKOB HETBOPUECKUX cep NesTeTbHOCTH.

O BBICOKOW CTENEHU BIMSHUS KOPIOPATUBHOM KyJbTYypbl Ha BBICO-
KM€ pe3yJbTaTbl UHHOBALIMOHHON JIEATENbHOCTU CBUJIETENIBCTBYET OIBIT
MHOTHX BEIyIIMX MHHOBAIlMOHHBIX Kopropauuil mupa. [Ipumepom Tomy
MOXET CIIY>KUTh KOMIaHusi Apple, rie BbICOKOE KOHKYPEHTHOE MPEUMy-
LIECTBO M WMHHOBALMOHHAs PE3yJIbTaTUBHOCTb — CJIEICTBUE JIOSIBHOU
U KpeaTUBHOM arMoc]ephl, KOPIOPATUBHON KyJIBTYpHI, IOCTPOCHHOHN Ha
SHTYy3Ua3Me, JOBEPUHU, T0OPOCOBECTHOCTH.

«3pech gopora B cymacuienuue. B neynaunuku. B noscranusy, [13]
- JIACUT OJUH M3 CJIOraHOB KOMIAHHUU. B 3T0i KOMIIaHMM 3anpeLIeHO UC-
M0JIB30BaTh (Ppazy «3TO HEBO3ZMOXKHOY.
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B sT0#i KOMIIaHUM TPH TIIABHBIX (PaKTOPa YCTIEUTHON WHHOBAIIMOHHOMN
KOPIIOPATUBHOM KYJIBTYPbI IPOABHUTAIOT «aTpHOyT MHHOBALIUI:

KpeaTuBHOE, HEOOBIYHOE MBIIIICHHE, HEMPEPhIBHBIC U MOCTOSHHBIC

MO3TOBbIE IITYPMBI;

V' mporecc pasBHTHS MPOLYKTA — IIOCTOSIHHBIE CBOOOIHBIE POGIEMHbIE

JUCKYCCHU U IIPOEKTHBIE BcTpeun (“‘go crazy”);

N BBICOKast IPOJYKTHBHOCTD H PE3yIsTaTHBHOCTH HHHOBAIIHIL,

Bmecre ¢ TeM IpakTHKa KOPIOPATUBHON KYJIBTYpPbl HHHOBALlMOHHOU
JEeSITEIbHOCTH B POCCUHCKUX KOMITAaHUSIX CYIECTBEHHBIM 00pa3oM OTIIH-
qaercs, Kak OT TEOPUH, TaK M OT IepeIoBON 3apyOeKHOM MPAKTUKH, YTO,
0€e3yCIIOBHO, SIBIISIETCS CIEPKUBAIOIIUM (AKTOPOM AKTUBU3ALUHU U TTOBBI-
meHus ee 3¢ pextuBHOCTU. OO 3TOM CBUIETENBCTBYET U H3YUCHHUE OTIBITA.

BrisiBenue npo0ieM HHHOBALIMOHHOTO KOPIIOPATHBHOTO TMOBEACHUS
Kak (pakTopa MHHOBAIIMOHHON aKTMBHOCTU B Pa3IMYHBIX OPraHU3ALUSAX
MIPOBOMIIOCH HA OCHOBE MHTEPBBIO C PYKOBOJUTEISIMHA OpraHU3alni, 0Cy-
IIECTBISIOMINX aKTUBHYIO HHHOBAIIMOHHYIO JCATEIbHOCTh, PAOOTHUKAMH
BY30BCKOM HAyKH M HAy4HO-MCCIIEJOBATEIICKUX OpraHu3auuii MOCKBBI
1 MockoBckoii obactu. B o6riem 1 1iesiom, 66110 coOpaHbl MHEHHS O0Jiee
4YeM CTa PECIIOHEHTOB.

U, Kak moxaszanu IMpOBEICHHbIC UCCIEIOBAHMS, B OOJBIIMHCTBE CITy-
YaeB CJIIOKUBIIASACSA KOPIIOPATUBHAS KYJIBTypa JIajeKo HE B MOJHON Mepe
CHOCOOCTBYET aKTUBH3AIMK M MOBBIIEHUIO 3()()EKTUBHOCTH U YCTOWYH-
BOMY Pa3BUTHIO HHHOBALIMOHHBIX Mpo1eccoB. OO 3TOM CBUIACTEILCTBYIOT
OTBETHI PECIIOHJICHTOB Ha BOTIPOCHI.

Tak, Hampumep, OIEHMBAsI POJIb PYKOBOAMTEICH M aIMUHHCTPALUU
opranuzanyii B (popMuUpOBaHUM OHKHOM MHHOBAIIMOHHO-KOPIIOPATHB-
HOW KynbTyphl Ui 3((eKTUBHON pabOThl TBOPUYECKHX MHHOBAIIMOHHBIX
KoMaHJ1, 83% ONpOIIEHHBIX OTMETHIIN HETOCTATOUHOE BHUMAHUE K pelie-
HUIO 3TOW MPOOIEMBI CO CTOPOHBI PYKOBOJICTBA.

Ha Bompoc, criocoOCTBYeT JH, B IIEJIOM, CIIOKUBIIIASCS KOPIIOPATHBHAS
KyJbTypa KOMIIAHUM TPOILIECCaM aKTHBM3ALWU U TOBBIMLICHUS P PEKTHB-
HOCTH MHHOBALIMOHHOM JIeATENIbHOCTH, Oosee 78% OTBETUIIN OTpULIATEIb-
HO. A Ha BOIIPOC, COOTBETCTBYET JIM CIOKUBIIASICA B KOJJIEKTUBE aTMOC-
¢depa cBOOOAHOMY HMHHOBAIIMOHHOMY TOBEIEHUIO COTPYIHUKOB, 69%
OTBETHJIU OTPULATEIBHO.

Yka3bIBast Ha IPUYHHBI, 10 KOTOPHIM HHHOBAIIUH BHEIPSIFOTCS JI0BOJIb-
HO c1a00, 10% ompoIIeHHBIX yKa3alu Ha OTCYTCTBHE HEOOXOIUMBIX 3HA-
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HUW U MPAKTUYECKOTO OMbITa MO BHEAPEHUIO MHHOBaIMK, a 57% cocna-
JHCh Ha OTCYTCTBUE 3(P(PEKTUBHBIX HHCTPYMEHTOB U METOJIOB MOTHBAIIMU
MHHOBAIIMOHHOM JEATEIIbHOCTU B OpPraHU3alllu.

YTO4HSS NpUYUHBI, IPENATCTBYIOIINE BHEPEHNIO HHHOBALMM B Jie-
SITENIBHOCTh opraHu3auuii, 61% Ha3Bamu, Mpexe BCEro, BHICOKYIO 3a-
OIOpOKPAaTH3MPOBAHHOCTh M JKECTKOE aAJIMHUHUCTPUpPOBAHME TIpolecca
MHHOBAIIMOHHOW 1€ATEIbHOCTH, HE O3BOJISIFOIINE AKTUBU3UPOBATh HHHO-
BallMOHHBIN MOTEHIIMAT MHUIIMATUBHBIX PAOOTHUKOB U TONbKO 16,3% 00-
paTuiv BHUMaHHME HA OTCYTCTBHE HEOOXOAMMOTO HayYHO-METOANYECKOTO
U KOHCYJIBTaTUBHOTO COIIPOBOXKIEHUS.

OnpamuBaemMple €IMHOAYIIHO OTMEYAIM, YTO CYIIECTBYIOLIasl CH-
CcTeMa OTHOLICHUN MEXAY aIMUHUCTpALUEH MPEANPUATUA U WHHOBALIU-
OHHO-aKTHUBHBIM TIEPCOHATIOM HE OTBEUAET COBPEMEHHBIM TPEOOBAHMSM.
93% omnpanBaeMbIX BBHICKA3aJIMCh 32 BHEApPEHHE YPPEKTUBHON Moaenn
MHHOBAIIMOHHOW KOPIIOPAaTUBHOM KYJIBTYPbl B OPraHU3aLMH.

BeiBoabl. Pe3ynbrarsl nokasany, 4TO CIOXKUBIIASACA B OpraHU3aLMIX
KOpPIOpaTUBHAs KyJbTypa He OJIarONpHUSATCTBYET aKTHBH3AIlMA U TIOBBI-
meHn o 3(QPEeKTUBHOCTH MHHOBAIIMOHHOMN JESATEIBHOCTH U, B YACTHOCTH
HE CIOCOOCTBYET PAllMOHATLHOMY U PE3yJbTaTUBHOMY WHHOBAI[HOHHOMY
MOBEJICHUIO CyObEKTOB-yUYaCTHUKOB MHHOBALIMOHHOTO MPOIecca, a TaKkxkKe
CHIDKAeT MOTHBAIMIO CyObEKTOB-y4aCTHUKOB K 3(p(peKTHBHOMY MHHOBA-
LIMOHHOMY ITOBEJICHUIO U JP.

W3yueHne npudrH, NpensTCTBYIOMNX (POPMUPOBAHUIO B OpraHU3aIIH-
X O1aronpusTHOW MHHOBAIIMOHHO-KOPIIOPATUBHOM KYJIBTYpBI, TOKa3aJo,
YTO OCHOBHBIMM U3 HUX SIBIISIFOTCSI:

— CONPOTHBJICHHE COOCTBEHHUKOB OM3HECA, PYKOBOIUTENCH, yIpaBiIeH-
YECKOI'0 MEPCOHANIa, CIIEHUAINCTOB Pa3BUTHIO HHHOBAL[MOHHBIX IIPO-
LIECCOB U NPENATCTBOBAHUE BHEAPEHUIO NHHOBALIMI;

— OTCYTCTBHE CTpAaTEruii, a TAaK)KE HEOIPEIEICHHbIE YIPABICHUECKHUE
peLIeHHs M pacTIOPsKEHHS PYKOBOJICTBA KOMIIAHUU B 00J1aCTH Pa3BH-
TUSl UHHOBAIIMOHHOM I€ATEIbHOCTH M MHHOBALMOHHOI'O IIPOEKTUPO-
BaHUS;

— OTCYTCTBHME WM HU3KUHA ypOBEHb OTBETCTBEHHOCTH IE€PCOHAJA KOM-
MIaHWH 32 Pa3BUTHE U BHEIPEHUI NHHOBALIMIA;

— HU3Kas CTENEHb F'OTOBHOCTHU PYKOBOAMTENEH, yIPaBIEHUYECKOIO Iep-
COHasa U pabOTHHUKOB K OOCYKICHHUIO, YOSIKICHUIO U M3MEHEHHUIO HH-
HOBAIIMOHHOW CUTYyalluu B KOMIIAHUU U JP.
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Janbueiimee moBbiieHne 3()(HEKTUBHOCTH WHHOBAIIMOHHOW Jiesi-
TENBHOCTU TpedyeT (HopMUpPOBaHHUS OCOOOW MOMEIM WHHOBAIIMOHHOU
KOPIOPAaTUBHON KYJIBTYpHI, BKIIIOUAIOLIEeH B ce0sl cO31aHue MHHOBAIIMOH-
HO-TBOPYECKUX KOJIJIEKTUBOB (IIPOEKTHO-MHHOBAIIMOHHBIX KOMaHJ), 0CO-
00ro CTHJIS PyKOBOJICTBA, OJIATONPHUSATCTBYIOIIETO CO3IaHUIO TBOPUECKON
oOctaHoBKkHU. Takas MO/IeIb MHHOBAIIMOHHO-KOPIIOPATUBHOM KYJIBTYPHI:

— HE MOXET U HE JO0JKHA UMETh )KECTKHE CTAaHAAPTHI U LIENEBbIE yCTa-
HOBKH, ITOCKOJIbKY KaK/Jjasi MHHOBAIIMOHHAs KOHLEMIMS B IIPOLIECCE €€
CO3UIAHUS U OCBOCHMSI MOXKET 3HAUUTEIbHBIM 00pa30M CYILIECTBEHHO
U3MEHSTBCS;

— HE JI0JDKHA OCYLIECTBIIATHCA 110 TPAJAULMOHHBIM CXEMaM aJIrOPUTMaM
U cxemam, a TpedyeT ux pazpaboTku i crneur(UKU MHHOBALMOH-
HO-TBOPYECKOU J€ATEIbHOCTH;

— JIOJDKHA OBbITH HampaBlieHa Ha BO3MOXKHOCTb HMPHUMEHEHHS OCOOBIX
dopM opraHuzanM TPYAOBOW IEATEILHOCTH MEPCOHAIAa MHHOBALU-
OHHO-TIPOEKTHBIX KOMaH/, IJIaBHBIM COJIEPKaHUEM KOTOPBIX SIBISIETCS
TBOPUYECKUU TPYL;

— JIOJbKHA 001a/1aTh TMOKOCTBIO M aJalTUBHOCTHIO K MOCTOSIHHO M3Me-
HSIOLMMCS YCIIOBHSIM U COJIEP/KAHUIO, CUTYalLUsIM, C KOTOPBIMM CTaJl-
KHMBAETCA NIEPCOHAT MHHOBALIMOHHO-TIPOEKTHBIX KOMAH/I.
DopMHUpOBaHNE MHHOBALIMOHHON KOPIIOPATUBHOW KYJIBTYpPBI IpU3Ba-

HO TOOLIPATH NMpodeccnoHaIbHOe pa3BUTHE PAOOTHUKOB Ha OCHOBE HX

CHCTEMAaTU4YeCcKOro 0OyueHHs yepe3 CUCTeMy HpoQecCHOHATBHON mepe-

MOJITOTOBKH ¥ MOBBIIIEHUS KBAJTU(PHUKAIIUN KaJPOB, TOCTOSHHO MOBBIIIATh

uX Mpo(hecCHOHATBHYIO0 KOMIIETEHTHOCTh B COOTBETCTBUH C HOBEUIITMMHU

JOCTHKEHUSAMU HAYKU U NIPAKTUKU.
®opmupoBaHue B opranuzanui 3h(HeKTHBHOW MHHOBAIIMOHHON KOp-

MOPATUBHON KyNIbTyphl TpeOyeT MpOBEICHHS KPOTIOTINBON CUCTEMaTHye-

CKOH paboThI U, B YaCTHOCTH, CUCTEMATUYECKOTO MTPOBEICHUS:

— PEeKpyTHHIa TaJaHTINBBIX paOOTHHUKOB,

— CEMHHApOB, IPU3BAHHBIX (HOPMUPOBATH Y MEPCOHATIA COLIUATBHO-TICHU-
XOJIOTHYECKYI0 aTMoc(epy K BOCIPUATHIO HHHOBAIIH;

— 0o0yy4aroumx CEMUHApOB-TPEHUHIOB AJIsl TONI-MEHEKEPOB, PyKOBOIU-
TeJel KOMIaHWH, YIPaBIEHYECKOrO MepcoHana, GOpMUPYIONINX He-
00XO0/IMMBbIE 3HAHUS, YMEHUS, HAaBBIKK U KOMIIETECHIIMU JJISI CO3AaHUS
O1aronpusTHON KOPIOPATUBHOM KyJIBTYpHI YIIPaBICHHUSI HHHOBAI[MOH-
HOM JesSITeIIbHOCTH;
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CEMHHAPOB-KOHCAJIITUHTOB I10 KJIIOYEBBIM BONPOCAM OpPTaHU3aLUU
yIpaBJIeHUs] HHHOBAIMOHHOW I€ATEIIbHOCTHIO, CO3AHUIO U Pa3paboT-
K€ B KOMIIAHUHU aJaliTUPOBAHHBIX K €€ KOHKPETHOH crernuduke HH-
CTPYMEHTOB, METOIMK U METOAOB O0YUYCHHUS, Pa3BUTHIO U MOTHBALIUU
KpeaTuBHO-UHHOBAIIMOHHOTO MOTEHIIMANA [IEPCOHANA, TPHHUMAIOIIIE-
r'0 y4acTUE B MHHOBAIIMOHHOM TPOIIECC;

CHCTEMBI MEPONPHUATHH, 00ECIICUNBAIOIINX MOBBIIICHNUE U YPPEKTHB-
HOCTh OCBOCHHUSI B KOMIIAHUW MHHOBALMOHHOW KOPIIOPATUBHOM KYIb-
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AunHoraunusi. B crarbe OCBelieHbl OCOOEHHOCTH TEOPHUH
U METOMOJOTUU TMPOEKTHOTO YIPABICHUS WHHOBAI[MOHHOW jesi-
TENLHOCThIO KaK MHCTPYMEHTA YIPABICHYECKOTO KOHCAJITHHIA.
Omnpe/iesieHbl HCXOHbIE METOANYECKUE TPUHIIMITBI HCIIOIb30BAHUSI
MPOEKTHOTO yMpaBjieHuss B cepe KOHCAITHHIA W, B YaCTHOCTH,
npuMeHeHus: MetooB Agile Project Management (APM) B ynpas-
JICHUM WHHOBAI[MOHHBIMHU ITPOEKTAMH; YIIPABIECHUYECKOTO KOHCAJ-
THHTA; TPEUIOKEHBI METOAMYECKHE MOAXOAbI K (HOPMHUPOBAHUIO
W yIPaBJICHUIO KOMaHIaMH HWHHOBAI[HOHHBIX ITPOEKTOB.

Abstract. The article highlights the features of the theory and
methodology of project management of innovative activities as
a tool for management consulting. The initial methodological prin-
ciples of the use of project management in the field of consulting
and, in particular, the application of the Agile Project Management
(APM) methods in the management of innovative projects are deter-
mined,; Methodological approaches to the formation and manage-
ment of innovative projects teams are proposed.

KuioueBble ciioBa: ympaBlieHUE, KOHCAJITHHI, WHHOBAIIMOH-
Has JeATEIbHOCTb, IIPOEKTHOE yIIpaBiI€HUE, UHHOBALIMOHHOE IIPO-
eKTUPOBAaHUE, HMHHOBAIMOHHO-TIPOEKTHAS KOMAaH/a, MPUHIIUIIBI
[IPOEKTHOT'O YNPaBIEHUs

Keywords: management, consulting, innovation, project man-
agement, innovative design, innovative design team, principles of
project management
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BBenenue.

Konen XX u Hagasno XXI Beka oxapakTepu30BaJIUCh MOCIIEI0BATENb-
HBIM U HIMPOKOMACIITAOHBIM BHEAPEHUEM JIOCTH)KEHUN HAy4YHO-TEXHH-
YECKOT0 Mporpecca U MHHOBAMHA. DKOHOMMKA CETOAHS — 3TO BBICOKO-
TEXHOJIOTUYHBIM MEXOTPAcIeBOM KOMIUIEKC SKOHOMHYECKHU Pa3BUTHIX
CyOBEKTOB, OCYIIECTBISIONINX CBOIO JESTEIILHOCTh HA OCHOBE BHEAPEHUS
“HHOBalWi. J[anpHENee yCTOMYMBOE MHHOBAIMOHHOE PAa3BUTHE ITUX
CyObEKTOB HEpPa3phIBHO CBA3aHO C WX WHHOBAIIMOHHOW JEATEIHHOCTH
Ha OCHOBE COBEPILIEHCTBOBAHMS MHCTPYMEHTOB, METOJAOB U MEXaHU3MOB
YIPaBICHUS] HHHOBALIUSIMHU.

Pa3pabotka u peanusanus HWHHOBAIIMOHHBIX MPOAYKTOB, TEXHHUKH
U TEXHOJOTUH B cdepe WHHOBALUN SBISETCS YACTBIO CTPATETUYECKOTO
YIPaBICHUS TPEITPUATUEM.

VYhpaBneHue yCTOWYMBBIM MHHOBALIMOHHBIM Pa3BUTHEM — 3TO CIIOXK-
HBIN IMHAMUYHO Pa3BUBAIOIIMICS MPOLECC, ONPEACIIAIONINI TO3UTUBHBIE
TEHJICHLIUU U U3MEHEHUS B COJEPKAHUM U pE3yJIbTaTax JeATeIbHOCTH.

BwmecTte ¢ TeM B mocieaHue Toabl MpoOIeMbl yIIpaBiIeHUsT MHHOBAIIN-
OHHOM JESTEILHOCTHI0 KOMIAHUM CTaHOBATCS KJIIOUEBBHIMHU (hakTopamu,
CAEPKUBAOMIMMH POCT 3((HEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH.

K Takum mpobnemam ciemyeTt, mpex/e BCEro, OTHECTH KOHCEPBATUB-
HOCTh M MHEPLUUOHHOCTh MBIIUICHHS YIPABIEHYECKUX KaJIpOB, CIOXKHB-
LIYIOCS apXauyHYyK KOPIOPATUBHYIO KYJIbTYpY MHHOBAIlMOHHOM JEsSTeNb-
HOCTH, OIOPOKpAaTUYECKHE W OpPraHU3alMOHHO-TIPABOBBIC OTPAHHUYCHHS,
COIMPOTHUBJIEHUE CUCTEMHOMY MOJIXOY K BHEAPEHUIO MHHOBALUK U T.II. [ 11]

CerofHsi CTAHOBUTCSI OUEBUIHBIM, YTO pPa3padOTKa U OCBOCHHE HHHO-
BaIii B ”HGOPMALMOHHO-IU(POBOM 00IIECTBE HE MOTYT OBITh pean3o-
BaHbI 0e3 KBaJIU(UIMPOBAHHOTO KOHCAJITHHTOBOTO COMPOBOXACHHUS. 8]
B sT0ii cBsI3M Bce OoJbliiee 3HaYeHHE MPUOOPETAET pelIeHne TPOOIEMBI
pa3paboOTKu U BHEAPEHHUS WHHOBAIMA Ha OCHOBE MPO(eCcCHOHAIBHOTO
koHcantuHra. OnHuM 13 A(GGEKTUBHBIX HHCTPYMEHTOB PEIICHUS JTOM
MPOOIEMbI CTAHOBUTCSI KOHCYIBTHPOBAHKE B Chepe MPOEKTHOTO yIpaBJie-
HUS MTHHOBAIIMOHHOM ACATEIHLHOCTRIO.

Metoauka. MeToa00THs U METO/IbI IPUMEHEHHUSI TPOEKTHOTO yIPaB-
JIEHUsl B KOHCAJITHUHIOBOM JIEATEbHOCTU BBIXOJAT 3a TPAHUIIBI TPAAUIIH-
OHHBIX MOJXO/J0B U METO/OB YIPaBICHUS MHHOBALMOHHBIM pPa3BUTHUEM
KOMIIaHUM.
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[TpuBOIMMBIE B CTaThe PE3yNbTaThl UCCIEIOBAHUS 0A3UPYIOTCS HA Me-
TOZOJIOTUH W3yUYEHHsI THHOBAIIMOHHBIX MPOLIECCOB KaK 0c000T0 crierudu-
YEeCKOTO BH/IA JICSITETLHOCTH, ITIABHBIMU MTPU3HAKAMU KOTOPOTO SIBIISIFOTCS:
HEOIPEeIEHHOCTh; YEJIOBEKOEMKOCTh; MPOTHMBOPEUUBOCTh M IMAPaIOK-
CaJIbHOCTb; BBICOKAsi CTEIIEHb HEONPEIEICHHOCTH U PUCKOB; MPOIOIIKHU-
TEJIbHOCTh MHHOBAILIMOHHOTO MPOIEcca Mo BpeMeHu u Ap. [19]

B mpouiecce aHanmza MpakTUKU KOHCYJIBTUPOBAHUS WHHOBAIMOHHON
JESITeIbHOCTH IIMPOKO TPUMEHSIOTCS METOAbl CHUCTEeMHO-KPEaTHBHO-
ro aHajMu3a, IPOEKTHOTO YIPABJICHUS, KOJUIGKTUBHOW TE€HEpaIlluH UICH;
CTPATErHueCcKOro aHaIM3a HOBALIMOHHBIX UJICH, PeIIeHUs] HECTaHAaPTHBIX
npobieM u 1p. MeToHOoNIOTHYEeCKYI0 U METOAMUYECKYI0 0a3y McclienoBa-
HUSl COCTaBWJIM HAyYHbIC TPYJbl OTCYECTBEHHBIX M 3apYOEKHBIX YUCHBIX
1o npobieMaM KOHCAJITUHTAa B c(epe MPOEKTHOTO YIPaBICHUS MHHOBA-
OUOHHOH NESITEIbHOCTBIO.

Pesyabrarbl. ClOXUBIIMECS MOJEIH YHPABICHUS WHHOBAIIMOHHBI-
MU TIpOLIeCCaMU M WHHOBAIIMOHHOW JEATENHOCTHIO B KOMIAHMAX HE
B TOJIHOW Mepe COOTBETCTBYIOT BbI30BaM BpeMeHU. OHH, KakK MPaBHIIO,
HEIOCTATOYHO TIOJHO YYHUTHIBAIOT HEOOXOAUMOCTH MOMCKA HOBBIX (POpM
OpraHu3alli MHHOBAIIMOHHOM AEATEIbHOCTH, (OPMUPOBAHHS MHHOBAIIH-
OHHOW KOPIIOPAaTUBHOM KYyJIBTYPBI U IP.

CymiecTBytomas nIpakTUKa yIpaBiIeHUs WHHOBAIIMOHHOM JIesSTeNbHO-
CTBIO B OOJIBIIIMHCTBE COBPEMEHHBIX KOMITAHUHI NUMEET PsiJI CyIIECTBEHHBIX
HEIOCTATKOB, 3aMETHO CHIDKAIOIIUX Pe3yNIbTaThl AesTenbHocTh. K Hanbo-
Jiee 4acTO BCTPEYAIOUIMMCS OTHOCSATCS:

—  OTCYTCTBHE JOCTOBEPHBIX IIPOTHO30B Pa3BUTHSI HAYYHO-TEXHUYECKOTO
nporpecca U COOTBETCTBEHHO OOBEKTHUBHBIX OIICHOK BO3MO)KHOCTEH,
1eNIecO00pa3HOCTH, KUZHECTIOCOOHOCTH pa3padaThbIBAEMbIX MHHOBA-
i (pedb, Mpexie BCEro, UAET O MOPAJIbHOM yCTapeBaHUU pas3pa-
0aTpIBa€MBIX MPOEKTOB, KOTOPBIE HE CMOTYT BIHMCATHCS B TEHICHLIUU
00BEKTUBHBIX U3MEHEHHU pPa3BUTHS HAyUYHO-TEXHUUECKOTO Iporpecca
B MHpE B YCJIOBUSX III00ATH3AIHN);

—  OTCYTCTBHE CBSI3€H MEX/Y LIETSIMH U 33Ja4aMH CTPATErHueCcKoro, TaK-
TUYECKOTO U ONEPATHBHOTO YIPABICHUS KOMIIAHUH U YBSI3KU HUX CO
CTpaTerHYeCKUMU 331a9aMi HHHOBAIIMOHHOM e TETbHOCTH;

— OTCYTCTBHE HAay4HO OOOCHOBAaHHBIX IIOIXOJOB K CHUCTEME OIICHKH
U ynpasieHus: 3QPEeKTUBHOCTHIO NHHOBALMOHHON ACATEIbHOCTH. 5]
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Pemenune nepevynciaeHHbIX U APYrUX mpodieM TpedyeT 060CHOBaHUS
HOBBIX 3((PEKTUBHBIX WHCTPYMEHTOB YIPABICHUS HHHOBALMOHHBIMU
MpoLIeCcCaMu, aJIeKBaTHBIX BBI30BaM, crieliu(prke U 0COOCHHOCTSIM HH(pOP-
MAaIMOHHO-IIM(PPOBOIT SKOHOMHUKH.

OpHMM M3 TaKMX MHCTPYMEHTOB SIBJISIETCS YIIPaBJIEHYECKUN KOHCA-
TUHT B BOIIPOCaX MHHOBALIMOHHOTO Pa3BUTHUS KOMIIAHMM HA OCHOBE METO-
JIOB IIPOEKTHOTO yrpaBieHus. [13]

[IpoekTHBI MOAXO0A — 3TO JIEUCTBEHHBIM MHCTPYMEHT CUCTEMHOTO
U NJAHOMEPHOI'O IMOCTPOEHUS HOBBIX MJEH M JOCTHKEHUS HWHHOBAIM-
OHHBIX pe3ynbraTtoB. OH HAXOAUT LIMPOKOE NMPUMEHEHHE B Pa3IMUYHBIX
oTpacisix U cepax AeATeIbHOCTH.

IIpoekTupoBaHHe Kak BPEMEHHOE NPEANpPUATHE, NPEIHA3HAUEHHOE
JUISL CO3JJaHMsI YHUKAJIBHOTO IIPOIYKTA — MHHOBAILMM, COOTBETCTBYET IiE-
J5IM, 3aJlauaM M BO3MOYKHOCTSIM CHUCTEMHOIO YIIpaBJIEHUS MHHOBALMOH-
HBIM Pa3BUTHEM KOMIAHUM.[3]

WMHCTpyMEHT IPOEKTHOTO YNPABIEHMSI C CAMOI0 Ha4ajla MPUMEHSIICS
JUIsL OpTraHU3alUH CJIOXKHBIX U KOMIIJIEKCHBIX IPOU3BOJCTBEHHBIX IIPOLIEC-
co. [IpoekTHOE yIpaBieHne IpUMEHSETCS B Pa3InYHbIX cepax u obna-
CTSIX AESITEIbHOCTH.

B ycnoBHAX MHTEHCHMBHOIO MHHOBALIMOHHOIO Pa3BUTHS BO3pPAcTacT
00bEKTUBHAsT HEOOXOAMMOCTh B HCIIOJb30BAHUU METOJOB IMPOEKTHOTO
YIPaBJIEHUS HE TOJIBKO B IPOU3BOJCTBEHHON, HO U KOHCAJITUHIOBOH €S-
TEJILHOCTHU B c(hepe NHHOBAIUI, XapaKTEePU3YIOIIEHCS BEICOKOH CTETIEHBIO
HEONpeIeIEHHOCTH U pUCKOB.[10]

KoHcantuHroBoe conpoBoXIeHHE pa3pabOTKH U peasin3aluy MpoeK-
TOB yIPaBJIEHHS THHOBALIMOHHOM AESITEILHOCTBIO I10 CBOEMY COJEPIKAHUIO
NpecTaBisieT coboil mpouecc peanu3anii HOBBIX 3HAHHM, Pe3yJIbTaTOB
HAy4HO-MCCIIEIOBATEIbCKUX PabOT B LIEISAX YIOBICTBOPEHUS WHHOBAIH-
OHHBIX TOTpeOHOCTeH. KiltoueBbIM 371eMEHTOM M MHCTPYMEHTOM TaKOTO
KOHCAJITUHTA SBJISIETCS HHHOBAIMOHHOE MPOEKTUPOBAHUE KaK d(PPEKTHB-
HBIA MHCTPYMEHT HayYHO OOOCHOBAHHOTO MOJICIHPOBAHUS YCTOHYNBOTO
pa3BUTHS HHHOBALIMOHHOM NEATENBHOCTHU Npeanpusatus.[15]

OOcy:xnenue. VHHOBalMOHHBIM KOHCAITHUHT TPEACTaBIIECT OO0
KOHCYJIBTALIMOHHYIO TOAJEPKKY WHHOBALIMOHHOW JIESTEIbHOCTH B CH-
CTEME YIPABIEHUS M3MEHEHMSIMH, OCHOBHOM II€JIbIO KOTOPOH SIBIISET-
csl obecrieueHne yCTOHYMBOrO KaueCTBEHHOI'O pOCTa 3a CUET BHEIPEHUS
HOBOBBe/leHUH. VHHOBAIIMOHHBIM KOHCAJITHUHT peanusyercs B (opme
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KOHCYJBTAIUN, PA3TUYHBIX MPOTPaMM M TUIAHOB, a TAKKEe WHXKUHUPHUH-
ra MPOU3BOACTBEHHBIX MPOIECCOB, KOHCYIBTAIIHOHHOTO COTPOBOXKICHUS
WHHOBALIMOHHBIX MPOLIECCOB U U3MEHEHUM U Jp. [6]

VMHHOBAIIMOHHOE TPOCKTHPOBAHKE MTPEICTABIISET COOOH AeSITETLHOCTD
0 CO3/IaHUI0 MHHOBAIMOHHOTO TIPOEKTa, B KOTOPOM MMEETCS «...HEKOTO-
past 3a/1a4a ¢ ONpPeeIEHHBIMA UCXOJHBIMU TAHHBIMH U TPEOyeMBIMU pe-
3ynapTaraMu (IesiMu), 00yCIIOBIMBAIOIIUMU CIIOCO0 €€ pemieHus...». [12]

HMHHOBAIIMOHHOE MPOCSKTUPOBAHKE TTI0 CBOEMY COJIEPIKAHUIO — ITO CH-
CTeMa HAyYHO OOOCHOBAaHHBIX MEPOIPUSATHI, 00ECIEUnBAIONIIUX TOCTU-
KEHHUE TMOCTaBICHHBIX Leneld. OHO CIYKHUT METOIOJIOTHYECKON 6a30it 110-
CTHKEHUSI MHHOBAIIMOHHBIX II€JIEH U pe3yIbTaTOB HA OCHOBE 00ECTICUeHUS
KOMITJIEKCHOTO OajlaHca MHTEPEeCcOB M MOTPEOHOCTEN BeexX 3a/1eliCTBOBAH-
HBIX YYaCTHHUKOB ITpoekTa. [17]

B ycnoBusix craHoBieHUS WHQPOPMAIMOHHO-IU(DPOBONM IKOHOMHKHU
WHHOBAIIMOHHOE MTPOCKTUPOBAHKE SBIsIETCS Hanbomee 3(h(HEeKTUBHBIM HH-
CTPYMEHTOM YIPaBICHUS BHEIPCHUEM JOCTIKEHUIN HayYHO-TEXHUYIECKO-
ro nporpecca. braronapss HHHOBaIlMOHHOMY TIPOEKTUPOBAHUIO PEIIAIOTCS
MHOTHE 3aJ]a4¥, CBsI3aHHBIC C Pa3pa0OTKOi W BHEAPEHUEM MHHOBAIIMOH-
HBIX TIPOEKTOB.

ViMeHHO MHHOBAIIMOHHOE MPOEKTUPOBAHUE JTAET BO3MOKHOCTH O0B-
€IVHUTh U MOOWIIN30BaTh BCe (DYHKIIMOHAIBHBIC M CTpAaTETUYCCKUE Ha-
MIPaBJICHUS ICATEILHOCTH Ha JOCTHKEHUE NMHHOBAIIMOHHBIX IIeJIeH pa3BH-
THS Ha OCHOBE CUCTEMHOTO TI0IX0/1a.

HMHHOBAaIIMOHHOE MMPOCKTHPOBAHKIE OCHOBBIBACTCS HA OOIINX 0a30BBIX
MOJIOKEHUSIX U METOJIMKaxX YIpaBIEHUS TpoeKkTamMu. EMy xapakTepHbI
o0IIre 3aKOHOMEPHOCTH, a, COOTBETCTBEHHO, M MIPUHIIUITEI OpraHU3aIluu
U BHeNpeHust. 7]

OCHOBHBIE METOJIOIOTUIECCKUE MOJIOKEHUSI U METOJIbI, TIPUMEHSIEMBIC
B HMHHOBAIMOHHO-TIPOCKTHOW [ESATEIHHOCTH, B OCHOBHOM, COXPAHSIOT
CBOIO aKTyallbHOCTh HE3aBHCHMO OT OTPACIHU U CIEIU(PUKHA IeATeTHHO-
CTH, TJIE peaanu3yeTcs MPOECKT.

BwmecTte ¢ Tem mpoeKTHOE yIpaBlieHHUE B MHHOBAIIMOHHOW JIeATeIbHO-
CTH MMEET CYIICCTBEHHBIC U MPUHIIUIHAIBHBIC OTIUYHS OT YIPaBICHUS
MPOEKTaMHU B IPOU3BOACTBEHHOM IESATEIBHOCTH KOMIIAHUH.

Jleno B TOM, 4YTO WHHOBAIIMOHHO-TIPOCKTHAS IEATEILHOCTh B KOHCAII-
THUHTE - 3TO CHEIU(PUICCKUN BUJ TBOPUECKOH NEATEIHLHOCTH UMEET P
MPUHIMITHATEHBIX OTIIMYUHN OT POEKTHO-IIPOU3BOJCTBEHHON AESITEHLHO-
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CTH, KOTOPBIE M OKA3bIBAIOT CYLIECTBEHHOE BIMSIHHUE Ha CIIEUU(PUKY U Xa-
pakTep MHHOBALIMOHHOTO MpoeKTHpoBaHusl. [20]
MHHOBaLIMOHHOE NTPOEKTUPOBAHKE MTPEK/E BCETO:

— HampaBJI€HO Ha CO3JaHME 4YEro-T0 HOBOIO, PaHEE HEU3BECTHOIO
(MHHOBaIMi1), B TO BPEMsI KaK II€JIbIO IIPOM3BOJICTBEHHBIX NPOEKTOB
ABJIIETCS BOCIIPOM3BOCTBO, PENPOAYKIIMS 3apaHEe 3allJIaHUPOBAaHHBIX
Y TIPEANONaraeMelx (U3BECTHBIX) PE3YIbTATOB;

— HMeeT TBOPYECKUH, a, 3HAYUT, BO MHOT'OM HEIPEICKA3yeMbIi Xapak-
TEp, B €T0 OCHOBE JIEKUT CUHTE3 IIPOLIECcCa I03HABATENBHOM, BOJIEBOH,
AMOIMOHAIBHOM, KOHCTPYKTUBHOM AEATEIBHOCTH (03apeHue, Booopa-
KeHue U (paHTa3us), HAMPaBIECHHOTO HA CO3JJaHUE YEro-Tu00 HOBOTO;

—  XapaKTEepU3yeTCsl BBICOKOM CTENEHbIO HENPENCKAa3yeMOCTH, TO €CTb
NPEIBUICHUE €r0 PE3Y/IbTaTOB M3HAYAJIbHO 3HAYUTEIIHHO IMOBBIIIAET
pucku. OTcroza cieayer, 4To B yNpaBiIeHUH U OpraHU3allii MHHOBALIN-
OHHO-TIPOEKTHOM €ATEIbHOCTHIO HE JJOJDKHBI IPUCYTCTBOBATH JKECT-
KHE IeJIEBbIC YCTAHOBKU U CTaHAPThI, MOCKOJBKY JIF00ast KOHIICTILUS
MHHOBAIIMOHHOTO MPOEKTa B MpoIlecce ee pa3paboTKU U peann3anun
MOXET IMpeTepIeBaTh CyIIECTBEHHbIE M3MEHEHUs (TpaHc(opMalum),
a B psAle ClIy4yacB MHHOBALIMOHHBIE NMPOEKTHI KaK MPOEKTHI BBHICOKOM
CTEIIEHH HEOIPENEIEHHOCTH U HEINIPEICKAa3yeEMOCTH MOTYT OKa3aThbCsl
HEBBINOJIHUMbIMU;

— peanmsyercs B YCIOBUSX MPOSBICHUST CBOOOIBI BOJIU, CBOOOIBI Y/I0B-
JICTBOPEHUSI WMHTEPECOB U TOTPEOHOCTEH, YCTAaHOBJIECHUS THOKHX
¥ 3PEKTUBHBIX OTHOIICHUH, OTKPBHITOCTH K JINYHOMY U OOIIECTBEH-
HOMY OIIBITY, B TO BPEMs KaK peanu3alusi IIPOU3BOACTBEHHBIX IPO-
€KTOB TpeOyeT TBEPO0ro COOMIOICHNS aITOPUTMOB, MTPABUII, TEXHOJIO-
Ui, UHCTPYKLUH U T.IL.;

— UMEET yHUKAJIbHBIN XapaKTep MOTUBALMH, KOTZ1a HapsALy C AEHEKHBIM
BO3HArpaXKieHueM (MpHUOBLIbIO) BEAYITMMHA MOTHBATOPAMH SIBIISIOTCS
camopeanu3anys 1 CBOOOIHbIN TBOPUYECKHIA MOJIET;

— T1pebyer ¢opmHupoBaHus 0CO00H crenu(UIecKoil KOpropaTUBHOM
KYJBTYPBl paOOThl HHHOBALMOHHO-TIPOEKTHBIX KOMaH[, CTHIIS HX pY-
KOBOJICTBA, KOTOPBIA JOMKEH OBITh OJIArOMPUSATHBIM Ui CO3AAHUS
CBOOOIHON TBOpPYECKOH OOCTAHOBKH, BO3MOXKHOCTEH NPUMEHEHUS
COBEpILEHHO MHBIX aJTOPUTMOB M METO/IOB MOA00OPA, KaK MepcoHana
KOMaHJ] MHHOBALIMOHHOTO NPOEKTUPOBAHUS, TaK U PYKOBOAMTEIEH,
KOTOpBIE JOJDKHBI 00JanaTh aJeKBaTHBIMH CTHJISIMH DPYKOBOZCTBA,
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YOpaBIEHUS JIOABMH, OCYIICCTBISIONIUMU TBOPYECKHUNA TIPOIECC

B WHHOBAIIMOHHO-TIPOEKTHOH JIeATETHHOCTH;

— TpebyeT npuMeHeHHUs1 0coO0BIX (pOopM OpraHU3alMKU TBOPYECKOTO TPY-
Jla TIepCoHala KOMaH I THHOBAIIMOHHOTO MPOSKTUPOBAHUS, B TO BPEMS
KaK OpraHu3alys WX TPyAa MO MPUBBIYHBIM TPATUIIUOHHBIM CXeMaM
CTAaHOBWTCSI HEpAI[MOHATIBLHOW U Hellelecoo0pa3Hoi. [9]

IIpoekTHOE yIpaBICHUE HWHHOBALMOHHOW JEATEIBHOCTBIO — 3TO
ru0Koe ympaBjieHUE, HAIeJICHHOE HAa CO3/1aHHE KAaueCTBEHHOTO MHHOBA-
IIMOHHOTO TpoAyKTa. Takoe ympaBieHHe, 0COOCHHO B KOHCAJITHHIOBOU
NESITEIbHOCTH, HE MOXXET OCYIIECTBISTHCS MO CXeMaM W alTOpHTMaM
yIpaBJIeHUs TPOU3BOJICTBEHHBIMU MPOEKTaMH (T.€. IO MOA00UI0 PabOTHI
KOHBelepa, COOpOYHOI JTMHHUH, CO CTPOTO PETNIAMEHTUPOBAHHBIMHU TIPABH-
JaMu ¥ TIpoueaypamu, T.1.). [1]

B ycnoBHsIX MOCTOSHHO YCKOPSIIOIIMXCS TEMIIOB pa3paboTKH, BHEIpE-
HUS ¥ CMEHBI HHHOBAIIM B MPAKTHUKE MPOCKTHOTO YIIPABICHUS MHHOBAIIH-
SIMU BCE yallle ucrnonb3yercs npaktuka Agile Project Management (APM).
[2] Ee miaBHBIE XapaKTEpUCTUKU: THOKOCTH, MOABIKHOCTE, OBICTPOTA pe-
IICHHSI IOCTABJICHHBIX MMPOCKTHBIX MPOOJIEM.

[Tpu 3TOM 6a30BBIMH UIESIMH, OTIPEIEIAIONUMH OCOOCHHOCTH I'MOKO-
T'O IPOEKTHOTO YIIPABIECHUSI TPUMEHUTEIHHO K MHHOBAIIHOHHOM JIESATENb-
HOCTH, SIBIISIFOTCSL:

— IO, WX OTHOIIEHUS, KOJabopamusi B MHHOBAIMOHHOM IpOIlecce
Ba)XHEE, YeM MHCTPYMEHTBI, TIPOIIECCHI U METO/IBI;

— COTPYIHUYECTBO U B3aUMOJICHCTBUE B MUHHOBAIIMOHHOM JACSITELHOCTH
Ba)KHEE, YeM KOHTPAKTHI ¥ IEPBOHAYAIILHO MPUHSTHIC YCIOBUS;

— TIOCTOSTHHAsl TOTOBHOCTh K M3MEHEHHUSM B MHHOBAIIMOHHOU JIEATEIb-
HOCTH Ba)KHEE, YeM TMIePBOHAYATHHO IPUHATHIC IJIAHBI U TIPOTPAMMBI;

— TIPOIECC MHHOBAIMOHHOM EeATEIHLHOCTH BaXKHEE, YEM PETIIAMEHTHUPY-
IOIIHME UX JOKYMEHTHI.

O060061IeHne 3apyOe KHOTO ¥ OTEYECTBEHHOTO OIBITA YCIENTHOW MHHOBA-
[UOHHOH JIeATEeIbHOCTH KOMITAHWN TIOKA3BIBAET, YTO pa3padoTKa -
(EeKTUBHBIX NHHOBAIIMOHHBIX TPOEKTOB BO3MOXKHA HA OCHOBE COOIIIO-
JIEHUs CIEAYIOIMINX UCXOIHBIX METOAMYECKUX MPUHLIUIIOB: [18]

— HENpPepBIBHOTO TBOPYECKOTO MOMCKA HA BCEX ATaraxX MHHOBAIIMOHHOM
NeSITeTIbHOCTH;

— TPOCTOTHI U IOHATHOCTH LIEJIeH, 3a71a4, IPOIIECCOB M PEe3yJIbTaTOB WH-
HOBAIIMOHHOMW JIEATEIILHOCTH VISl BCEX €€ YYaCTHHUKOB;
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— OpraHu3aluy IMpolecca WHHOBALMOHHOW JEATEIbHOCTH HAa OCHOBE
MOCTOSIHHBIX M3MEHEHH, MPUCTIOCOOIICHUS U aalTalllid K MEHSIO-
IIMMCS BHEIIHUM U BHYTPEHHUM YCIIOBUSIM;

— TOCTOSTHHOM KOPPEKTUPOBKHU TpeOOBaHUH K pazpadaTbiBAEMOMY HHHO-
BAI[MOHHOMY IPOLECCY WM MPOAYKTY Ha MPOTSHKEHUU BCETO IMKIIA
MHHOBAIIMOHHOM 1S TebHOCTH;

— TOCTOSHHOTO M3Yy4Y€HHUS] MHTEPECOB M MOTPEOHOCTEH B MHHOBALIUSX
NOTCHIMAJIBHBIX CyObEKTOB-MOTPEOUTENCH pe3ynbTaTOB MHHOBAIIU-
OHHOMH JI€SATEIbHOCTH;

— CaMOOpraHU3allM U CAMOCTOSTEIBHOCTH B NMPUHATUU PEIICHUN MpH
CBOOOIHOM OOIICHUH U OOMEHE UACSIMH MEX]y WICHAMU HHHOBAIHU-
OHHBIX MPOEKTHBIX KOMaHI;

— TOCTOSHHOTO COTPYIHUYECTBA M B3aUMOJICHCTBUS Ha BCEX dTArax WH-
HOBAIIMOHHOTO IMKJIa KOMaH/Ibl HHHOBAIIMOHHOTO MPOEKTA U 3aKa34h-
KOB-TIOTpeOUTENeH NHHOBAIUH;

— obecrieueHus O1aronpusTHBIX YCIOBUH Tpyaa v 3 (EeKTUBHOM cHcTe-
MBI MOTUBAIIMHU JJIs1 KOMaH[] HHHOBAIMOHHBIX IPOEKTOB;

— 93¢ deKkTuBHOrO B3aMMOJEHCTBHS Ha OCHOBE HPSMBIX KOMMYHMKAIU-
OHHBIX KOHTAKTOB MEX1y BCEMU CYyOBEKTaMM-y4YaCTHUKAMHU MHHOBA-
IIMOHHOTO TPOLIECcCa;

— PaBHOMEPHOCTH M TPAHCIOPEHTHOCTH B PACIpPECIICHUH Harpy3KH
YYaCTHUKOB MHHOBALIMOHHOTO MIPOEKTA;

— TOCTOSHHOM MOJAECP>KKH HEMPEPHIBHOTO, ONITUMAJIBHOTO TEMIIA U CKO-
pocTu paboThl HHHOBALIMOHHBIX IPOEKTHBIX KOMAH/;

— KOHTpOJIsI, OLIGHKU M M3MEPEHUs] TMHAMHMKH Mporpecca WHHOBAIMOH-
HOU JIeTEIbHOCTH Ha OCHOBE MPOMEKYTOUHBIX (DyHKIIMOHAIBHBIX pe-
3yJBTATOB.

IIpoekTHOE yIIpaBIeHNE HUHHOBALIMOHHOM JEATEIBHOCTBIO — 3TO CIIELl-
nudeckuii Buj npoheccuoHanbHOM eI TeTbHOCTH.

B oOmem cMbicne Takas IesSTeNbHOCTh HalpaBlieHa Ha JTOCTHKCHUE
HaMEUYCHHBIX MHHOBAIIMOHHBIX PE3YyJIbTATOB Ha OCHOBE MPUMEHEHUS CH-
CTEMBI IIeJICHANPAaBICHHBIX MEPONIPUATHH (TTITaHUPOBAaHUE, OpPraHU3aIHs,
MOTHBAIMA, KOHTPOJIb HaJl XOJ0M peanu3aluu npoexTa).[7]

Kak Bug npodeccuoHanbHON AESITEIBHOCTH MPOESKTHOE YIPABICHUE
SBIISICTCS TIPOLIECCOM, TJI€, C OJHOW CTOPOHBI, UCIIOJIB3YIOTCS CIIEIHAlb-
HbIC 3HAHUS, YMEHHs, HABBIKH, TEXHOJOTHH, WHCTPYMEHTBHl U METOJBI,
C JpYTOH, YIpaBlIeHHE 3TUM HPOIECCOM OCYIIECTBIISETCS TPYIION Me-
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HEJDKEPOB U CHEIMAIMCTOB, MCIONB3YIOMIUX MMEIOUIMICA B UX Pacro-
PSOKEHUM MHCTPYMEHTAapUil Ha OCHOBE KOMMYHHMKAIIMOHHBIX MPOLIECCOB
MIPUHATUS PELICHUM.

B cucreme mpoekTHOTroO yrpaBieHHs, KaK MPaBHIIO, BBIIEISIETCS TPU
OCHOBHBIX OJIOKa: OOBEKT yNpaBlIeHHs — HEMOCPEICTBEHHO MHHOBALIMOH-
HBIN MPOEKT; CYOBEKT YIpaBIeHHs — THHOBAIIMOHHO-TIPOEKTHAS! KOMaH/a;
WHCTPYMEHTApHUIl YIPaBICHUS MPOEKTOM — HHCTPYMEHTHI, TE€XHOJOTHU
U METO/bI IPOEKTHOTO yNpaBieHUs.[4]

®opmupoBanre 3PPEKTUBHBIX MHHOBALMOHHO-TIPOSKTHBIX KOMAaH]
— KJII0YeBas MpobjeMa B MOJABISIONIEM OOJBITMHCTBE WHHOBAIIMOHHBIX
MPOEKTOB. JTON mpobieMe B Mpolecce YIpPaBICHYECKOTO KOHCYIBTHPO-
BaHU JIOJDKHO YACTSATHCS CaMoe MPUCTAIbHOE BHUMAaHHE.

VHHOBAIMOHHO-TIPOEKTHAs KOMaHZA MPECTaBIseT COOOM BpEMEHHBIH
KOJUIEKTHB, OOBEIMHSIOIINIA PeCTaBUTENEH Pa3IMuHbIX MPO(eCCHOHATBHBIX
TPYIII, OXBATHIBAIOIINX HECKOJIBKO MEKIPEIMETHBIX 00IacTel, uTo U odecrie-
YUBACT PEATH3AIIMIO KOMITIEKCHOTO ¥ MYJIBTHIMCIUIUTMHAPHOTO (MEXIHUCIIU-
TUTMHAPHOTO0) TIOJIX0/A K PEILICHHIO MOCTABICHHBIX 3a/1a4. Takas KOMaH/a CIo-
coOHa 00ecreunTh HE TOJNBKO PEIIeHHE KOHKPETHO MOCTABICHHBIX 3a]1a4, HO
U CMOZICIIMPOBATh KOMIIETEHTHOCTHBIE TPEOOBAHMS K KaXKIOMY €€ WiEHY I
OLICHKH MHHOBALIMOHHO-IIPOEKTHON Pab0TOCTIOCOOHOCTH KOMAH/ Ibl.

Pabora komaH[1, 3aHUMAIOLNXCSI THHOBAIIMOHHBIM IIPOSKTUPOBAHUEM,
CJIO’KHA, MHOTOACTIEKTHA M PUCKOBaHHA. Pe3ynbTrar Takoil nesTenbHOCTH
TPYAHO MPEACKa3yeM B CBS3H C MOCTOSHHO M3MEHSIONMMHCS BHEITHUMHU
Y BHYTPCHHUMH YCIIOBHSIMH, a TAK)KE TPEOOBAHUAMH, KaK K pe3yJbraTam,
TaK ¥ K UCTIOJTHUTEIISIM.

Ceronust 3¢ ¢dexkTuBHOE YIpaBICHUE HHHOBALMOHHBIM DPa3BUTHEM
KOMIAHUNA 00s3aTeNIbHO MPEAINoiaraeT HaydyHO OOOCHOBAHHBIN MOIXOJ
K (opMupOBaHMIO PE3yNbTaTUBHBIX MYJIBTUAMCUUIUIMHAPHBIX HHHOBA-
IIUOHHO-TIPOEKTHBIX KOMaH/. JT0, O€3yCIIOBHO, TPeOyeT CEpPbEe3HOI0 OT-
HOIICHHUS K BOMPOCAM COBEPIICHCTBOBAHUS MOAOOpa, CIEIIIOATOTOBKU
NepCcoHaja U PyKOBOAMUTENEH KOMaHJ, OCYIIECTBISIONUX MHHOBAIIMOH-
HO-TIPOEKTHYIO AEATEIbHOCTD.

3akmodenue. HaBbiku, KOTOpbIe HEOOXOAUMBI CIIELIUATUCTAM U PYKO-
BOJUTEIISIM /ISl pabOTHI B chepe yNpaBIeHUECKOTO KOHCAITUHTA B HHHO-
BAI[MOHHO-TIPOEKTHBIX KOMaHIaX, HE MOTYT OBITh AaBTOMaTH4YECKH IIepeHe-
CEHBI WU yOIMpOBaThCs KAUECTBAMHU CIELMAIMCTOB U MEHEKEPOB U3
Ipyrux cep AesTeIbHOCTH.



Consulting in the system of project management of innovative activities

Globalization, the State and the Individual, No 3(23)/2019 ‘ 57

B Hacrosiiiee Bpemsi crieuancThI-MEeHEKephl B chepe yrnpaBieHue-
CKOT'O KOHCAQJITUHTA SIBJISIFOTCS OTHOW M3 CaMBbIX Je(UIIMTHBIX U BOCTPeOO-
BaHHBIX MpodeccHii B yCIOBUAX (POPMHUPOBAHUS U PA3BUTUS HHPOPMAIH-
OHHO-IIU(POBON IKOHOMHUKH. [10Ar0TOBKA TaKUX CIIEIUAIUCTOB TpedyeT
NpUMEHEHHS 0COOBIX 00pa30BaTEIbHBIX TEXHOJOTHH, CIIOCOOHBIX aThb
cnenr(puIecKre 3HaHUs, yMEHUS, HAaBbIKH, KOMIIETEHIIIH, B OCHOBE KOTO-
PBIX TOJKHBI JI€KaTh KOMIETEHIIMH KPEaTUBHOTO MBIIICHUS U ACHCTBUI
B MOKCKE U peasn3alliil Ha MPaKTHKEe HECTAHAApPTHBIX WHHOBAIIMOHHBIX
peueHui.

PykoBoauTeN! U CIEUAIUCTHI B chepe ynpaBIeHIeCKOT0 KOHCAITHH-
ra MHHOBAIIMOHHO-TIPOEKTHBIX KOMaH]] TOMUMO 00J1aJaHHsl TUYHOCTHBIMH
COLMAJIbHO-TICUXOJIOTMYECKUMH KaueCTBaMHU M KOMIIETCHLUSIMHU B cdepe
MEHE/KMEHTA U YIPABJICHUs TIEPCOHAIOM JOJDKHBI 001a1aTh HEOOXO0IH-
MbIMU 0230BBIMHU 3HAHUSIMHU, YMEHUSIMH U HaBBIKAMHU 110 IPUMEHEHUIO CO-
BPEMEHHBIX MH()OPMAIIMOHHO-IIU(DPOBBIX TEXHOIOTHH.

Oco0GEHHOCTh KOMITETEHIINN PYKOBOIUTENEH U CIIEUAINCTOB MHHOBA-
IIUOHHBIX TPOEKTOB COCTOMT B TOM, YTO OHHU JIOJDKHBI HE TOJIBKO BIIAJIETh
npo¢eCCHOHAIBHBIMUA HABBIKAMH B 00JIACTHU MPOEKTUPOBAHUS, TUIAHUPO-
BaHUs, OpPraHU3aluU, MOTUBAILIUH, KOHTPOJISL. KiTtoueBbIMU KOMIIETEHIHSI-
MU PYKOBOJIUTENICH U CIIEUUAINCTOB MHHOBAIIMOHHO-TIPOEKTHBIX KOMaH/]I
JIOJDKHA OBITH CIIOCOOHOCTH T€HEPUPOBATh HECTAHAPTHBIC NHHOBAIIMOH-
HBIE€ U, KOHCTPYKTUBHO pa3pelarb TBOPUECKHE KOH(PIUKTHI U MPOTH-
BOpEYHs BHYTPH HHHOBAIIMOHHO-TBOPUYECKOTO co00IIecTa. [14]

PykoBoauTenM MHHOBALMOHHO-TIPOEKTHBIX KOMAaHJ JOJKHBI TOCTO-
SIHHO HAIPaBISATh U KOPPEKTUPOBATh KaY€CTBEHHOE CONEpKaHHe padoT,
YMETh KOHCTPYKTUBHO B3aMMOJEHCTBOBATH C YIEHAMH KOMAaH/IbI.

VYnpaBieHne WHHOBAIIMOHHO-TIPOCKTHBIMM KOMaHJaMU B COBpPEMEH-
HBIX YCJIOBHSIX TpeOyeT MOMCKa M peaju3alMd HOBBIX (OpM €ro opra-
Huzanuu. OgHON U3 TakuxX (opM CerogHs SBISETCS TMOPUIHAS MOJEINb
COYETaHUS «KOJUIEKTUBHOTO YIPABICHUS» U «YIPABICHUS IO IIEIAM.
Takum 06pa3om 0YEBUIHO, UTO BAXKHASI POJIb B KOHCYJIBTUPOBAHUU B ce-
pe MPOEKTHOTO YIPABJICHUS WHHOBAIIMOHHON AEATEIBHOCTH KOMITAaHHUI
MPUHAIIICKUAT TPUMEHEHUIO HOBBIX MHCTPYMEHTOB, METOIUK U METOJOB
B Mpolecce KOHCYIBTUPOBAaHUS pabOThl KOMaH /1bl MHHOBAIIMOHHOTO TIPO-
ekra.[16]
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Abstract: The growing health needs of aging societies pose
a huge challenge to the governments of many countries. Change in
the age structure and the accompanying increase in the post-work-
ing age population generates many consequences for the labor mar-
ket and opportunities for economic development. The aging process
of the society is also observed in Poland, with the consequences
observed for many years in many developed countries.

The aim of the article is to present the problems of growing
health needs in an aging Polish society and the factors generating an
increase in health expenditure. The article also contains an analysis
of the level of satisfying health needs among Poles, which was based
on the interpretation of available data and the author’s own research.

H3noxenne: Pactymme 31paBooXpaHUTENbHbIE TOTPEOHOCTH
CTaperoIMX OOLIECTB MPEICTABISIFOT OTPOMHBIN BBI30OB IS IPaBH-
TENbCTB MHOTHX CTpaH. M3MeHeHHe BEKOBOW CTPYKTYPBI H COIPO-
BOXKAAIOIIMNA €ro POCT IOIYJISLHMHU JIFOACH NEHCHOHHOIO Bo3pacrta
TEHEPHUPYET MHOT'O CICICTBUI JUISl PBIHKA TPYyIa M BO3MOXXHOCTH
pa3BuTHs 3koHOMUKH. [Iporiecc crapeHust oOiiecTBa HaOMOIAeTCs
taroke B [lonbiie, Hecst ¢ co00il mocIenCTBUL, HAOMIOIaEMbIe MHO-
T'He FOJbl BO MHOTHX BBICOKOPA3BUTBIX CTPaHAX.

Llesnpto CTAaTBU SBISIETCS NPUOIIKEHHE TPOOIEMaTHKH PacTy-
IIUX 3IPAaBOOXPAHUTENBHBIX MMOTPEOHOCTEHl B CTaperolieM IOJb-
CKOM O0LIECTBE, a TaKKe (PaKTOPOB, FEHEPHPYIOLINX POCT PACXOIOB
Ha 03710pOBHTEIbHBIE LesH. CTaThsl 3aKIF0YAET TAKXKE aHAIU3 YPOB-
Hsl YJIOBIETBOPEHHUS 3/IPaBOOXPAHHUTEIBHBIX MOTPEOHOCTEH cpenu
THOJISIKOB, KOTOPBIM OBUIT BBITIOJHEH ONMUPAsCh HA WHTEPIPETALHUIO
JOCTYITHBIX JAHHBIX, a TAK)KEe COOCTBEHHBIX HCCIICIOBaHHUI aBTOPA.

Keywords: health policy, health need

KuiroueBble ciioBa: TONUTHKA 31paBOOXPaHEHHs, MOTPEOHO-
CTH 3[paBOOXPaHCHHUS
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BBenenue

Jlemorpaduueckue M3MEHEHHsI B Pa3BUTHIX CTpaHaX MOBJICKIN ObI-
CTpBIIl TPUPOCT HACENCHHUS IEHCHOHHOTO Bo3pacta. Habmromaemas
TEHJCHIIUS TEHEPUPYET PSAJl BBHI30BOB B Pa3HBIX MPOCTPAHCTBAX OOIIIe-
CTBEHHO-XO3AMCTBEHHOM u3HH. B Ilonplme MBI MMeeM JelI0 TaKXkKe
C TIPOLIECCOM CTapeHusl 00IeCTBa, KOTOPHIN SBISIETCS CIIEACTBHEM POCTa
cpeaHer MPOAOJDKUTEIBHOCTH KU3HH, a TAKKE MAJIOT0 YHCIIA POKICHHIM.
W3 BHUMaHMs Ha U3MEHEHHS B MPOIMOPLUAX MEXIY MOMmysnuei pabora-
IOIUX ¥ HEPAOOTAIOIINX JIHII, CHCTEMa METUITMHCKOTO MPUCMOTpa OyaeT
BBIHYXK/ICHA TOCTaBIATh KaXbIi pa3 Oonbliee YUCIO YCIYT MPU MEHb-
IIMX 3aracax U OrpaHUYeHHBIX (PMHAHCOBBIX CpeCTBaX. bonbium BbI30-
BOM OyIyT pacTylire oOIIeCTBeHHbIE OKUIaHUs B chepe KadecTBa YCIyT,
KOTOpbIe mpenocTaBistorcs. Craperoniee o0IecTBo OyaeT MpeacTaBlIiTh
BBI30B TAK)K€ ISl PhIHKA TPyAa. Bo MHOTMX CEKTOpax BBIPACTET CPEIHSSL
BEJTMYMHA BO3pacTa pabOTHUKOB, YTO HE OCTaBUT 0€3 BIUSHUS UX 370PO-
BbE M MPOU3BOAUTEIHHOCTh. Bce Oombliie mpeAnpusTUil JOHKHBI OyayT
YUUTHIBATh B CBOCH JESATEIBHOCTH PACTYIIIee YHCIO HESIBKU OONBHBIX pa-
OOTHHUKOB, KaK MOCJIEICTBUS AeMOTrpadhUIecKux H3MEHEHHIA.

[lenpro JaHHOW CTAThH SIBISIETCS MPUOMMKEHUS BaKHEHIHNX (hakTo-
POB, TEHEPUPYIOLIUX POCT PACXOAOB HA O30POBUTENIBHBIE L€, & TAKKE
YX 3Ha4eHUS B OPMUPOBAHUY MMOJIUTUKH 37JPABOOXPAHEHUS TOCYIapCTBA,
YTO OBLJIO BBITIOITHEHO OMTUPASCh HA TUTEPaTyPHBIE UCCIIETOBAHUS. AHATTU3
YPOBHS yAOBIETBOPEHUSI MOTPEOHOCTEN 37paBOOXpaHEHUs, TIPEICTABIIS-
IOIIUI BTOPYIO YacTh CTaThH, OBLI BBHIMIONHEH OMUPAsiCh Ha UHTEpIIpeTa-
LU0 JOCTYIHBIX JAHHBIX, & TAaKKe COOCTBEHHBIX MCCIIECOBAHUN aBTOpA.
Ha ux ocHoBaHuM cjenaHa MOIbITKA CHHTETHUECKOIO IOKa3 CIIEACTBHUSI
pacTyIux NoTpeOHOCTEN 3ApaBOOXPaHEHUSI.

Oo0ycaoBiauBawmue (pakTopbl pocTa TPaT HA
3ApaBOOXpPaHEHHE

[Iponiecc crapeHwst, XOTh OYEHb WHAWBUIYATU3UPOBAHHBIN, SBISCT-
Csl YeM-TO XapaKTEPHBIM ISl BCEX JKUBBIX OPTaHU3MOB, IPEICTABIISS Ha-
TypaJIbHBIH, ynagouHudeckuii otan B ux xu3Hu (Kijak, Szarota, 2013).
CrapocTh UMeeT CBOIO crienu(uKy, HO IPUTOM HEOIHOPOAHAsI C OMOIIO-
THYECKOH, 030POBHUTEIBHON U colnanbHOU Touku 3penus (Pedich 2008).
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B o06mecTBeHHOM M3MEPEHUH CTapOCTh ObIBAECT OTOXKIECTBISEMOH C J10-
CTH>KEHHEM [IEHCMOHHOT'O BO3PACTa, KOI/a JaHHas €MHMIIA MOKET HauaTh
10JIb30BaThCsl Pa3HBIM BUAOM JIbIOT, KOTOPBIE MPEAOCTABISIOTCS CTapbIM
muram (Szarota, 2010). IIpomecc cTtapeHus oOmecTBa SBISETCS BaXKHBIM
(akTOpoM, MPEIONPECIAIONIMM yBETHYEHHE PAacX0I0B B MPOCTPAHCTBE
3npaBooxpanenusd. lIporpeccupyrommii nmpouecc CTapeHus! MOMYJISLUU
[Monbim B mponuibie rojibl 0OHAPYKUBAIOT U3MEHEHHSI B LIECHHOCTH, MEX-
Jy IPOYMM, TaKUX JeMOTpapuuecKuX Mmoka3areien Kak:

e yuacTue HaceneHus B BozpacTe 60 jieT u 0oJbIle B CTPYKTYpe Hacee-

HUsA, KOTOpBIN yBeanumiics Bcero ¢ 12,8% 8 1990 . no 17,3% 8 2011 r,,
® yyYacTHe HAceJeHUs B OueHb crapoM Bo3pacte (80 m Oomblie neT)

B IPyIINE HACEJIEHUS B Bo3pacTe 65 et u 0oJbIle, KOTOPHIi yBEeTHIUII-

cac17,6% B 2002 1. no 24,4% B 2009r.,
® [oKa3aresb JeMorpaduueckoro 0OpeMeHeH s HaCeJIeHUEM B TEHCH-

OHHOM BO3pacTe, KOTOPbIH BbIpOC 13 21,6 U1l B IEHCHOHHOM BO3pacTe

npuxoasmuxcd Ha 100 nun B Mpon3BOACTBEHHOM Bo3pacTe B 1988 1.

1o 25,6 82010,
® [I0Ka3aTelb PSI0BOM MPOMOIKUTEIBHOCTH JKM3HHU AJIs JKEHIIUH, KO-

TopbIit BbIpoc ¢ 74,4 et B 1990 1. 1o 80,6 net B 2010 ., 1u1st My>KUrH

COOTBETCTBEHHO ¢ 66 10 72,1 To10B,
® MenuaHa Bo3pacTa, kotopas Beipocna ¢ 32,4 net B 1988 . no 37,7 ner

B 2009.

ITporno3 GUS na 2007-2035 roasl npegycMaTpuBaeT AallbHEHIINMI
POCT BBILIEYNIOMSIHYTBIX ITOKa3aTeseld. Yucino HaceleHuss B IEHCHOHHOM
Bo3pacTte B 2035 1. mo otHomeHuto Kk 2007 . yBEIMYUTCSI HA HEMHOTO CBBI-
me 3,5 muH (Ciura, Szymanczak, 2012). B 2010 roxy B [lonbmie 0b110
5,1 muH. Ui B Bo3pacte 65 neT u Oosblie, 4TO MPEACTABISIIO OKOJIO
13 npon. Hacenenus. B nepcnexkrtuse 2060 roga, 4ucio Ml B 3TOH BO3-
pacTHOM rpymrme BeIpacTeT A0 cBbIIe 11 MIIH U IPeaCTaBIATh Oy/IET OKOJIO
1/3 monbsckoit monynsinun. Cpenaue pacxoasl ¢ NFZ Ha yciryru 31paBoox-
panenus B [Tonb1re 1u1st uiy B Bozpacte 65 set nim 6ombiue 6suti B 2011 1
MOYTH TPHKIBI 00Jee BBHICOKHM YeM B ciaydae miaammx jui. Habmrona-
eMble JieMorpapuueckue U3MEHEHHs TOCOACHCTBYIOT, B CYIIECTBEHHBIN
Croco0, yBEIMUYECHUIO TABJICHUS HA POCT TParT, CBA3aHHBIX ¢ (pUHAHCHPO-
BaHUEM YCIYT 3/paBOOXpaHeHUs NobCcKoM nmomyssiiuu (Rozkrut, 2013).

W3 nyHKTa ypOBHSI TpaT, KOTOpbIE HAa3HA4YalOTCS Ha DPEAN3aLHUIO
norpeOHOCTEH 3paBOOXpaHEHHUs, CYIIECTBEHHOE 3HAUCHHE MMEET INpH-
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OBUIBbHBIN (PaKTOP, CBSI3aHHBIHN C YPOBHEM 3a)KUTOUHOCTH, a TIPEXK/IE BCETO
pocToM J10x010B 001mecTBa. OMBITH JPYTUX CTPaH YKa3bIBAIOT, UTO pacxo-
IIbl HA 3[JpPAaBOOXPAHEHNE CUIIBHO KOPPEIUPYIOTCS C YPOBHEM 3KOHOMUYE-
cKOro pa3BuTHsl. OKa3bIBAETCs, YTO PACXO/bl HA YCIYTH 3APAaBOOXPAHEHUS
pactyt ObIcTpee, yeM aoxoabl. OnnHakoBo B lonblie, kak 1 Jpyrux cTpa-
Hax ODCP MOXXHO OTMETHTH CUCTEMaTHYECKHH POCT pacxoioB, CBA3aH-
HBIX CO 3/ipaBooxpaHeHueM B oTHomenuu k BBIT (Rozkrut, 2013).

CpenctBa Ha ()MHAHCHPOBAHHE 3IPABOOXPAHEHMS, HE3aBUCHMO OT
MHCTUTYLMOHHBIX PELIEHUI U CHCTEM 3/1paBOOXpPAHEHMS, KOTOpPbIE pea-
JU30BBIBAIOTCS, B KaXKJIOM CTpaHe MPOUCXOJAT U3 JBYX MUCTOYHHUKOB: ITy-
OJIMYHOTO M YacTHOTo. YacTHbIE pacxo/bl Ha 3/PaBOOXPAHEHHE HECYTCS
KHUTEISIMUA JAHHOM CTpaHbl B OpME MOKYIKA KOMMEPUYECKOTO 03/10pPOBH-
TEBHOI'O CTPAXOBaHMsI, HENIOCPEACTBEHHBIX MTOKYIIOK JIEKAPCTB, 03/10pPO-
BUTEJIBHBIX YCIIYT B YACTHOM WJIU ITyOJIMYHOM O310POBUTEIBHOM CEKTOPE,
B BUJIE OIJIaT M JIOIJIAT K JIbFOTaM, MOJIy4aeMbIM B paMKax MyOIUYHOTO
03/10POBUTENBHOIO CEKTOpa. K 4acTHBIM 3aCUMTBIBAIOTCS TAKXKE Pacxo-
TIbl IPEANPUATHIA Ha CITy>KOy 3ApaBOOXpaHEHHs, HA JIOMIOJHUTEIBHOE Me-
JMIMHCKOE CTpaxoBaHUE paOOTHUKOB, a TAaK)KE Ha BBIKYN JUIsl HUX (up-
MamMH a0OHEMEHTOB B YaCTHBIX MPEICTAaBUTEIBCTBAX CITY>KOBI 37J0POBbS
(Skrzypczak, Rogos, 2007).

Cy1iecTBeHHYI0 poJib B (JOPMHUPOBAHUH PACXO0B B NPOCTPAHCTBE
3[JpaBOOXPAHEHUS] UTPACT TAKXKE TEXHOJIOTUYECKHN (PaKToOp, CBSA3aHHBIN
C pa3sBUTHUEM TEXHOJIOTMU U MEIULUHCKUX 3HAHWKU. TeXHOIIOrM4ecKuiu
MIPOTpecCc CHOCOOCTBYET CHIDKEHHMIO €IMHUYHBIX CPEJCTB JICUCHUS H3-
BECTHBIX 00JI€3HEH, OJHAKO Ha MPAKTHUKE, TOJTy4aeMbl€ BHITOJIbI YACTO Ha-
3HAYAIOTCsI HAa YBEJIMYEHUE JOCTYITHOCTH OTAEIbHBIX Tepanuil. biarogaps
Pa3BUTHIO TEXHOJIOTHH U 3HAHMM, cepa Oone3Heil KOTophIe JIedaTcst MoI-
JAETCsl PACIIMPEHUIO, BES K JONOJHUTEIBHOMY CIIPOCY Ha HOBBIE, HECY-
niecTByomue panee menunuackue yciyru (Rozkrut, 2013). Dddexrom
TEXHOJIOTUYECKOTO IPOTPECCa SIBJIAETCA POCT pacXo0B Ha 3/[paBOOXpaHe-
HUE, BO3HUKAIOLUI HE TOJBKO U3 Pa3BUTHUS IIMPOKO OHUMAEMBIX YCIIyT
3JpaBOOXPAHEHUS, HO TAK)KE PACTyIEH MX JOCTYHMHOCTH ¢ (PMHAHCOBOU
1 reorpauuecKoil TOUKH 3peHHUsL.
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O0ycJ/1I0BJIEHHOCTb M BbI30BbI NOJUTHKHU
3APaBOOXPaHEeHHUs] rOCyIapcTBa

YuuTeiBas BENUYHHY PACcXOIOB, KOTOPbIE HAa3HAYAIOTCS Ha 31PaBoO-
OXpaHeHHe, 3HaYeHHEe KOTOpPOe UMEET ISl JIIOAEH 30POBbE, a TAKKE U3
BHUMAaHUs HA OKUJAAHUS 110 OTHOIIIEHHUIO K OXpaHE UX 3I0POBBS, TOTUTH-
Ka 3[[paBOOXPAHECHUS SBIISETCS OTHOW M3 BaKHEHUIHNX (HOpM MyOIMyHOM
aktuBHOoCTH (Wtlodarczyk, 2010). Cnenyer BocnpuHUMATh €€ Kak Jesi-
TEJIbHOCTb, KOTOpAs CIY>KUT KOHTPOJIIO U ONTUMHU3AIUH UCIIOJIb30BaHMS,
OTBETCTBEHHBIMHU 3a Hee CyObeKTaMH, MEIUIMHCKUX 3HAHUWA U JOCTYII-
HBIX 3aIlacoB, KOTOpPbIE KAcalOTCs pelieHHs MpoOiieM 31paBOOXpaHEHUS
(Wtodarczyk, Pazdzioch, 2001). KonudecTBo 3a1aHuii u 1iesei mOITUTHKA
3paBOOXPAHEHUSs], peaJ30BaHHON rOCYIapCTBOM, TPeOyeT OnpeaeaeHus
ee mpuoputeToB. [lo MHEHHIO PKCTIEPTOB, MPUOPUTETAMHU JOJKHA CUM-
TaThCs: peKiiama 3J0pOBOTO CTWIISI U o0pa3a >Ku3HH (MpaBUIIbHAS JAHETA,
¢u3nyeckas akTUBHOCTb, 00pHOa ¢ 3aBUCUMOCTSIMU), JOCTYII K JICUEHUIO
B YCJIOBUSIX, KOTOPBIE a/IeKBaTHBI K COCTOSHUIO 3/10pPOBbs 0OJIBHOIO JIUIIA,
a TaK)Ke YMEHBIICHUE MOCIIECTBUNA HETIOIHOLIEHHOCTH, 3a00J1€BA€MOCTH,
a TaKkXKe MpeXAEBPEMEHHON CMEPTHOCTH B pe3ylbTare 3a00JeBaHui 1H-
BUJIM3ALIMOHHBIMHM OOJIE3HSAMH, TaKUMHU KaK: CepAEYHO-COCYIUCThIE 00-
JIe3HH, UHCYIIBTHI, OOJIE3HU MO3ra, caxapHblid JualeT, 3J10Ka4yeCTBEHHBIE
HOBOOOPA30BaHMsL, JUTUTENIbHbIE 00JIE3HU OMIOPHO-IBUTATEILHOTO anapa-
Ta uiu 0one3nu opranoB abixanus (Gujski, Kalbarczyk, 2013).

Peanu3zanus moMIUTUKY 3paBOOXPAHEHHS] BO3MO)KHA OMTUPASCh HA HC-
M0JIb30BaHUE Pa3HOOOPA3HBIX HHCTPYMEHTOB, CPEI KOTOPBIX MPUHLIUIIH-
aJIbHOE 3HAYE€HHUE UTPAIOT HHCTPYMEHTBI: SKOHOMUUYECKHUE, FOPUINIYECKHE,
OpraHu3alOHHbIE, HH()OPMAIIMOHHBIE U KaJIpOBble. JKOHOMUYECKUE HH-
CTPYMEHTBI COCTABIISIOT OCHOBY (DYHKIIMOHUPOBAHUS CUCTEMBI 3[JpaBOOX-
paHeHusi. OTHOCATCS K HUM BCEBO3MOXKHBIE ITyOJIMUHBIE, @ TAKXKE YACTHbIE
CpeACTBa, KOTOPbIE HA3HAYAIOTCS Ha YJJOBJIETBOPEHHUE MOTPEOHOCTEM 311pa-
BooxpaHeHus. K 1opuanvyeckuM WHCTPYMEHTAM MPUHAMIEKHUT COBOKYTI-
HOCTb IOJIOKEHUH, PETyIUPYIONINX BU, a TAKXKe CIIOCOOBI peaau3aluu
Lesell MOJMTHKU 3JpaBOOXpaHeHus: rocyaapcTBa. OpraHu3alliOHHBIMU
WHCTPYMEHTAMH SIBIISIOTCS AJIEMEHThI MH(PPACTPYKTYPHI 3paBOOXpaHe-
HUS, K KOTOPBIM 3aCUUTHIBAIOTCS MTPEICTABUTEIHCTBA, PEATU30BBIBAIOIINE
MEAHWIMHCKUE YCcIyrd. 3a WHGOPMAIMOHHBIE MHCTPYMEHTHI TpPHU3HATH
clleflyeT NEeHCTBUSL Pa3HBIX CYyOBEKTOB, KOTOPBIE CIyXKaT YBETUYEHUIO
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03/10POBUTENbHBIX KOMIIETEHINI HACEIEHUs, YIyUIIEHUIO YMEHUS JIBU-
KEHMSI B CUCTEME 3/IpaBOOXPAHEHMSI U YBEJIMUEHUSI JIECTBEHHOCTH TOJIH-
TUKHU 31paBOOXPAHEHMs. SIBISIIOTCS UMU, CIIEOBATEIbHO, BCEBO3MOXKHbBIE
JeMCTBUS, CBA3aHHBIE C MPO(UIAKTUKON U pEeKIaMoil 310pOBbsi, HH(POP-
Manus JUid HaceJeHMs, KaK I0JIb30BaThCsl yCIyraMu 37paBOOXPAHEHUs
1 Ha KaKuX IPUHIUIAX OHU JEHCTBYIOT. DTO TAKXKE TaKUE IEHCTBUS, KOTO-
pBIe CBSI3BIBAIOTCS ¢ MHPOPMATU3aLUEH CUCTEMBbI U B OCHOBAHUU JIOJKHBI
CIIy’KUTh OIMHAKOBO MAI[EHTaM, KaK 1 JedyeOHbIM cyObekTam. Kaapossie
UHCTPYMEHTHI, 3TO, 10 CYLIECTBY, JIMLIAa UMEIOLIUE MPABO BBINOJIHEHUS
MEAUIMHCKUX YCIIYI, TPYAOyCTPOEHHBIE B FOCYJapCTBEHHBIX U YaCTHBIX
IIPEJICTaBUTENBCTBAX 3APABOOXpAaHEHUs. B cilyyae 3TOro MHCTpyMEHTa,
TPEBOXKEH IPOLECC CTApEeHUs MEIMLMHCKUX KaapoB. BeIpacraer umcio
Bpadell, KOTOpbIE 3aKOHYMIU 55 Troj 'KU3HM, ITAJAcT B Ipejelie Bo3pac-
Ta 35-44 netr. Ha 3T0 HaknaabIBaeTCsi OTCYTCTBHE CTYACHTOB MEAMIIMH-
CKUX BY30B JKEJIAIOLINX BBHIOUPATh HEKOTOPbIE CIEUUAIBHOCTH, MPH OJI-
HOBPEMEHHOM POCTE MOTPEOHOCTH B HEKOTOPBIX MEIUIIMHCKUX YCITyrax
(Magnuszewska-Otulak, 2013). [Torumasi, 4T0 yI0BIE€TBOpEHHE TOTPEO-
HOCTEH 37paBOOXPaHEHUEM BO3MOXKHO TOJIBKO IPU UCIIOJIb30BaHUS 3ara-
COB CHCTEMBI 3paBOOXPAHEHUS, JajbHEMIIEee CTapeHHEe MEIIepcoHalla
SBJISICTCS. TPEBOXKHBIM SIBJICHHEM. [|OTIOTHUTENBHOM POOIeMOit ocTaeTcs
YMEHBIIAIOLIEECS YUCIIO Bpadyel, TPYAOYCTPOEHHBIX B IIPEICTABUTENb-
CTBax 3/IpaBOOXpaHEHMsI. XOTb OpraHbl rOCyJapCTBEHHOU BJIACTH AEJIAIOT
MHOT'O B MHTEpeCax YJIy4IlEHUs 30pOBbs MOJISIKOB, a peajabHbIe 030pO-
BUTEJIbHBIE TIOKA3aTeIH, 110 CPABHEHUIO ¢ O0siee paHHUMHU TOJJaMH, 3HAYH-
TEJbHO MONPABUINCH, TO MHEHHE U OILLYIIEHUS IPaKJaH CBSI3aHHOE C ca-
MOYYBCTBUEM HO-TPEKHEMY CBUIETEIBCTBYIOT O MOTPEOHOCTSIX, KOTOPBIE
HE YIOBJIETBOPAIOTCS, B cepe 3apaBooxpanenus (Nieszporska, 2014).

YpoBeHb y10BJIeTBOPEHUsI MOTPeOHOCTEH
3APAaBOOXPaHEHHUS MOJISIKOB

AKTyasbpHas BBICOTa PacXo/lOB Ha 3/0poBbe B [lombIie 3HAUNTENTHEHO
or0eraer OT YpOBHsI, HAaOJIIOaeMOro B €BpOINEWCKUX cTpaHax. B cuen-
CTBHH, HE CIIOCOOHO JJOCTaTOYHO Y/IOBJIETBOPSTH IOCTOSIHHO PAacCTyIIHE
MoTpeOHOCTH 3/PaBOOXPaHEHHsI, 0COOCHHO B TAKUX aCIEKTaX KaK JJOCTYII
K crneauaaucraM WM COBPECMCHHBIM TCpaIlUsIM. duHaHCOBBIE )Ie(i)I/IHI/I-
Thl YYBCTBYIOTCA OJWHAKOBO IIO CTOPOHC MAIMCHTOB, KaK U pa60THI/IKOB
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3apaBooxpaHeHus. Hu3kue 3apruiatel U cepbe3Hble KaApOBbIE ACPHUIINUTHI
OyayT JeWCTBOBaTh MOIIHBIM OOpEMEHEHUEM BCEX MPOQECCUOHATBHBIX
IpyIIII, CBSA3aHHBIX cO 31paBooxpaHeHueM (Krupa, Krupiarz et al., 2018).
HenodpunancupoBanue myOnu4Hoi cuctemMsl 3apaBooxpanenus B [lonbiie
SBJISICTCS. HAUOOJIBIIIMM MPETIATCTBUEM YIYUIICHHUSI COCTOSHUS 310POBbS
o011ecTBa, a Tak)Ke Pa3BUTHUS KaJPOB U MEIUIIMHCKUX MPEACTaBUTEIILCTB
(Gierczynski, Wroblewski et al., 2018). [lomonHutensHON mpobiemoit
MOJILCKOM CHCTEMBI 3IpaBOOXpPAHEHUsI OCTAeTCs HEPaBHOMEPHOE pa3me-
IICHUE 3aI1acOB, B TOM MEIUIIMHCKUX KaJIpOB, KOTOPOE HE OTBEYAET MECT-
HBIM TIOTPEOHOCTSIM HacelieHus. Beser 3To K psay HeraTWBHBIX MOCIE-
CTBHI, B YACTHOCTU: K MUTPAIMH TMAIIUCHTOB C LIEIbIO YIOBICTBOPECHUS
norpeOHOCTEH 3ApaBOOXpPAHEHUs, HAPACTAHUIO 3aJ0JDKEHHOCTH Jieueo-
HBIX CyOBEKTOB, YTO IIPUBOIUT K ICKATUTAIU3AIMH 3a1aCOB CUCTEMBI, 00-
ME)XEBKH KadecTBa ycIyr win nocryna k HuMm (Najwyzsza Izba Kontroli,
2018). U3 noxnana « Bocnpusitue noabCKoro 31paBoOXpaHeHHsD» BOSHUKA-
€T, UTO MOJISIKM CUUTAIOT, UTO UX JiedaT MeHee 3()()EeKTUBHO YeM IMalluEeHTOB
3a pyOexxoM. 3a BakHeHIIMe ACWCTBUS B MHTEpEcaxX YIy4dllIeHHUs YPOBHS
3paBOOXPAHEHUS B CTPaHE MPHU3HAIN: YBEIMYCHUE YHUCICHHOCTU MEIH-
LIUHCKUX KaJIpoB, AOCTYI K 3(pEeKTUBHBIM TepamusiM, a TaKKe COKpalle-
HHUE ouepeiel K BpayaM CIEelUaINCTaM MU MEIUIMHCKUM ycimyram. Hau-
OoJiee cUIIbHBIE MPOOJIEMBI C HENOPHUHAHCUPOBAHUEM 3/IPABOOXPAHCHHUS,
odepesiMU K MEIUIIMHCKUM yCITyraMm, a TaK)Ke BBICOKUMU IIEHAaMH 1 HU3-
KOW JIeHICTBEHHOCTBIO JIEKAPCTB YYBCTBYIOT MAIlUCHTHI, 3aTPOHYTHIE JIJTH-
TeJIbHBIMU OoJie3HsAMH. CBbIie 70 mpoIl. ONpeesnsieT COCTOSHUE MOIbCKO-
ro 37paBooxpaHeHus kKak (aranpHOoe win mioxoe (Biskup, Rygato, 2019).

W3 npoBeAEeHHBIX aBTOPOM AaHKETHBIX HCCIIEOBAHUM, KOTOPbIE HMe-
mu MecTo Ha niepesiome 2018 u 2019 roga B HecKoJIbKUX pailoHax 3amaj-
HOTIOMOPCKOTO H JIt00yCKOTO BOEBOACTBA Ha Tpyrie cBbie 200 B3poc-
JBIX JIUII, B TIPOU3BOJICTBEHHBIM M TIEHCHOHHOM BO3PACTE, BOSHUKAET UTO
JMIIb TOCTYN K CEMEHHBIM BpadaMm ObUI OIEHMBAEMBIM IOJIOKUTEIHHO
(cm. Tabmuma 1).

Tao6aumna 1. OueHKa AOCTYNHOCTU CEMEMHOro Bpaya

Hoctyn k Ouenb Jerkuii | Jlerkuit YrpyaHen OueHb yTpyAHeH
ceMeiliHOMY Bpauy
IIpouent orBetoB |25,1% 53,3% 20,1% 1,5%

Vcrounuk: coOGCTBeHHAs pa3paboTKa Ha OCHOBAHUH HCCIICTOBAHUIM
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Cpenu uccnenyemsix aun 75,3% AexinapupoBaio UCIOJIb30BaHUE YC-
JyT Bpadell cnenuanuctoB. bonbiie Bcero, 16,1% ykazano Ha TpyaAHOCTH
C IOCTYTIOM K Kapauosory, 14,6% k oproneny, a 8,5% K 3HAOKPUHOJIOTY.
Hemnoro menbliie uccienyeMbix KOHCTaTUPOBAJIO MPOOJIEMBI C JOCTYTTHO-
CTBIO K OKYJIHCTY M HeBpoJiory (mocie 7,5%), a Taxke nuadetonory (5%)
u ypoory (3,5%).

B ciiyuae MecsiuHBIX PacxXoloB Ha 30POBBE, OKOJIO 2/3 MCCeayeMbIX
JMIL JEKJIapUpoOBajo, YTO Ha MPOTSHKEHUH MOCIEAHEr0 Tofja HaCTyIMII UX
pocT. CyIlecTBEHHOTO U3MEHEHUS B 3TOW KaTEropuM pacxofoB HE KOHCTa-
TrpoBano 34,7% uccnenyemMsix, a y 3% OHM yMEHBIIWIUCH (CM. Tabnua 2).

Ta6auna 2. U3MeHeHne MeCIYHBIX PACX0/I0B HA 310POBbe

MecsiuHble pacxoibl Ha 310pPOBbe B NOCJAeIHMI 0]
3nauynrtensHo | Hesnaunreanno | CymecrBenno He | He3naunreanHo 3HAYNTENBHO
BBIPOCJIH BBIPOCIH W3MEHWINCh YMEeHBbUINTHCH YMEHbUIHINCH

28.1% 34,2% 34,7% 1,5% 1,5%

Hcrounuk: coOCTBEHHAS pa3pa60TKa Ha OCHOBaHHH HCCHeﬂOBaHHﬁ.

YpoBeHb 10X0J0B, KOTOPBIE HA3HAYAIOTCS HA LEJIN 3APAaBOOXPAHEHUS
pasleneHblil Ha TpU Mpefena, To ecThb: 10 25%, 26-50%, a Taxke CBbIIIE
50%, yka3bIBaeT, 4To B cilydae cBbille 80% HCCIEAyEMBIX UX PacXOibl
coneprkarcs B nepBoM mpeaene. s 18% nepecrynator 25%, a nst 0,5%
HCCIIEyEeMBbIX MPEACTABIAIOT cBbllIe 50% UX MeCAYHBIX J0X010B. B Tpak-
TOBKE KBOT, IOJPOOHBIE JaHHBIE HAa 3TY TEMY JIEMOHCTpUpYyeT Tabnuua 3.

Tabauua 3. MecssuHbIe pacxoabl HA 310POBbE B TPAKTOBKE KBOT

KBoTBI pacxooB Ha 310pOBbe
A0 100 PLN 101-300 PLN 301-500 PLN Pow. 500 PLN
62,3% 33,7% 2,9% 1,1%

Hcrounuk: coOcTBEeHHAs! pa3paboTKa HA OCHOBAHUU UCCIICIOBAHMI.

CrpykTypa pacxoJOoB Ha LEIM 3paBOOXPAHEHHUS, HECYIIHUXCS HC-
cienyemMbiMu JuniamMu auddepennupoBana. B ciyuae cpencts Bu3uTa
y Bpaua CHEeIHaJIUCTa, UCCIIEyEeMbIe Yallle BCEro IMOJIb3YIOTCS Oecruiar-
HO. Te KOTOPBIC OINNTIAYMBAIOT BBIILICYIIOMAHYTBIC BUSUTHI U3 COOCTBEHHBIX
cpencts, vaimie Bcero ykassiBasi KBOoThl 101-300 PLN. Mecsiunsie cpen-
CTBa JIEKapCTB, KOTOPbIE YIOTPEOIIAIOTCA, 1JI OKOJIO OJIOBUHBI UCCIIEAY-
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eMbIX, conepxanuch B kBore 100 PLN. Kaxnplii Tpetuil uccinenyemslit
JEKJIapupoBajl, 4TO HazHadaeT Ha 3Ty uenb 10 300 PLN exemecsuHo.
OcranpHble TPaTWIIM HA JIEKapcTBA OOJIBILE MM MOJIb30BAIHCH HCKIIO-
YUTEIbHO OCCIUIaTHBIMHU JIEKapCTBaMH. B ciydyae BUTAMHUHOB U JPYTUX
JIOTIOJIHEHUH, CBBILIE MOJIOBUHA UCCIENYEMBIX JEKIapupoBaja pacxo/sl,
KOTOpble coneprkanuch, B kBore 100 PLN exemecsuno. Exsa 5% uccie-
JyeMbIX Ha3zHayaeT Ha 3Ty Leb OOoiblIyio KBOTY. becrarHol peabuiu-
Taluel Noab3yeTcs KaKIblii YETBEPThIN UCCIIeyeMbli, 7% Ha3Ha4YaeT Ha
oty uenb 10 100 PLN exeMecsyHO, a KaK[blil JeCATBIA HCCIIETyeMbli
JeKIapupyeT KBoTy, nepecrynatonryto 100 PLN. HckmountensHo Gec-
IUIATHBIMM IMarHOCTUYECKUMHU HCCIIEI0BAaHUAMH I0JIb30BAIIUCH OKOJIO
KaXkaoro yerseproro uccienyemoro. st 15,1% pacxoas! Ha 3Ty 11es1b He
nepectynanu 100 PLN exemecsano, a mist 4,5% Obutn GoJiee BBICOKH.
CoBeramu nuerosnora monb3yercs oecruiatHo 4% wuccienyembix, u 3,5%
nenaet 3To miatHo. CpeAcTBa Ipyrux pacxoioB Ha 370POBbE IEKIApHUPY-
et 19,6% uccnenyemsbix, u3 uero 15,1% Boigaet exxemecsiuno a0 100 PLN,
a s 4,5% sta kBoTa Oornee Bbicoka. Cpeau JOMOIHUTENBHBIX PACXOI0B
Ha 3710pOBbE, AaHKETUPYEMBbIE IEKJIAPUPOBAIN y4aCTUE B THMHACTUYECKUX
3aHATHUSAX, MMOKYIKH SKOJOTMYECKH YHCTBHIX MPOMYKTOB, AaDOHEMEHTHI Ha
OacceitH, KHUTH 00 0370pOBUTENbHON TemaTuke. [lonpoOHbIe JaHHBIE HA
TEMY CTPYKTYpPbl pacXoZl0B Ha 03/10pPOBUTENIbHBIE LIEJIN CPEAU UCCIENye-
MBIX JIUI] COAEPKUT Tabnuua 4.

Tabauua 4. CTpyKTypa MeCSYHBIX PacX010B HA 310pPOBbe

Cpense B ons3yroch Tpauy Tpauy B | Tpauy B | Tpauy He
Mecst HCKJIIOYNTEJILHO | MeHbIE | mpexese | mpexesie | Gosblie —
0ecrmiaTHo 100 31 101 -300 | 301 -500 | 500 3x
Cpencrsa BU-
3WUTOB y Bpaueil 33,1% 16,1% 26,1% 0 0 24,7%
CIELHAINCTOB
Cpencraa yrio-
TpeOIITeMbIX 31,5% 46,2% 35,7% 1,5% 0 15,1%
JIEKapCTB
Cpencrsa: BH-
TAMHHOB, Mar- 0 543% | 4,0% 1,0% 0 40,7%
HUS U JPYTHX
JTOTIOTTHEHU I
Cpencrsa pea- 26,6% 7,0% 9,5% 0,5% 0 56,4%
OwIMTaLIMK
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Cpencrsa 1ua-
THOCTHYECKUX 23,6% 15,1% 4,0% 0,5% 0 56,8%
HCCIICI0BAHUN

Cpencraa
BHU3HTOB Y 4,0% 1,5% 1,5% 0,5% 0 92,5%
JTETOJIOTa

Cpencrsa py-
T'UX PAacXo/0B 0 15,1% 4,0% 0 0,5% 80,4%
Ha 3710POBbE

HcTounuk: coOCTBEHHAst pa3pabOTKa Ha OCHOBAHUH HCCIICIOBAHHN

Ha Bomnpoc, kacaromiuiicst OeHKH COCTOSTHUS CBOETO 3/10pOBbs Ha (hoHE
POBECHUKOB, €/1Ba JIN KaX bl I€CATHINA UCCIICYEMbIH, ONPEIETUI €0 KaK
Jy4liee Wik HaMHOro Jiydiiee. CBbIlIE ¥4 UCCIIeTyEeMbIX JIUIL OLIEHUIIO €T0
KAaK CPaBHMMOE C pOBECHHUKaMHU, U aApyrue 13,1% oueHunm cBoe 310pOBbE,
KakK XyJllee Wid MHOTUM xynuiee. Vccnenyemsbie nna 0cOOEHHO KPUTH-
YeCKUMHU OTHOCWJIKMCH K OpraHU3alMu CiIyKObl 310poBbs B [lonbiie, yTo
000CHOBBIBAJIM JIJTMHON OXKUIaHUS HA BUZUT K Bpauy CIICLUAIKCTY, a TaK-
K€ BpEMEHEM OT MOMEHTa BU3UTa JI0 MCIIOJIb30BaHUS MEepEnUCaHHBIMU
MpoLEAYpPaMH U CIIEUATU3UPOBAaHHBIMU TepanusiMu. B 3ToM oTHOIIEHHH,
HCCIIEIOBaHUSI, TIPOBE/ICHHbBIE aBTOPOM, MOATBEPXKIAIOT PE3yIbTaThl APY-
I'MX pa3pabO0TOK, HOCBSIIEHHBIX HCCIIEI0BAHUIO CTETIEHHU YIOBIETBOPEHUS
oTpeOHOCTEN 3IPaBOOXPAHECHHS TIOJHLCKOTO OOIIECTRA.

IToabITO:KMBaAHUE

[TpoGnemaTuka cleACTBUS PACTYLIMX MOTPEOHOCTEH 3apaBOOXpaHe-
HUS CTapeIONIMX 00IIeCTB MHOT'OMEPHA, TIOTOMY JIaHHAasl CTaThsl HE BbIYEP-
IIBIBAET BCEX TEM, CBSI3aHHBIX C 3TUM IIPOLIECCOM. JTO SBICHHUE, KOTOPOE
XapaKTEpPU3yeTCsl ONPEACICHHBIM OTJIMYHMEM, BO3HUKAIOIIMM H3 IIOJIH-
TUKU 3]paBOOXPAHEHUS JAHHOTO TOCyAapcTBa M OOIIEH MOIMTHYECKO-
XO341iCTBEHHOU MONUTUKH, a TAKXKEe KYIbTYpHOU 00ycioBiIeHHOCTH. He-
3aBHCUMO OT OTJIMYUI BBICTYMAIOUIMX B 3TOM cdepe MexXIy OTIeIbHBIMU
CTpaHaMM, IPUHIUIHAIBHON MpoOiieMoi ocTaeTcss Bopoc (pruHaHCHPO-
BaHUs pacTyIUX NOTpeOHOCTEH 3[paBOOXPAaHEHUS CTAPEIOIINX OOILIECTB.
N3 pazpaborok EBpomneiickoit Komuccuu BozHukaert, uto B [lonbiie poct
MOTPeOHOCTH B yciyrax 3apaBooxpanenus 10 2060 roga Oynet oqHUM U3
HauOomnbIKX B EBponelickoM coto3e, a BO3MOXKHasl HEXBaTKa COOTBETCTBY-
IOLLET0 KOJIMYECTBA ITHX YCIYT YXYALIUT CUTYyalLUIO 34paBOOXPAHEHUs
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noJsikoB. GUHAHCHPOBAHUE PACTYIIMX MOTPEOHOCTEH 31paBOOXpaHEHHUS
13 MyOJMYHBIX CPEACTB OyAeT O3Ha4aTh WM POCT (PUCKAIBHBIX 0Opeme-
HEHM (MOJHUMAaHUE MEIUIIMHCKOTO B3HOCA), YTO MPU YMEHBIIAIOIIEMCS
qHcIie JIUI] B IPOM3BOJACTBEHHOM BO3PACTe MOXKET YXYAIIUTh SKOHOMUYE-
CKyto cutyaruio Ilonbm, i npupoct Ae@uuuTa B CIEAYIOMHUX Oroj-
KeTax ToCcyaapcTBa, BeAs B dPQeKTe K AagbHEeUIIeMy poCcTy MyOIuIHOrO
Jonra. AJBTEpPHATHBOM 7Sl BHIIICYTIOMSIHYTBIX peIIeHHH ObLI0 OBl yya-
CTHE MAIlMEHTOB B (PMHAHCUPOBAHHUHU yCIYT 31paBooxpaHenus. Cpeau 1o0-
CTYIHBIX CLIEHApUEB PEIICHUI MEHEe BCEro MPOTUBOPEUNBBIM B OJIBCKHX
YCIOBHAX Ka)KeTCs T0OPOBOJIBHOE (YACTHOE) MEAULIMHCKOE CTPaXOBaHHE.
PacnipocTpaneHne JDOMOIHUTENBHBIX MEIUIMHCKUX CTPAaXOBaHUN MOCO-
JIecTBOBAJIO ObI yBETMUYEHUIO (PUHAHCOBBIX CPEJICTB B 3APABOOXPAHEHHH,
MPEICTaBIAs BBITOJY JJS YAaCTHBIX IPEJICTaBUTEICH YCIyr U TPYHOY-
CTPOCHHOTO B HUX IMEPCOHAJA, a TAK)KE CTAJI0 OBl IIAHCOM Ha YaCTUYHOE
YMEHBIIIEHUE HArpy3KH CHCTEMBI IyOIMYHOTO 3/1PaBOOXPAaHEHHS. DTOT
CIICHapHii YK€ CETOJIHS Pealn30BBIBAIOT JIMLA, KOTOPBIE MOJIB3YIOTCS J0-
OpOBOJILHBIM MEIMIIMHCKUM CTPAXOBAHUEM, a TAK)XKE BCE T€, KOTOPBIE XOTS
ObI MHOTJA TPATAT ACHBIM HAa YCIYTH 3IPaBOOXPAHEHUS Y HEIyOIUYHBIX
MPEJCTaBUTENEH YCIIYT 3paBOOXPAHEHUSI.
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AHHOTammsi: B cratke paccMOTpPEHBI TEOPETHYECKHE,
METOJIMUECKHE U IIPAKTHYECKUE BONPOCHI OIIeHKH 3 dexkTHBHOCTH
PETUOHAIBHOI'O WHHOBAILIMOHHOI'O pa3BUTHA Ha OCHOBEC
UCIIONIb30BaHMs KIIIOYEBBIX Tokazatened sdpdexkruBHoctn (KPI);
PacKpbIThI METOMYECKHE 0COOCHHOCTH M IPUHLIUITBI 0TOOpa KITI0-
YeBBIX IOKa3aresiell 3(PPEKTUBHOCTH WHHOBAI[MOHHOTO PAa3BHUTHUS
PETHOHOB; MPUBEACHBI METOMMYECKUE TOIMKCHUST O0TOOpa KIIFo-
YeBBIX TIOKa3aresiel d(PQEKTUBHOCTH C HCIOJIb30BAaHUEM METOJa
nocrpoeHus: aepesa ueineil. IlpennoxkeHHas cucrema KIHOUEBBIX
nokazaresieii  3(h(EeKTUBHOCTH PETHOHATIBHON HWHHOBAI[MOHHOMN
JIeATEJIbHOCTH MPOMJUIIOCTPUPOBaHa Ha mpumepe MoOCKOBCKOU
obacr.

Abstract: The article discusses the theoretical, methodological
and practical issues of evaluating the effectiveness of regional inno-
vation development based on the use of key performance indicators
(KPI); disclosed methodological features and principles for the se-
lection of key performance indicators of innovative development
of regions; The methodological provisions for the selection of key
performance indicators using the method of building a tree of goals
are presented. The proposed system of key performance indicators
of regional innovation is illustrated by the example of the Moscow
region.

KunroueBble cioBa: VIHHOBaIllMOHHOE pPAa3BUTHE, PETHOH,
KJIIOUeBble  IOKazarenu  I(QQPEKTUBHOCTH,  MHHOBAIIMOHHAS
JIesITeNIbHOCTb, MeToinKa (popmupoBanus KPI.

Keywords: Innovative development, region, key performance
indicators, innovation, methods of forming KPI.
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BBenenue

B nacrosumee Bpemst B Poccuiickoii denepanuu OJHOM M3 IIIABHBIX
MpoOsieM CONHMAbHO-YKOHOMUYECKOTO Pa3BUTHs CTAHOBUTCS IMpoliieMa
MOBBIIEHUS Y(PPEKTUBHOCTH YNPABICHUS WHHOBAIMOHHON AESITENbHO-
CThIO0. B yClOBHSIX yCKOpEHUsI TEMIIOB BHEAPEHUSI JOCTHUKEHHUS Hayd-
HO-TEXHUYECKOT0 Mporpecca, OTCYTCTBUE aJIEKBATHOIO MHCTPYMEHTApUs
3¢ (EeKTUBHOTO YIIpPaBICHNS WHHOBAIIMOHHOW JESTEIBHOCTHIO CTAHOBHT-
Csl Cepbe3HBIM (PaKTOPOM, CIEPIKUBAIOIINM TEMITH K MACIITA0bI Pa3BUTHUS
WHHOBALIMOHHBIX MPOIIECCOB.

B »710i1 cBsi3M mepen HaykoW M MPaKTUKOM CTOUT 3ajada (popMupoBa-
HUS HAJIS)KHOTO MHCTPYMEHTApHUsl YIIPABIECHUSI UHHOBALIMOHHOM J€sTENb-
HOCTBIO Ha OCHOBE MCIIOJI30BaHUS JOCTOBEPHOH U aJIeKBaTHOM HH(OpMa-
un o ee apdexrusHoctu [Crenanos, 2018, ¢.118].

B mpakTuke ynpaBieHHs HHHOBAIIMOHHBIMU TIPOIIECCAMU B 3apyOek-
HBIX CTPaHaX B KQU€CTBE TAKOTO MHCTpyMeHTa ucnoibizyercs KPI — kito-
4yeBbIe TOKa3aTenu dPPEeKTUBHOCTH.

CucreMa KITIOYEBBIX MOKazarene 3(pPeKTHBHOCTH MHHOBAIIMOHHOM
JEATETbHOCTH CTAHOBUTCS TEM MHJMUKATOPOM, C IOMOILIBIO KOTOPOTO
ONPENENSAI0TCS BO3MOKHOCTH YIIPABICHUSI MHHOBAIMOHHBIMU MPOLECCa-
MU B COOTBETCTBHUH CO CTPATErMUE€CKUMHU LEISIMHU COLIMAIBHO-I)KOHOMUYE-
ckoro pa3Butus [Crenanos, 2018, c.16].

[TpumeHeHne KIroueBbIX okazareneit 3 GeKTUBHOCTH SBISIETCS BaXK-
HEUIINM HHCTPYMEHTOM yIpaBlieHus! 3((HEeKTUBHOCTHIO MPOILIECCAMH HH-
HOBAlLIMOHHOTO Pa3BUTHSL.

BwmecTe ¢ TeM Hayke U paKkTUKE MPEACTOUT B ONmkaiiiiee BpeMst yco-
BEPIICHCTBOBATh METOIOIOTUYECKUE MOIXO/IBI K BHIOOPY CUCTEMBI KITFOUE-
BBIX MOKazarenel 3(h(HEeKTUBHOCTH C YUYETOM OTPACIIEBBIX, PETHOHAIBHBIX
0COOCHHOCTEH, a Takke 0COOeHHOCTeW (OPMHPOBAHUS PETUOHATBHBIX
Y MyHULUIAJIbHBIX UHHOBALIMOHHBIX cucteM [Crenanos, 2018, c.118].

OcHoBHOI1 pa3jaeJ
IToa xiaroueBbiMU MokazareasaMu dPppekruBHocTu (KPI) monuma-

10T N0KA3aTe/H, XaPAKTepPU3yIoLe JOCTHKEHHE KOHKPETHBIX LeJiei
WM ycIexa B TOH MM MHOH cdepe AesiTeIbHOCTH.
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B HayuHoli JMTepaType NOJ TEPMHHOM «KJIOYEBOIl IMOKa3arTeJb
3¢ peKTUBHOCTH» NOAPA3yMeBaeTcsl NOKa3aTellb, KOTOPbIi Hermocpe/-
CTBEHHO XapaKTepu3yeT KOHEYHYI0 pe3yJIbTaTUBHOCTDH TOH M/ HHOM
aesareabHocTu. Ctanaaprom ISO 9000:2008 TepMuH «KIIHOUEBOH MOKa-
3arenb 3 pexTuBHOCTH» (performance) xapakTepusyeTcst AByMsl IpU3Ha-
KaMHU-XapaKTePUCTHKAMHU: PE3yJIbTaTUBHOCTHIO U A(PPEKTHBHOCTHIO.

KPI — xiroueBsle nokaszarenu 3pPeKTUBHOCTH NHHOBALIMOHHOIO pa3-
BUTUS PETMOHA XapaKTEPU3YIOT JIBa aCIIEKTa JOCTHUKEHMSI 1ieJiell THHOBa-
[IUOHHOMW JAEATEIBHOCTH — PE3yIBTaTUBHOCTD U 3()(HEKTUBHOCTE.

Pe3ynbTaTriBHOCTH OTpaXkaeT, B KAKOW CTENEHH PErMOHaJIbHOE MHHO-
BAIIMOHHOE Pa3BUTHE JIOCTHUIVIO HAMEUYEHHBIX Iejiel, a 3((EeKTUBHOCTh
JIaeT MPEICTaBICHUE O TOM, KaK JOCTUTHYTHIE PE3yJbTaTbl COOTHOCATCS
C 3aTPau€HHBIMU CPEJICTBAMHU.

KiroueBbie nokazarenu 3(¢p(eKTHBHOCTH NPHU3BAaHbI MOMOraTh
B OLICHKe CTeNeH! J0CTHKeHH S, KAK CTPATern4ecKuX, TaK U TAKTHYe-
CKHX LieJIeil HHHOBAIIMOHHOTO Pa3BUTHS PeruoHa.

KPI 00b14HO npUMEHSIOTCA KaK, B LEJAX U3MEPEHUS PE3YIbTaTOB UH-
HOBAIIMOHHOM J€ATEIbHOCTH, TAK U MOTUBALIMU U CTUMYJIMPOBAHUS TIPO-
€KTHBIX [10Ka3aTeJIe NHHOBALIMOHHOM €SI TEIIBHOCTH.

KitoueBbie mokazarenu 3((HEKTUBHOCTH WHHOBAIIMOHHOMW JESTENb-
HOCTH B PETHOHE JOJKHBI IPUMEHATHCS, KaK IIPU €€ IIaHUPOBAaHUH, TaK
u KoHTposie. [Ipu cepbe3HbIX OTKIIOHEHMSIX MPOEKTHBIX MMOKa3aTesleld UH-
HOBAIIMOHHOT'O Pa3BUTHs HEOOX0UMa UX KOPPEKTUPOBKA B IIEJIAX [TOBBI-
meHus 2(pPpeKTHBHOCTH HHHOBAIIMOHHBIX MTPOIIECCOB.

[TpumeHeHne KIItoueBbIX MoKa3aTesel 3(pPEeKTUBHOCTY HHHOBALIMOH-
HOM JeSTEIbHOCTH SIBJISETCS BaKHBIM MHCTPYMEHTOM B YIIPABJICHUU HH-
HOBAIIMOHHBIM pa3BUTHEM PEeruoHOB. Takas cuctema rnokasaresei mo3Bo-
JISIleT PYKOBOJICTBY 00JIacTe!, KpaeB U PECIyOIUK:

— CKOHLEHTPHUpOBATbCSA Ha CTPATErMUECKUX NMPUOPUTETHBIX HaIpasJie-
HUSX UHHOBAIIMOHHOM 1€ TEIbHOCTH;

— 0TOOpaTh Mo KakJ0MY HAIPABJICHUIO ITOKA3aTeIH, HAWITYyYIINM 00pa-
30M XapaKTepHU3YIOIIKe IPOrPECCUBHBIE TEHICHIIUU U YPOBHHU PE3YJib-
TaTUBHOCTH MHHOBALIMOHHOM JIEATEIBHOCTH JUIsl PELIEHUS JJOITOCPOU-
HBIX CTpaTernyecKux 3a/ay;

— TIPUCBOUTH KXKJIOMY KIIIOYEBOMY IMOKazaremo 3(h(ekTuBHOCTH HOP-
MaTUBHOE (TapaMeTpPUUECKOE) 3HAYEHME, OTpakarolllee CTpareruye-
CKHE LIeJIM U 33]]Ja4¥ MHHOBALlMOHHOI'O Pa3BUTHSI pErHOHA.
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KmroueBsle mokazarenu s¢dexruBHoctTn KPI mpusBanbl ciyXuTh
WHIWKATOPaMH, OTPAXAIOMUMH (XapaKTepHU3YIOLIMMU) COOTBETCTBHE
TEKYILIUX IOKa3aTejlel MHHOBAIMOHHOM NEATENbHOCTH €€ cTpareruye-
CKHUM ILIEJISIM U 3aJ1adaM.

O060011eHIE OTEYECTBEHHOTO U 3apyOEKHOTO ONbITa CBUACTEIbCTBY-
€T, YTO JICHICTBEHHBIMU KIIIOYEBBIE MOKa3aTean 3(P(HEKTUBHOCTH MHHOBA-
LIMOHHOW JIEATENPHOCTU CTAaHOBATCS TOTZA, KOTZA OHM OTBEYAIOT TAKHM
TpeOOBaHUAM, KaK:

— opuentanus KPI Ha cTparernueckue 1enu u KiItoueBble MPOSKThl WH-
HOBAIlMOHHOTO Pa3BUTHS, (POKyCHPOBKA MCIIOIHUTENCH HA BBIIOIHE-
HUH [IPUOPUTETHBIX IIeNIeH U 3a7a4 PeruoHa;

— aJIpecHOCTb, TO ecTh cucreMa KPI nomxHa ObITh CBA3aHa ¢ HEMOCPEI-
CTBEHHBIMU HCIIOTHUTEISIMH, OTBETCTBEHHBIMH 32 PE3yJIbTaT JAEATENb-
HOCTHU B U3 c(pepe OTBETCTBEHHOCTH;

—  JIOCTHXXKMMOCTb B BBITIOJTHEHUH KITIOUEBBIX MOKa3aTeneil 3(h(heKTUBHOCTH;

— BO3MOYKHOCTBH OIICHKH M KOPPEKTHPOBKH (DaKTOPOB, OMPEIEISIONINX
HaMEUYEHHBIE LIEJIM U PE3YJIbTaThl NHHOBAIMOHHON JIESITEILHOCTH JIFO-
OoMm 3Tare nporecca, ¥ UX MPOrHO3UPOBAHMS;

— pocrynHocts Bocupusatus KPI ma ucnonnurenei;

— B3aUMOCBSI3aHHOCTb, B3aUMOJOIOIHIEMOCTh, COATaHCUPOBAHHOCTD
Y HETIPOTHBOPEYMBOCTH KITFOUEBBIX MTokazarenei apdexrunoctu (KPI);

— HMHUIUHUPOBAHUE MOJIOKUTEIHHBIX U3MEHEHUH, BHI3BIBAEMBIX YTy4IlIe-
HHE I10 LENOYKE OT OAHUX K JIPYTUM;

— 1npocrora B onpeaeneHuu (n3menennn) KPI nis camocrodrenbHOMN Ko-
JIMYECTBEHHOM OIICHKH MCTIOIHUTEIISIMU;

— 3aMOTHBHPOBAHHOCTb HCIIOJIHUTENCH Ha JTOCTHKEHUE PE3yIbTaToB,
onpenaeneHHbix B KPI;

— PpeJeBaHTHOCTh BO BPEMEHHOM M Kaue€CTBEHHOM M3MEHEHUH MoKa3are-
aei > PEeKTUBHOCTH, UX COOTBETCTBHUE 3aJaHHBIM ITapaMeTpaM;

— CONOCTaBUMOCTb B IIPUMEHEHUH KIJIIOYEBBIX IMOKa3zarened 3¢hdexTus-
HOCTH Ha BCEX MEPAPXUUYECKUX YPOBHSAX M dTarax MHHOBAIIMOHHOMN
NeSITeILHOCTH U JIP.

Cucrema KITOueBBIX ToKazateneil 3(h(eKTHBHOCTH MHHOBAIIMOHHOMN
JeSITeIbHOCTH B PErMOHAX JOJDKHA BKIIOYATh B c€0sl HECKOJIBKO OCHOB-
HBIX IPUOPUTETHBIX CTPATETUUIECKUX XapAaKTEPUCTHK, & HMEHHO:

— HampapJeHUS U MaciTaObl pa3pabOTKM MHHOBAIIMOHHBIX MPOJIYKTOB
U TEXHOJIOTHif;



Kniouegvle nokazamenu s¢hghekmusnocmu Kax uHCmpymenm ynpasieHust
Globalization, the State and the Individual, No 3(23)/2019

78 |

— peanbHO HUCIOJIb3yeMbIE B JIEATEIILHOCTH YKOHOMHUECKUX CyObEKTOB
pErnoHa rnepeioBble MPOU3BOJCTBEHHBIE TEXHOJIOTUY;

— 0151 OpraHu3aluil OCYIIECTBIISAIOINX TEXHOIOIMUECKHE HHHOBAIIWY;

— pas3paboTaHHbIE NIepeI0BbIe MHHOBAIIMOHHBIE TEXHOJIOTUH U MPOIYKTHI;

—  3aTparbl Ha TEXHOJIOTMYECKUE MHHOBALIMY NIPENPUATUI U OpraHu3aLuii.
Jleranu3upoBaHHAs CUCTEMa KIIIOYEBBIX MMOKa3aTenei apdexrnBHocTH

MHHOBAIIMOHHOW JAESITEILHOCTH JAa€T BO3MOYKHOCTb PYKOBOAMTEISIM PErH-

OHOB CKOHLIEHTPUPOBATHCS HA IPUOPUTETHBIX U CTPATErMUECKUX HalpaB-

JIEHUSIX UHHOBALIMOHHOMW JESITEIbHOCTH.

KiroueBble mokazarean 3¢(pekTHBHOCTM MHHOBALMOHHOM J1esl-
TeJBHOCTH — 3TO KOJIWYECTBEHHO M3MEPHMbIe XapaKTePUCTHKH /10-
CTHKeHUs] HAMEYEeHHbIX pe3y/IbTaToB.

Pa3pabotka kito4eBbIX Mokaszareneid 3(P(PEeKTUBHOCTH PEerHOHAIBHON
MHHOBAallUOHHOM NIE€ATEILHOCTU NPEANPUATUN, KOMIIAHUN, OpraHUu3alui
MMEET CBOU CHEIU(PUICCKHUE OCOOCHHOCTH.

Takne oco6eHHOCTH 00YCIIOBIICHBI, IPEK/IE BCETO, OOLUIMMHU yCIOBUS-
MU U XapaKTEPUCTUKAMU €€ eATENbHOCTH, A UMEHHO:

— PETMOHAIBHBIM pa3MEIICHUEM, ONPEAEISIOUIUM IIPUPOIHO-KIMMAaTH-
YeCKHE U HKOHOMHUYECKHE YCIIOBHS Pa3BUTHs OTpaciiell u cdep aes-
TEIbHOCTH;

—  OTPACIJIEBOYU ITPUHAJICKHOCTHIO KOMITAHUH;

— CTpPaTerMyeCKUMH LESIMU U 33]1auaMi Pa3BUTHS PETMOHOB;

— crnenu(puKoi MPONU3BOICTBEHHBIX TEXHOIOTUN (TEXHOIOTHYECKUX MO-
JieNelt), MPUMEHSAEMBIX HEMIOCPEICTBEHHO B KOMITAHUSX.

B T0 )¢ Bpemst pa3paboTKa KITIOUeBBIX Mokaszaresnei apdexrnBHoCTH
MHHOBAIIMOHHOU 1€ATEIbHOCTH JI0JIKHA YUUTHIBATH CBOU HEMOCPECTBEH-
HbIE 0COOEHHOCTH:

— CTpPaTernyeckoe COOTBETCTBME MHHOBAL[MOHHOM AEATEIbHOCTH CTpa-
TErMYECKUM LIEISAM U 3a/1a4aM pa3BUTHUS PETUOHA;

— YpOBEHb MHHOBAllMOHHOHN aKTUBHOCTH PETHUOHA,

— crneuu$uKy CTPYKTypsI (PyHKIIUMH TOAPA3ACTCHUN U CTaIM1) HHHOBA-
LIMOHHOM NIeATENbHOCTU U, MPEXK]IE BCETO, €€ BEPTUKAIBLHO UHTETPU-
POBaHHOW CXEMBI;

— BO3MOYKHOCTH PECypCHOr0 0OecrieueH!s] MHHOBALIMOHHOM JesITeIbHO-
CTH (TEXHMYECKOE, TEXHOJOTMYECKOe, KaJapoBoe, HH(OpMAIIMOHHOE,
¢uHAHCOBOE U T.II.).
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dopMupoBaHHE KIIOUEBBIX MOKa3arenei 3(ppeKkTHBHOCTH MHHOBAIIU-
OHHOM JIeSITEIBHOCTH B PETHOHAX J0JDKHA OCHOBBIBAETCS HA TaKuX 0a30-
BBIX MPUHIIMMAX, KAK:

— TPUHLHMI pealn3aluu KIo4eBod QpyHKIHH 3PPEKTUBHOCTH WHHOBA-
LIMOHHOM JIeSTEIbHOCTH;

— NPUHLHKI CONNIACOBAHMSI CTPATETMM MHHOBALIMOHHON AESITEIBHOCTH
pErnoHa, B LI€JIOM, U OT/IEIbHBIX €TI0 PAliOHOB;

— TIPUHIIMII COITIACOBaHMS KIIIOUEBBIX MOKa3aresell 3 PpeKTuBHOCTH UH-
HOBAIIMOHHOW JI€ATEIBHOCTH C MOKAa3aTeIsIMU CTPATErMd MHHOBALU-
OHHOTI'O Pa3BUTHS;

— TPUHIMI MOTUBAIMU JCSITEIBHOCTH Ha OE3yCIIOBHOE IOCTH)KEHUE
KJIIOUEBBIX MOKa3atesei 3peKTUBHOCTH;

— MPUHUMUI UHAUKATUBHOCTH, TO €cTh KPI 10KHBI CITy>)KUTH HHIUKATO-
pamu, OTPaKAIOLIMMHU COOTBETCTBUE IOKA3aTeseil TeKylel MHHOBa-
LIMOHHOM JI€ATEIbHOCTH €€ CTPATETNYECKUM LENSIM U 3a]1auaM;

— TMPUHLMUII €IUHCTBA CTPATETUH, COACPIKAHWS WHHOBALMOHHBIX IPO-
LIECCOB U OPraHU3allMOHHON CTPYKTYpbl MHHOBALlMOHHOMN J€ATEIBHO-
CTH, TO €CTh 1IeJICH, TEXHOJIOT UM U UCIIOJIHCHMSI,

— TPUHLOUI MUHHMAJILHOTO Habopa HeoOxomumbix mokasareneir KPI,
OTPaKAIOIIUX KITIOYEBBIE XapAKTEPUCTUKU FPPEKTUBHOCTH TpoLiecca
yIpaBJICHHUS;

— NOPUHUMII TapaMeTpu3aunu Kaxaoro nokasarens KPI, yto npeanona-
raet o0s13aTeIbHYI0 HX H3MEPUMOCTH;

—  TOPUHIMI KOHUEHTPALMU YCUINA MHHOBALIMOHHOM NEATETbHOCTH Ha
CTpaTernyeCcKux MPUOPUTETHBIX HAMPABICHUSX;

— TPUHIUI WHTETPalliy MPUMEHEHUS KITFOUEBBIX Mokasarenein dddex-
TUBHOCTH JUIsl OLIEHKU U IPOrHO3UPOBAHMSI TAPAMETPOB MHHOBAL[MOH-
HOTO Pa3BUTUS;

— IPUHLHUI KOHTPOJIMPYEMOCTH U YIIPaBJIIEMOCTH PETMOHAIBHON UHHO-
BALIMOHHOM JeATENbHOCTBIO nocpencrsom KPI u np.

B ocHOBY MeTonnKku 0TOOpa KIIOUEBBIX MOKazatenei 3 dekTuBHOCTH
KPI WHHOBAaIIMOHHON JESITEILHOCTA MOXET OBITh IIOJIOKEH METOJ
JEKOMIIO3ULIMM (METOJ MOCTPOECHMSI JEpeBa LEJIel CUCTEMbI KIIIOUEBBIX
nokaszarene  A(PQPEKTUBHOCTH  WHHOBAI[MOHHOW  JIEATEIILHOCTH),
C TMOMOIIIBIO KOTOPOT'O MOXHO OIPEENIUTh, Kak 000011aionue KItoyeBbe
noka3zateiu 3 (HEeKTUBHOCTH, TeHEPATUIUPYIOIINE B Ce0€ XapaKTePUCTUKH
nokaszaTesyiell HU3ILEero MepapXuieckoro ypoBHs (0ojiee MENTKUX 3aaadv),
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TaK ¥, HAOOOPOT, pa3yKpyHmHUTH oO0mue (00oOmaromue KiIoueBble
nokaszatenu 3(()EKTUBHOCTH HMHHOBAIIMOHHON NEATETBHOCTH) Ha psij
00Jiee KOHKPETHBIX.

['myOuHa MEeKOMMIO3UIIUN 0000IIAIOIETO KIIOUEBOro MoKaszareis 3¢-
(EeKTUBHOCTH MHHOBAIIMOHHOHN JEATEIHOCTH HE JOJDKHA TPEBBIIIATH
3-5 ypoBHei, oTpaskasi ¥ COOTBETCTBYS IPH 3TOM HCXOIHBIM METOIUYE-
CKUM MPHUHIKIIAM 0TOOpa KIII0YeBbIX Mokaszareneit apdexruBnoctu KPI.

Opranuzanus pa3pabOTKU KIIOYEBBIX MOKa3aTene 3¢h(heKTuBHOCTH
B PErHMOHE WHHOBAIIMOHHOMN JIEATEIILHOCTH TPEAIOaraeT MpoBeIeHUE pa-
00T B HECKOJIBKO ITAroB:

a) OJTam comlacoBaHMA M yTBepkaeHHs KoHuenuuil KPI Beicmmm pyko-
BOJICTBOM PETHOHA;

0) sTan ¢GopMHpPOBAaHUS KOMaHJ O pa3pabOTKe MPOEKTOB YIPABICHUS
¥ Pa3BUTHUS MHHOBALIMOHHOM JI€SITEbHOCTH;

B) (popMupoBaHHE MHHOBALIMOHHOM KOPIIOPATUBHOM KYJIBTYPHI B OpraHH-
3alUU MPOEKTHOM JeSITeIbHOCTH;

r) 000CHOBaHHUE CTpaTeru pa3pabOTKKU CUCTEMBI KIIOUEBBIX MTOKa3aTeIeh
3¢ HEeKTUBHOCTH HHHOBAITMOHHOM JIeATEIHHOCTH;

1) TpOBeACHUE 00YyYaIOUINX CEMUHAPOB MO pa3padoTKe U 000CHOBAHUIO
CHCTEMBI KIIFOUEBBIX MOKa3arenedl 3(ppekTuBHOCTH WHHOBAIIMOHHOMN
NeSITETIbHOCTH B PETUOHE;

e) yHu(uUKaus nmokaszareyel yrnpasieHUs U d3PPEKTUBHOCTH Pa3BUTHUS
C KJIFOUEBBIMHU TOKa3arelsiMu 3(P(PEKTUBHOCTH MHHOBAIIMOHHOH jes-
tenpbHOCTH, BHECceHne KPI B 6a3y naHHBIX;

) BBIOOp INIAaBHBIX KJIFOUEBBIX MOKa3zareseil 3((eKTUBHOCTH WHHOBAIIH-
OHHOM JIeSITeIbHOCTH B PETHOHE;

3) pa3paboTKa METOAMYECKON MOJIeNU MpoIecca yNpaBIeHHs ¢ UCIOb-
30BaHHEM KJIFOUEBBIX MOKa3areiei 3PeKTUBHOCTH;

1) pa3paboTKa CUCTEMbl HOPMAaTUBHO-METOAMYECKUX TOJIOKEHUH (pera-
MeHT) 1o npumeHenuto KPI B npakTuke ynpasieHus;

K) TOJArOTOBKA METOIMYECKUX PEKOMEHJAIMH 1o pa3paboTke U BHEApe-
HUIO B CTPYKTYpPY OTYETHOCTH BCeX Uepapxudeckux yposHen KPI;

J) NPOBEAECHNE MOHUTOPHUHIA C JaJbHENUIIEN KOPPEKTUPOBKOW aKTyasH-
3alUU TIPUMEHIEMbIX KIIOUEBBIX IOKa3zaTeneil oueHKH 3(PQeKTuBHO-
CTH WHHOBAI[MOHHOM JI€ATEIbHOCTH.

MOHUTOPHUHT, aHAJIHM3 U OLICHKA KITIOUEBBIX MOKa3aresei 23 pekTuBHO-
ctu (KPI) MHHOBalIMOHHOTO Pa3BUTHS PErHMOHA, KaK MPaBUIIO, OCYIIECT-
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BIISIETCS OAPA3/IETICHUSIMH PErMOHAIbHON A IMUHUCTPALIMH, 3aHUMAIOIIH-

MHUCS CTPATErMYECKUM IIJIaHUPOBAaHUEM MHHOBAL[MOHHOM J1€ATENBHOCTH.
B cooTBeTCcTBHH ¢ BBIICU3I0KEHHOM METOIMKOM BCE ITOKa3aTellH,

xapakTepusyrone 3p(GeKTUBHOCT, MHHOBAIIMOHHOTO Pa3BUTHS, OBUIM

CIPYNIIMPOBAHBI B TP OCHOBHBIE TPYIIIIBIL:

a) MOKa3aTeld WHHOBALIMOHHOIO Pa3BUTHSI, OTPA)KAIOIINE BBIOJIHEHUE
KJTIOUEBBIX TIOKA3aTelIel ONpeieIeHHBIX B (DeAepaIbHBIX U PETHOHAb-
HBIX JIOKYMEHTa [0 MHHOBAIIMOHHOMY Pa3BUTHIO 00JacTH, Kpas, pe-
CyOnuKu;

0) mokasarenu, XapaKTepU3yIOIMe U3MEHEHHS BaJIOBOTO PErMOHAILHOTO
IIPOAYKTA;

B) IOKa3aTelH, XapaKTepU3YIOIIUE MPOIECC COBEPILICHCTBOBAHMS YIIPAB-
JICHWs] THHOBAIIMOHHBIM Pa3BUTHEM B MYHHUIIUIAILHOM 00pa30BaHUY;
Anpobanusi CUCTeMBbI KIIIOUEBBIX MOKa3zaresell 3((PEeKTUBHOCTH PErH-

OHAJIbHOM MHHOBAaLlMOHHON JEATEIBHOCTU MPOBOAMIIACH HA MaTepuaiax

MockoBckoii o6rmacTu.

MockoBckas 00:1acTh Kak perroH LieHTpanbHoro ¢enepaibHOro okpyra
OTJINYAETCS JOBOJIBHO BHICOKUM YPOBHEM HAyUHO-TEXHUUYECKOT'O Pa3BUTHUS
1 THHOBALIMOHHOT'O ITOTEHIIMaa B 11€710M. OHa XapaKTepu3yeTcsl 3HaYUTENb-
HBIM KOJIMYECTBOM pa3pabOTaHHBIX U BHEAPEHHBIX NIEPEIOBBIX TEXHOIOTHIA
Y TEXHUKH, BBICOKUM YPOBHE MHHOBAIIMOHHOW akTUBHOCTH. (Tabmmua 1).

OO0 axkTMBM3alMM WHHOBAIMOHHBIX MpPOIleCCOB B MOCKOBCKOH 00ma-
CTH CBUJICTENIBCTBYET TOT (hakKT, YTO IMOKA3aTelb YAeIbHOIO Beca TOBAPOB,
paboT M yciyT, UMEIOINX HMHHOBAIIMOHHBIM XapakTep, 3HAYUTEIBHO Tpe-
BBIIIAJ JIAHHBIM Moka3arenb nmo LleHTpanbHOMY QenepaabHOMY OKpYTY
u Poccuiickoit @enepannu, B LIETOM.

Ta6auna 1. UHHOBAUMOHHASI AKTUBHOCTH OpraHusanmii (yaejb-
HbIIl BeC OPraHM3auMii, OCYyHIeCTBISBIINX TEXHOJOTHYeCKHe, Opra-
HHU3ALHMOHHbIE, MAPDKETHUHIOBbIe HHHOBAIIMH

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Poccuiickasn ®enepanus | 9,5 | 104 | 10,3 | 10,1 | 9,9 9,3 8.4 8,5

HenTpanbublii dene-
PaJbHBIIH OKPYT 86 | 10,2 (109 | 10,7 | 10,9 | 10,9 | 10,3 9,9
MockoBcKkasi 001acTh 6,7 8,1 8,5 8,4 8,7 8,0 8,5 8,9

IponenroB: OdwunmansHast craructuka. Hayka u maHOBarmu. http:/www.gks.ru/wps/
wcm/connect/rosstat_main/rosstat/ru/statistics/science_and_innovations/science/#. Jlata
obpamienus 12.06.2018
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Bricokue mokaszarenn MHHOBAIIMOHHOTO Pa3BUTHS MPOMBIIUICHHOCTH
U SKOHOMHMKH, B IICJIOM, B MOCKOBCKOH 00JacTH SBHJIUCH CJICJICTBHEM
MTOBBIIICHUS] THHOBAITAOHHOW aKTMBHOCTH HMEBIIICH B ITOCICIHUE TOJIbI
TEHJCHIIUIO K POCTY B HPEINPUATHSX, OPTAHHU3AIUAX M YUPEKICHHUIX
[TonMOCKOBBS. DTO B 3HAYUTEIBHOM CTENEHHU CTAJIO PE3YJIbTaTOM AKTHUB-
HOW WHHOBAalIMOHHOW MONUTUKH, [IpaBuTenbcTBa MOCKOBCKOW OOIACTH.
Ecmu B 2010 1. oTOT mTOKa3arens B MOCKOBCKOM o0macTu cocTasisii 6,7%,
To B 2017 1. oH Bo3poc 110 8,9%. Ilpu 3ToM cienyeT 0cobo MOAYEPKHYTh,
YTO TEMITBI POCTA ATOTO MMOKA3ATEINSI IPEBBIIIAINA TEMITB POCTa MHHOBAIIH-
OHHOM aKTMBHOCTHW OpraHU3aluH, Kak B 1esnoM no Poccun, tak u B Llen-
TpaJIbHOM (pesiepaIbHOM OKpYTeE.

KiroueBsie mokazarenu s¢¢pexruBHocty (KPI) maHOBanmonHoro pas-
BUTHsI MOCKOBCKOI 001acTH IPUBEICHBI B TaOIuUIIE 2.

3a ananu3upyeMslii nepuon ¢ 2010 o 2017 rr. oTMedanocs Hapaiu-
BaHUE 3aTpParT, OCYHIECTBISIEMBIX OPTaHU3ALUIMHU, TPESIMPUITUIMHA U Y-
pexneHussMu MoCKOBCKOW 00acTu Ha pa3pabdOTKy M BHEIPEHHE TEXHO-
Jornyeckux uHHOBaIMi. B 2017 . 3TOT moka3aTesb B 00J1aCTH COCTaBHUII
136250,6 miH pyO.

O [0CTaToYHO BBICOKMX TEMIIAX U YPOBHE MPOLIECCAa WHHOBATH3ALUU
B MOCKOBCKOI 001aCTH TOBOPSIT crieyromiye fanHbie. B 2017 . obnacts crana
BeJTyIIIeH 10 IMOKA3aTeto EPeBoIa oTpaciel u cep AesITeTbHOCTH HApOITHOTO
XO34MCTBa Ha NIEPENOBbIE, MHHOBALMOHHBIE TexHOosnoruu. Eciu B 2005 1. 3T0T
IIOKa3aTelIb COCTaBIIsuI 12771 MHHOBAMOHHBIX €IUHUIY TeXHONOrHi, a 2010 .
— 11686, 10 B 2017 1. — 16819. Ilocmeanmii nokazarenb cocrasisier 70,8% ot
BCEro o0beMa BHEIPSEMBIX MHHOBAIMOHHBIX TEXHOJIOTHH B Poccum.

Tab6aunna 2. Kinrouesbie nokasaresan 3¢ dpexrusaoctu (KPI) unno-
BAallMOHHOTO pa3BuTusa MockoBckoii obaactu (2010-2017 rr.)

2010 | 2011 | 2012 | 2013 2014 2015 2016 2017

PaspabGorannbie
nepeioBbIe MPo-
U3BO/JCTBEHHbIC 66 123 68 101 70 68 109 101
TEeXHOJIOTHH,
eTUHHUI
Hcnonb3ye-
MBbI€ mepeno-
BbI€ IIPOM3- 11686 | 15159 | 14310| 14458 | 17174 16467 16532| 16819
BO/ICTBEHHbIE
TEXHOJIOTHH
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Jlonst opranusa-
LM ocyIecT-
BIISIFOIIIAX TEX- 6,1 5,8 7,3 7,2 7,7 7,2 7,1 7,6
HOJIOTHYECKHE
HHHOBaIUH, %
3arparbl Ha
:i’l‘;:’:::;z:; 12 13 52 81 107 134 126 136

134,5| 236,5| 136,0| 299,5| 693,6 313,9 656,5 250,6
HUH OPraHu3a-
nMii, MJIH. pyo0.

MecTo u posib MOCKOBCKO# 001acTH B pa3pabOTKe Mepe0BbIX MPOU3-
BOJICTBEHHBIX TEXHOJIOTHH 10 cyObekTaM Poccuiickoii denepanuu npea-
CTaBJICHHI B Ta0numa 3.

Tabauua 3. PaspaGoranHble nepenoBbie NPOU3BOACTBEHHbIE TeX-
HoJI0THH 10 cyObekTaM Poccniickoii @enepanun.

2006 | 2007 | 2008 | 2009 | 2011 | 2013 | 2014 | 2016 |2017
Poccuiickas
Degepanus 735 | 780 | 854 | 897 | 1138 | 1429 | 1409 | 1534 | 1402
LlenTpanbHbIi
(enepanbHbIii
OKpYT 261 | 284 | 342 | 330 411 509 | 429 538 | 480
MocxkoBckast
00nacTh 50 59 71 55 123 101 70 109 | 101

Enunnn: Odpunmanpraas craructika. Hayka u maHOBarmu. http://www.gks.ru/wps/wem/
connect/rosstat_main/rosstat/ru/statistics/science_and_innovations/science/#. Jlata 00-
paumenust 12.06.2018

B 10 ke Bpems TOT moKaszareib CyIIECTBEHHBIM 00pa3oM HUXKE, IO
CPaBHEHHIO C aHAJIOTMYHBIM TOKa3areneM B LleHTpanbHOM (deaepaabHOM
OKpyre. DTO CBUIECTEIBLCTBYET O TOM, 4TO B mpezenax LleHTpaibHOro
tdenepanpbHOro OoKpyra MOCKOBCKast 0ONIacTh 3HAYUTENIBHO OTCTAeT OT
psAla NPOABUHYTHIX B MHHOBAILMOHHBIX MPOLIECCAX APYTUX LEHTPAIbHBIX
obmacreii. Takast cuTyanus sIBISETCS CIEICTBUEM Oojiee MHTCHCUBHOMN
MIPAKTUKU BHEApeHUs B apyrux obmactsax LlenrpansHoro denepambHOTO
OKpyra HMHHOBALMOHHBIX IIPOLIECCOB B IPOU3BOICTBO.
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AHanu3 mpoLeccoB MHHOBALIMOHHOIO PAa3BUTHS MOCKOBCKOIO PETH-
OHa C NMPUMEHEHHEM METOJIUKHU OLEHKHU KJIFOUEBBIX MOKazarteneil s dek-
TUBHOCTH MHHOBALIMOHHOMW JIEATENBHOCTU I10Ka3ajl, YTO MHHOBATU3ALUs
IIPOU3BOACTBEHHBIX NIPOLIECCOB HA MPENNPHUITHSX, B OpraHU3alUsaX U yu-
pexxaeHnsax MoCKOBCKOH 00acTH 3a MOCIeIHUE TOAbl OCYIIECTBISIIACH
HapalMBaeMbIMHU TEMIIAMHU.

W3ydeHne AesITeNbHOCTH OpraHu3aliii, OCYIIECTBISIOIUX WHHOBA-
LIMOHHOE Pa3BUTHUE, NIOKA3aJI0, YTO CPEAU HUX 3HAYUTEIBHYIO IO CO-
CTaBJISIFOT T€ OpPraHU3aluH, KOTOPbIE aKTUBHO OCYILECTBIISAIOT UHBECTULIUU
B HOBOE 000pYI0BaHUE, TEXHUKY, Pa3JINUHbIE MAIIIMHBI, 00€CTIeUNBAIOIIHE
BHe/IpeHHe OoJjiee MepeloBbIX MHHOBALMOHHBIX TEXHOJOTMH [ABIUHOB
Oner Uropesny, 2015, c.75]. Tlo pa3nu4HbIM OLEHKaM, 0JIs HPEANpUs-
TUI U OpraHu3anuii, OCyIIeCTBISIONINX MTPOU3BOJICTBEHHOE OOHOBIICHHE
obopynoBanusi, cocTaBisia noutu 70% W3 yuciaa Tex NpennpusTuil, Ko-
TOpBIE OCYLIECTBIISIN BHEAPEHUE MHHOBALMOHHBIX TEXHOJIOTUH. A OKOJIO
45% ocymecTBIAIN HAy4YHO-UCCIEA0BAaTENbCKYI0 M OINBITHO-KOHCTPYK-
TOPCKYIO JIESTENBHOCTD 0 pa3paboTKe U BHEJPEHUIO HOBBIX MPOAYKTOB,
METOA0B U yciyr. 21% OCYyHIECTBISNI MHHOBALIMOHHYIO JEATENbHOCTD
B cpepe Au3aiiHa, MPOM3BOJICTBEHHOTO MPOEKTUPOBAHUS U MPOUYMX MOT00-
HBIX BHJIOB JEATEIILHOCTH, HE CBSI3aHHBIE C IPOBEACHUEM HAYYHO-HCCIIE-
J0BaTeIbCKUX padoT, 11,1% - npruobpeTeHne HOBEHIINX HHHOBAIIMOHHBIX
TEXHOJOTui, 26% - npuoOpeTeHne NPoayKTOB MPOrpaMMHOro odecreye-
Hus, 7% npuoOpeTano mpaBa Ha JIMLEH3WU U MAaTEeHTHI, UCIIOJIb30BaHHUE
Pa3IMYHOrO pojia U300pETEeHNs, OJIE3HBIX MOIEIIEH, MPOMBIIIUIEHHBIX 00-
pasLoB U T.II

3aMeTHO BBIPOCIIO (PMHAHCUPOBAHKE, HAMIPABIEHHOE Ha o0ecreyeHne
TEXHOJIOTUYECKUX MHHOBALMM. bosee BpICOKas MHTEHCUBHOCTD 3aTpar 10
3TOMY HalpaBJIeHUIO ((PUHAHCUPOBAHUS OTMEUANIACh B OpraHU3alusiX, OCy-
IIECTBIISIOIINX MPOU3BOICTBO AIEKTPOHHOTO, ONTHYECKOT0, AIEKTPO000-
pYZOBaHUS, a TAKKE HA NPENUPUATHAX, MPOU3BOIALIMX TPAHCIIOPTHBIE
cpezacTBa 1 06opynoBaHue. TaM ynenabHbIN Bec 3aTpaT COCTaBUI COOTBET-
CTBEHHO OT 2,5 10 4,6%.

duHaHCUPOBAaHNE WHHOBALIMOHHOW NIE€ATEIBbHOCTH BO MHOTHX IpE.-
NPUATHUSIX, OPraHU3aLUAX U YUPEXKIEHUAX OCYLIECTBISAETCS 3a CUET ca-
ModuHaHcupoBaHus. [1o oleHKaM CHenMaIucToB, TAKMM 00pa3oM OCy-
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HIECTBISUIOCH PUHAHCHPOBAHKE MPsiAKa 65 BCEX 3aTpar, IPOBEACHHBIX Ha
TeXHOoJIornueckue HoBanuu. OCOOEHHO BBICOKHI MOKAa3aTelb OTMEYAJICS
Ha MPEeANPUITHSIX, TPOU3BOASIIUX MUIIEBbIE MPOAYKTHI, OCYIIECTBIISIO-
e XUMUYECKUE MPOU3BOJICTBA, POU3BOJCTBA MAIITMH U 000PYIOBaHHUS,
CcoOTBeTCTBEHHO 99 1 98%.

Uro kacaeTcs MPUBJICUCHUS KPEAUTOB M 3a6MHBIX CPEJICTB, TO OHU CO-
CTaBJISLTU Opsika 9,5% OT Beex 3arpar NpeAnpusTHi, OCYIIECTBISTFOIIIX
TEXHOJIOTMYECKHE U TEXHUYECKHE HOBAIMH.
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Abstract: Now, all the enteprises must thinking about climate
change. That is the sign from market. We must promote ecologi-
cal logistics and making good relation between consumers. Using
innovtion in bussines make some oportunises for enteprises. Low
energy consumption, less waste and optymalization in produciotn,
transport and storage is the best development directions. The art-
cicle presents the creation of green supply chains with the use of
innovation actions.

Keywords: Innovation, logistics, logistics supply chaine, in-
novation activities.
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Introdution

Strategical approach to management of innovation activity take place
in large enterprises. We must organize difusion innovation to smal and
medium enterprises, especially in relation between consumers. They want
to know more about productions and conducted activities. More of con-
sumers expected that enterprises take action to protect the environment.
That kind of actions effect on company reputation and purchase declara-
tion [Barometr CSR, 2014].

We often heard about ecology management or green management.
This kind of trend on market can change business activity which until now
focused only on profit without environmental protecion and local commu-
nity. Management of green supply chaine can increase effectivness used
resources in business. Entering new, environmental firendly solutions at
different stages of the logistics supply chain can be the key to success on
the market.

Innovation and competitiveness

On competitiveness enterprises affects its attractiveness which it ad-
dicted to consumer and region which they live. Apart from the attractive-
ness of the region, it is also influenced by other factors, such as: [Klasik,
2001, p. 991:

e access to the international markets,

e location of the headquarters of import ant institutions and their agencies,

e organization of large scale events and meeting on a national and inter-
national scale,

implementation of large infrastructure projects, ecological or social,

aid funds from UE and other international financial institutions.

In economy, we have many definition of competitiveness. We can as-
sume that one of the most important element in making great region posi-
tion is ability to stimulate innovation. A region is an area that forms strong
network links, to which a production unit has access through jointly de-
veloped benefits such as scale, range, proximity, agglomeration and urban-
ization. There are many barriers to remember that nowadays every unit
from the king full advantage of your network capabilities. We can include
among them barriers of administrative, communication, cultural, political,
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social and other. Successfully bypassing the above barriers allows as to
creating strong systems and resource efficiency. Very important element
in create modern knowledge-based economy which allows cooperation of
many entities and overcoming barriers is social capital [Fukuyama, 1997,
p. 29]. Social capital which promote cooperation between more than two
units must be build on relationships and standards such as compliance
with obligations, honest fulfillment of obligations and others. In that way
defined social capital has a strictly defined function in modern economy.
Thanks to a specific value system and trust, whole regional economy make
incur lower costs of systems regular, lower costs of control and bureau-
cracy. This means that societies with a large amount of social capital have
a huge competitive advantage.

Modern perception of innovation moves apart from a single event to
a complex of activities create a new patterns and technologies of produc-
tions or services. Innovative processes take place in a specific set of con-
nections which we can defined as a innovative system. That system it may
concern the entire economy, region or local economy. The above elements
are influence by region-specific features such as historical aspects, expe-
riences, value systems or culture. The structure of innovation system, re-
gional specifics, adopted solutions and mechanisms, connections between
components and interaction with the environment affect the level of inno-
vation and competitiveness of the regional economy.

Innovation and logistics process in enterprises.

Each company is looping for way to reduce risk of the making inno-
vation [Simmie, 2002, p. 37]. Therefore, the region should be centrum
of experience exchange which connecting entrepreneurs and experts with
other innovation cities. This kind of solution allows the exchange of in-
ternational experiences in the field of practical knowledge. Very impor-
tant element of an innovative environment is having political and business
elites that build a friendly and pro-innovation environment. In this field
important is diffusion of knowledge and personal contacts. The role of uni-
versities and students is important, Just like the institutions that contribute
to the creation and transfer of modern solutions.

Most of the industrial products which are produced in Poland consist
of many components. They should be created through cooperation with
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others, but we must remember about quality. Especially when product
have few, hundreds or thousands parts. Everything depends from the com-
plexity of the product [Ferstch, 2003, p. 121].

Supply has a much more meaning than just buying and is understood
as a process in which we obtain foods and services. Process of the supply
connects all participants in the supply chain and also a key role in creating
connection in the enterprises and his environment.

From the supply chain point of view, we have a lot of scope for ecolog-
ical solutions. In this area is buying materials needed for production, qual-
ity control, offering products or acquiring new suppliers [Ferstch, 2003,
p.143]. We can name this kind of solutions by green supply chains. Logis-
tics of supply we can implement in a rational way with effective commu-
nications and products flow by the minimalize costs. When organization
chooses suppliers, can choose those who care about the environment, they
are reliable, with who we can enter into permanent contracts, ensuring
the development of supply [witkowski, 2002, p.17]. Whole process works
from supplies to consumer using integrated concept of obtaining the right
amount of materials with quality norm and right price and place.

Most of known enterprises using few or more suppliers to secure on-
time delivery. This is paradox. Enterprises need on-time delivery and from
the other site have high level of costs. Using concept green supplier chain,
every enterprises can optimize costs (external warehouses or suppliers
near us).

Each product on the market is supplied in different ways, by trucks,
trains, ships or plane. In this case supplies of the components and final
products on macro-economic scale effect to structure and process from
first components to final consumer [Rutkowski, 2002, p. 142]. Supplies
and productions is two most important elements on markets because it al-
lows as to offer products at a place and time appropriate for the consumer.
Distribution is a process consists of activities related to overcoming the
spatial and temporal differences between production and consumption.

Logistics of production may be wide or narrow. Wide approach fo-
cus on method and techniques which we use in customer service. Narrow
approach concerns physical distribution with management, transport and
storehouse.

The main tasks we are currently dealing with in the context of dis-
tribution are; deliver the expected goods to clients in right price, place
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and on-time [ Witkowski, 2003, p. 38]. The main target is to guarantee the

consumer a good level of service while minimizing costs. In concept green

supply chain we need ad pro-ecological aspects.

In distribution most important is high standards of customer service
which are much more than only fact to buy or sell, something but they relate
to competitive and comprehensive pre - and after - sales service. The main
reason for creating effective and reasonable logistics program which applies
distribution shall be four elements of customer service structure which is;
reliability, convenience, time and communication, on the line between con-
tractors and consumers. The absence of key knowledge in the implementa-
tion of this aspects causes some problems, which we can divide as follows:
e time and space — ensuring timely delivery of products, providing stor-

age services near production or consumption with locations as part of

integrates logistics chains,

e information’s — ensuring temporary and real availability of resources by
using information as a substitute for the physical factor of resources,

e consulting — providing consultancy in the field of material flow analy-
sis and interconnection of producers and recipients [Blaik, 2010, p.14]
Use of intermediaries such as traders, wholesalers, agents, retailers

will effectively reduce the gap between the producers and the consumers,
especially in company image building process. In this kind of process ap-
plies one rule, which we use our agent (traders or wholesalers) only if he
is certain, that his presence will effectively influence the perception of the
product and the producer in the eyes of the consumer.

One of the most important elements in connection net between produc-
er and consumer is distribution’s channels. Thanks them every company
has the opportunity to achieving a good position on market and it can re-
alize selected business strategy. Distribution channel is a cell unit which
logistics connections between buyers and suppliers are integrated [Bend-
kowski and ot., 2011, p. 88]. The choice of distribution channel is a strate-
gic matter for every enterprise. If we choose wrong delivery system we can
lead to turnover decrease and low profits from market. It's threatens to lig-
uidate the company. So, the distribution channel system is determined by
customer services. Especially, offer the right product, in right time, in right
amounts. This are the main principles of the logistics system. This is only
possible if we are constantly monitor, measure and analyze distribution
processes and manage them. In practice, it is difficult to monitor all aspects
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of satisfaction and customer service. We need to find main factors that
will be common to many buyers. Currently, social and ecological attitudes
are most common in consumers area. That's why pro-ecological solutions
should be implemented in logistics activities. Especially productions ac-
tivities because it includes every aspects of logistics (information, pro-
cess, human resources, materials, resources, distribution, supply) [Fertsch,
2003, p. 84]. It is and important link which connecting many areas of
the company's operation with customer expectations [Gotembska, 2002,
p. 75]. The starting point is the creation of green supply chains, focusing on
supplying the production process with raw materials, spare parts, consum-
ables or materials necessary for production with pro-ecological solutions.

Green supply chains in logistics

Managing supply chain is an effective coordination all distribution and
supply chains. Most common argument is this case cost reduction. Today,
awareness of environmental pollution and the seriousness of social issues
requires the use of new ones, more pro-ecological and pro-social solutions.
Solutions that will can to reduce to minimum threats to the environment
and to enterprise development by influencing society.

Supply chain management currently consists primarily of managing
the network of entities in the field of supply, production and distribution.
Its goal should be to provide the desired level of customer service at the
lowest possible cost. A turbulent market, widespread competition and con-
sumer behavior force companies to implement increasingly complex busi-
ness solutions to act as comprehensively as possible. Contribute to this
phenomenon this factors:

e growing customer requirements,

e an increase in the needs for complementary services,
e bigger volume of supply and sales outside Europe,

e bigger product complexity and variety.

To overcome new market challenges, every enterprises should apply
new solutions in supply chain management and can transform them easily.
The goal of such activities should be to adapt the organization to the grow-
ing complexity of activities with increasing their efficiency. Waste is gen-
erated during various activities in the supply chain, it causes environmen-
tal pollution and threatens human health and ecological balance [Brdulak,



Innovation in logistics towards to climate change

Globalization, the State and the Individual, No 3(23)/2019 ‘ 93

2009, p. 11]. As part of creating and managing the green supply chains, all
environmental aspects in the chain are consciously taken into account, but
also attempts to raise environmental awareness among employees and con-
sumers. The implementation of effective green supply chain management
should start from creating a business model in which the company wants
to operate, establish ways of communication, customer service, supplier
management, etc. Choosing a supplier, assessing product quality, process,
locations, customer service and other applications requires great flexibility
and taking environmental aspects into account in the assessment, but man-
agement of packaging waste, fulfill the requirements for the final product
and finally overcoming difficulties in managing suppliers it's only the be-
ginning. Enterprise taking care of society, being aware of influences on
the environment should implement solution of so-called clean production.
Therefore, it should focus on improving the design, using clean energy and
materials, using technologically advanced processes and equipment and
improving management. It is well known today what benefits clean energy
brings. Reducing pollution, improving efficiency, saving costs shifts to the
efficient use of available resources, avoiding overproduction and eliminate
threats to human health and the environment. Clean energy, improving the
quality of customer service, choosing the right suppliers are the factors that
effectively build green supply chains. Attaching increasing importance to
monitoring your subcontractors and suppliers is reflected in many studies
[ Alianz, 2013, p. 11]. This risk associated with supply chain management
was ranked first among global business challenges.

In the fact of globalization, supply, distribution and production, com-
panies cannot afford to minimize the issue of monitoring and checking the
work standards of their subcontractors and suppliers. Therefore, organiza-
tions must also consider social and environmental aspects in their relation-
ships with suppliers. In addition to the price and quality of products, other
factors that characterize the supplier should also be taken into account,
such as minimizing the negative impact on the environment, ethical behav-
ior towards environment and employees or market reputation.

Summary

Management of the supply chain is important factor in the enterprise
logistics and that is depend achieving economic success in the face of in-
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creasing demands from the market and consumers. The consumers are in-
creasingly interested in ecological conditions, the working conditions of
product contractors, the safety and health of product users in addition to
classic factors such as quality and price. We are witnessing how the work-
ing culture of enterprises is changing. Economic activity is now associated
not only with the production of the product but also with activities for
people and the environment. As a result, we observe the development of
logistics processes in companies through effective management of natural
resources by the green supply chains with limiting the negative influence
of the company's activities on the environment. It also worth noting the
revival in developing cooperation with the local community, including es-
tablishing business contacts with local communities. Such activities sup-
port the socio-economic development of the region and at the same time
allow reducing logistics costs. It also has a significant influence on educa-
tion and cooperation with the suppliers and local communities.

It worth in starting the green and effective logistics chain already
at the product design stage. An example would be IKEA company, where
the unnecessary transport of heavy and large wooden pallets was also
eliminated, replacing them with disposable cardboard pallets and reusable
plastic loading strips. This way, leads are lighter, they are better filled and
pallet returns to the loader are no longer needed. The environmental bal-
ance is positive, also including recycling. Every enterprises can efficiently
transport their supplier nodes which creates efficient logistics. Combining
loads from suppliers located on one route allows for optimization and syn-
chronization of supply. The Polish State Company “Airport” received the
Airport Carbon Accreditadion (ACA) certificate for Chopin Airport. The
ACA program aims to encourage airports to combat climate change by car-
bon management and defined a coherent and consistent action in this area.
Polish Air Navigation Services Agency (PAZP) to optimize departure and
arrival routes, as weel as with residents within the Limited Use Area. Joint
operation of Collaborative Environmental consists in solving environmen-
tal problems. Coca Cola Company, in boast of an interesting practice de-
cide to use its extensive distribution system in Africa to transport product
and vaccines for the inhabitants of this continent with his product. This
action also supported the economic development of the region for which
high mortality is the barrier.
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